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 ABSTRACT 
A MEANS TO AN END: THE SUSTAINABILITY OF BIVOCATIONAL 
MINISTRY 
by 
Marc B. Donaldson 
There is a growing demographic of bivocational pastors, pastors whose income 
comes from a source other than the congregation they serve. These pastors preach on 
Sunday about living all of life as unto the Lord, but then on Monday morning they lead 
by example as to what that looks like in the world outside of church. Credibility is given 
to the words they use on Sunday because of what they do on Monday. Life is given to the 
congregation they serve because the pastor leads from within as opposed to leading from 
above, having walked and worked where their congregations do. This study’s primary 
focus was to understand the nature of bivocational ministry as it pertains to the future of 
the church. I interviewed pastors who were or are presently bivocational and analyzed 
those interviews in order to gain insight into this model of ministry. 
The purpose of this project was to explore bivocational ministry among fruitful, 
successful pastors across the United States to determine what makes it a sustainable 
model for ministry. This determination would be ascertained by using a qualitative 
interview approach for the purposes of creating conversation with twelve pastors who 
were or are presently bivocational in order to determine what makes bivocational 
ministry a sustainable model for ministry. My goal was to understand why these pastors 
pursued bivocational ministry, to learn how they nurture their soul and what the fruit of 
 their ministry looks like, both in the congregation they serve and the job they work 
outside of church. 
After analyzing the interview data received from twelve bivocational pastors there 
were five major findings that warranted further exploration. 
First, these pastors led unique expressions of being and doing church. By the very 
nature of being bivocational, these pastors were prevented from over functioning. In 
order for community to take place and the church to thrive, these pastors were committed 
to cultivating disciples and releasing the church for ministry. These pastors intentionally 
invested in leaders, and the net effect was multiplied ministry. 
Second, these pastors were committed to reaching unreached people groups in 
their own context. These twelve bivocational pastors were missionaries to those who 
were done with church or articulated no faith in Christ. Consequently, the congregations 
they led shared that same vision and lifestyle. 
Third, these pastors were uniquely Wesleyan, knowingly or not. There were some 
who articulated Wesleyan values and others who articulated a similar vision. They all 
worked to make this world a better place and ultimately understood “better” as being a 
part of the Kingdom of God. 
Fourth, all of these pastors were committed to developing and deepening 
relationships within the community. These relationships stemmed from friendships and 
partnerships in the work place and were intentionally nurtured with the ultimate goal that 
God’s grace would be revealed to and his kingdom received by coworkers and 
colleagues. 
 Fifth, these pastors had clear boundaries and were necessarily committed to the 
mastery of time management. They knew the limits and extent of their own giftedness 
and ability and developed people around them accordingly. They were also clear on how 
they used their time and maximized their time to the best of their ability.
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CHAPTER 1 
NATURE OF THE PROJECT 
Overview of the Chapter 
The number of pastors who are intentionally bivocational is growing. They lead 
worship on Sunday, but then on Monday morning these pastors lead by example as to 
how a Christ-follower lives and works in this world. These pastors are first among equals 
and they provide leadership from among their congregation rather than from above. This 
study’s primary focus was to understand the nature of bivocational ministry as it pertains 
to the future of the church. I interviewed pastors who were or are presently bivocational 
and analyzed those interviews in order to gain insight into this model of ministry. This 
chapter provides an overview to the research project as to why bivocational ministry is a 
sustainable model for ministry. 
Autobiographical Introduction 
I am a second career pastor. I worked for one year between college and seminary 
as a civil engineer with Brown & Root, Inc., and during that year I further explored my 
call to ministry. My call originated years earlier when I was active in the youth group at 
the church in which I grew up. My family attended Airline United Methodist Church at 
165 West Road, Houston, TX 77037. I was baptized in that church as a 6 year old on 
February 19, 1978. In 1983 we received a new pastor who was a dynamic preacher and 
clear communicator of the Gospel. My faith in God came to life in 1984 with the arrival 
of a new staff member, our first Associate Pastor, whose responsibilities included student 
ministries and who also embodied and articulated the love of Christ. During this season 
of my life, I experienced community for the first time ever. I learned about the 
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importance of a personal relationship with Jesus Christ. I started reading my Bible 
regularly. Then, as a sophomore in high school I experienced a call into full-time 
Christian ministry. 
I continued to grow in my faith and yearn for more of the Lord and upon 
graduating from Texas A&M University in 1994 I phoned my youth pastor to process my 
call. I was not passionate about engineering and wanted to give my life to something 
greater, namely Christ. The counsel I received from him was, “Marc, if there is anything 
else you’d rather do, do it. If you go into ministry and you are not called, you’ll be 
miserable.” As a means of clarifying my call, I worked for Brown & Root, Inc. and let 
God confirm what he was doing in me. I absolutely loved the environment I worked in. I 
worked with fellow believers in Christ, as well as nominal and non-believers. I worked 
beside people of other religions and men and women who were from other countries. I 
grew to love my coworkers, and they grew to love me. I was able to share my faith in 
Christ with them all. Still I was driven to give more of who I was to the Lord, a drive 
rooted in all that he had done for me. Jesus gave his life on the Cross, he rescued me from 
sin and death, and I wanted my response to him to be commensurate with that of his first 
followers, the Disciples turned Apostles. So in 1995, at the end of August, I moved to 
Wilmore, KY, with endorsement from my home church as a candidate for ordained 
ministry in The United Methodist Church, where I enrolled as a fulltime student, earning 
my Masters of Divinity in 1999. 
Then, I was appointed to serve as Associate Pastor of Christ Church United 
Methodist in The Woodlands, TX, in June of 1999. My areas of responsibility at Christ 
Church are many; my title is Pastor of Congregational Care. I oversee pastoral care and 
Donaldson 3 
 
missions and I preach weekly at our alternative service. My most consistent message is 
living our faith out beyond the walls of the church, worshiping God in all of life. 
I have often reflected that my response to God’s call into the ordained ministry in 
The United Methodist Church was because it was the only way I knew how to live out 
my faith in the most radical way that Christ was calling me to. However, that is not the 
only way. The only way is to do life together, in the context of community, allowing 
Jesus to live his life in and through me. All Christians are called into full-time ministry; it 
is called following Jesus. God’s Church is made up of people who claim his name, 
disciple missionaries. The mission field is where the missionaries go day in and day out. 
Therefore, discipling the missionary is imperatively crucial. 
Sometimes I feel like the message to live out our faith beyond the walls of the 
church, to worship God in all of life, is lost on people. I have often wondered what a 
church would look like if the pastor were able to put flesh on the message he so often 
proclaimed by going out and living a life that truly became the gospel. What could a 
church be if the pastor was able to embody the message she so often preached by working 
unto the Lord and witnessing to his activity in the world? In fact, I’ve yearned for that: 
what if I were a public school teacher who was able to shape young minds and invest in 
young lives; what if I were a fireman who was able to respond to crisis and rescue people 
experiencing it; what if I were a chaplain in a hospital who was able to minister to the 
sick and dying and do life together with hospital personnel who did the same; what if I 
were an administrator at the local community college and influenced young entrepreneurs 
to creatively make this world better; what if I worked for a living and allowed God to use 
me in a completely different context than the faith community I led, all the while shaping 
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and influencing that faith community to be missional disciples whose heart is for Christ 
and the world? 
The world and culture therein is ever changing, and the local church is ever 
shrinking. The church I grew up in, Airline United Methodist Church, has closed its 
doors for good. She attempted to relocate and change her name in 2007 to no avail. 
Present day worship trends are in decline, and in my own denomination, The United 
Methodist Church, membership is spiraling downward (see Table 1.1).  
Table 1.1 2009-2015 Statistical Review 
Statistical Review 
The United Methodist Church 
Totals reflect data reported by all annual conferences as of December 31 of the respective year. 
Church Membership 
in the Jurisdictional 
Conferences 
2009 2010 2011 2012 2013 2014 
Total lay members 
reported at close of 
last year 
7,772,966 7,673,820 7,481,383 7,485,035 7,391,911 7,292,797 
Received this year 
on Profession of 
Christian Faith or 
Restored 
148,446 140,295 136,342 137,115 129,682 122,540 
Average attendance 
at the principal 
weekly worship 
service(s) 
3,125,513 3,053,120 3,021,494 2,970,558 2,908,100 2,832,239 
(“Statistical Resources | The United Methodist Church”) 
There is reason to hope because Jesus Christ is the one who is building his Church, “and 
the gates of hell shall not prevail against it” (English Standard Version, Matt. 16:18b). 
There are a number of creative strategies being employed by the Church that are 
reigniting a commitment to the Kingdom of God and renewing a passion for the 
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proclamation of the Gospel. I hope to explore one of those strategies, bivocational 
ministry, to determine what makes it a sustainable model for ministry. 
Statement of the Problem 
A chronic challenge faces the Church in the United States. Culture is shifting, 
worship trends are changing and membership in the local church is declining. Given these 
bleak realities, the mission of the Church remains the same: make disciples. That mission 
comes from the Lord Jesus Christ himself who sends those who claim his name in the 
same way that he was sent. There are many creative ways that mainline denominational 
agencies are responding to the challenges of our day. One of those is bivocational 
ministry. 
Purpose of the Project 
The purpose of the research project was to explore bivocational ministry among 
fruitful, successful pastors across the United States to determine what makes 
bivocationality a sustainable model for ministry. 
Research Questions 
In order to fulfill the purposes of this study, three research questions were 
identified: 
1. What are the priorities (values), postures (habits) and practices (behaviors) of 
bivocational pastors who are flourishing? 
2. How is bivocational ministry evolving: where has it come from and where is it 
going (past, present and future)? 
3. What resources are available to bivocational pastors to ensure sustainable 
ministry?  
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Rationale for the Project 
The first reason this study is important is because there is a growing number of 
seminary students who graduate with accumulated debt. To think that they will pay off 
their student loans on a pastor’s salary is unreasonable. Many of them cannot even find 
churches to serve. Similarly, there are growing numbers of churches whose mortgage 
prohibits them from employing the number of pastors they need to adequately serve the 
needs of their congregation. Many churches are cutting back on paying pastors full-time, 
if at all. Therefore, Wheeler has noted that “[w]orking two jobs has become so common 
for clergy members, in fact, that churches and seminaries have a euphemistic term for it: 
bi-vocational ministry” (Wheeler, “Higher Calling, Lower Wages: The Vanishing of the 
Middle-Class Clergy”). These realities are not going away. This phenomenon is nothing 
new to pastors of small town and rural congregations. However, according to Terry 
Dorsett bivocational pastors are now a growing demographic in urban settings as well 
(“Urban Bivocational Ministry”). Bivocational ministry is an increasingly intentional 
missional strategy for reaching this world with the Gospel of Jesus Christ. 
The second reason this study is important is because there is so much that can be 
learned from the past. Only after having learned from history can one go faithfully 
forward into the future. Scripture has many examples, in both the Old Testament and the 
New Testament, of men and women who were bivocational—they served God in a public 
capacity, and many have endeavored to write about them. For the purposes of this 
research project attention was given to John 20:21 and the sending mission of God. 
Furthermore, there are many examples from our own Methodist history that have given 
themselves to this mission. Many of the circuit riders and pastors on the frontier were 
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bivocational. Their bivocational ministry was not only a matter of survival but also a 
means of relating to those who were under their care. While it seems that most 
bivocational ministers are serving in rural settings, this trend is increasing in suburbia, 
and not as a matter of necessity but with intentionality. 
The third reason this study is important is because the market place is a mission 
field. A growing number of laity hear a message on Sunday from a pastor who has no 
idea of their context. Some pastors who deliver a message on Sunday without any idea of 
what it is like to enter into his or her laity’s shoes. Sometimes stresses and strains in the 
laity’s weekly routine conflict with the opportunity for discipleship and service. If the 
pastor were in his/her laity’s shoes, he or she might have a better understanding of their 
capacity for involvement; they might even be able to model balance. 
The fourth reason this study is important is because Christians have been handed 
the Great Commission and the Great Commandment. Christians are called to make 
disciples of all nations, baptizing them in the name of the Father, and of the Son, and of 
the Holy Spirit, and teaching them to obey all that Jesus commanded. Christians have 
been given a context: love of God, neighbor, and self. This was not given to clergy alone, 
nor to laity, but to all those who claim the name of Christ. Jesus said, “As the Father has 
sent me, I am sending you” (New International Version, John 20:21). The Christian 
missionary efforts are not to bring people into the church, but to take the church into the 
world, participating in the expansion of the Kingdom of God and experiencing its reality. 
This happens as we interact with the world and embody missional living.
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Definition of Key Terms 
Many terms are used regularly throughout the research project. These terms are 
understood by the definitions that follow: 
Priorities 
Priorities refers to the values that a person holds. They reflect certain 
characteristics whose worth is immeasurable. Those priorities function as an anchor, 
keeping one tethered to Christ and committed to their call. It is what guides a person. 
Postures 
Postures refers to the ways in which those priorities manifest themselves in a 
person’s life. They are evident through the choices they make and the actions that they 
take, the way a person carries him- or herself. It is who a person is. 
Practices 
Practices refers to the holy habits that a person keeps. They are formed by the 
priorities a person holds and give life to the postures that are manifest. These habits are 
themselves the practice of spiritual disciplines and serve as a vital means of spiritual 
formation in Christ. It is what a person does. 
Bivocational Pastor 
Bivocational pastor refers to a pastor who works in the secular world along with 
their vocation in the sacred. Secular employment is a necessary means of income for the 
bivocational pastor. This source of income may be from either a full or part time job. 
Fully Funded 
A fully funded pastor is one whose sole vocation is in the sacred world and who 
receives his/her income accordingly.  
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Missional Living 
Missional living refers to living all of life as unto Jesus: working as unto him, 
even playing as unto him. Missional living means adopting a missionary mindset in all 
things, the purpose of which is to be a witness for Jesus Christ. Missional living is being 
countercultural and all the while intentionally engaging culture. 
Incarnational Living 
Incarnational living refers to living life as Jesus lived by embodying the Gospel 
and relating it to the world. Incarnational living is life lived as a learner, seeking to 
understand the culture while at the same time shaping it in Jesus’s name.  
Delimitations 
The motivation for selecting this project was a desire to develop a deeper 
understanding of bivocational ministry as an intentional way for both pastors leading and 
congregations being the church. The commitment is to shape and influence the practice of 
ministry within the larger United Methodist Church, including the researcher’s own 
ministry. The test sample, therefore, consisted of twelve fruitful pastors from across the 
United States who were, or had been, intentionally bivocational. These pastors were 
selected through networking within the Texas Annual Conference, the Houston Church 
Planting Network, and Fresh Expressions US. Needless to say, further references were 
gleaned as a result of working those three networks. 
No specific criteria was used with respect to the vocations these pastors held.  
Additionally, neither gender nor ethnicity was a delimiting factor. The sample population 
was comprised of pastors of healthy congregations who are intentionally bivocational. 
The project’s goal was to learn from pastors whose ordination is from a variety of 
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Christian traditions in an attempt to glean from their model of ministry and to determine 
what makes it sustainable. 
Review of Relevant Literature 
Chapter 2 explores the biblical, historical and theological foundations of 
bivocational ministry. Biblical foundations explore John 20:21 within the context of 
John’s gospel, making the case for being sent in the same way that Christ was. Historical 
foundations will review the lives of John Wesley, Francis Asbury, Richard Allen and 
Peter Cartwright. Wesley, in his frugality, was better able to love, serve, and give to the 
poor. Asbury, Allen and Cartwright were early Methodist ministers on the American 
frontier whose connections to everyday life demonstrate great solidarity with 
bivocationality. The historical foundations also explore the lives and ministries of modern 
day bivocational pastors, whom with great intentionality demonstrate a missional lifestyle 
as first among equals in the churches that they serve. Theological foundations explore 
John Wesley’s views on work and the use of money, as well as the vocational calling on 
both clergy and laity. 
Data Collection Method 
In order to understand the sustainability of bivocational ministry interviews were 
conducted with fruitful, successful pastors who had been or were presently intentionally 
bivocational and live in the United States.  
Participants 
Twelve pastors were selected to interview, all of various genders, ethnicities, 
denominations and bivocations. The persons interviewed were found through networking 
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and word of mouth, by asking denominational officials, seminary professors, and church 
planting organizations about pastors who are currently bivocational.  
Type of Research 
I utilized a pre-intervention qualitative approach in creating nine interview 
questions related to my research questions. The intent of this research project was to 
interview twelve pastors from across the United States who are presently or have been 
engaged in bivocational ministry in order to identify the priorities (values), postures 
(habits) and practices (behaviors) of bivocational pastors that are flourishing, how 
bivocational ministry is evolving, and what resources are available to ensure 
sustainability. This pre-intervention research design enabled me to identify variables that 
were common among the pastors I interviewed.  
Data Collection 
Twelve pastors were identified from various denominational backgrounds and 
geographic regions of the United States. As the pastors were identified, I contacted them 
by phone, explaining my purpose in calling them and my desire to interview them for the 
purpose of researching bivocational ministry. After the details of the interview were 
arranged I emailed the pastor to be interviewed a copy of the interview questions 
(Appendix A) and an informed consent letter (Appendix B). The interviews were 
conducted between September 10, 2015, and January 19, 2016. Each interview was 
recorded using a digital recording device and then transcribed and saved into my 
computer for further analysis. Both my digital recording device and my computer are 
password protected. 
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Data Analysis 
I evaluated the interview responses using code analysis to identify common 
themes and patterns of understanding among the pastors interviewed. This data analysis 
illuminated my own understanding about the sustainability of bivocational ministry. 
Generalizability 
This project has significance for pastors who are called to serve bivocationally 
and are as missionaries in their community, working to “make the world a better place” 
(Wright 64). Because these pastors are intentionally bivocational this study is also 
significant to all Christians who recognize they are sent by God and feel called to 
missional living. This study would be reproducible given the interviews were conducted 
among pastors of various genders, ethnicities, denominations and vocations, all of which 
could be found in other geographical settings and cultural contexts.  
Overview of Dissertation 
Chapter 2 presents a biblical, historical and theological review of bivocational 
ministry. Chapter 3 discusses the research methodology of interviewing bivocational 
pastors along with the data analysis methods. Chapter 4 presents the findings of the 
participants’ interviews. Chapter 5 reports the major findings and practical applications 
discovered by this project, along with suggestions for further study.
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CHAPTER 2 
LITERATURE REVIEW 
Introduction 
Justin Barringer graduated from seminary with an impressive resume. He has 
served as a missionary to Greece and China, has authored a book, and has worked as an 
editor. He has a Bachelor of Arts degree in Oral Communication/Rhetoric from 
Lipscomb University, a Master of Divinity from Asbury Theological Seminary, where he 
focused on Christian ethics, and has studied Political Theology at Wesley Theological 
Seminary. Upon graduation from Asbury Seminary, Justin submitted his resume to 
hundreds of ministries and churches yet could not secure a fully-funded, full-time 
ministry position. Consequently, he is bivocational.  
Justin serves as Outreach Pastor at Embrace Church, a United Methodist 
congregation in Lexington, Kentucky. Embrace’s mission is “to reach out to people who 
have not committed their lives to Jesus Christ and those who have no relationship with a 
Christian Faith Community” (embraceyourcity.com/mission-vision). Their goal as a 
congregation is to embrace those who are broken, hurting and lost, loving them right 
where they are and leading them into the community of Christ. Justin’s salary as 
Outreach Pastor is not enough to support his wife and child, so he works elsewhere, 
parlaying his gifts and call into non-traditional ministry venues. In addition to his 
ministry at Embrace, Justin free-lances as both a writer and an editor and works with a 
nonprofit organization that serves the homeless. 
Justin represents a growing number of seminary graduates who are unable to find 
employment as pastors in traditional church settings. There is an increasing number of 
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churches who are cutting back “on fulltime, salaried positions” (Wheeler). This is not 
uncommon among smaller, rural congregations whose pastors were not trained in 
seminary and never planned on ministry as a full-time vocation. What is uncommon is 
the rise of bivocational pastors, specifically the growing number of seminary graduates 
with insurmountable debt and no sustainable way to pay off student loans. This increase 
has “effectively shut down one pathway to a stable—if humble—middle-class career” 
(Wheeler). Most seminary students graduate with an average of $40,000 in debt; the 
average salary for those seminary graduates who secure a full-time salaried ministry 
position is $43,800 (Wheeler). To say the least, this exorbitant amount of debt is 
practically impossible to pay off in a reasonable amount of time at such a minuscule rate 
of compensation. All of this is further obfuscated by the decline of regular worship 
attendance and the decrease of financial giving trends and patterns.  
Bivocational ministry has deep, biblical roots. The Apostle “Paul made tents and 
was a pretty good preacher. Jesus was a carpenter. Amos gathered sycamore fruit. There 
were a lot of people in the Bible who were of great use to God and had another job,” said 
Ray Gilder, Bivocational Ministries Specialist with the Tennessee Baptist Convention 
(Gonzalez “Bivocational Pastors”). Usefulness to God is a choice, not a career path; it is 
choosing to live all of life as unto God, whether a person is paid to be pastor or paid to be 
the Chief of Police. 
A missional lifestyle of forty-hour workweeks and full time pastoral ministry is 
not without its challenges. Being pastor carries with it a tremendous amount of 
responsibility. The day job cannot be sacrificed due to emergencies and crises. Pastoral 
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calls have to be made, and they have to be made before 9:00 AM or after 5:00 PM, or the 
like. 
However, bivocational ministry does have an upside. It allows for pastors and 
churches to operate in their strengths. In many instances, “members of the congregation 
will step in to do jobs the pastor just doesn’t have the time to do, from church office work 
to comforting fellow congregants who are sick or dying,” (Gonzalez “Bivocational 
Pastors”). The pastor becomes the first among equals; with boots on the ground in the 
working world he/she is able to demonstrate what faithful discipleship and missional 
living looks like. The pastor’s job necessarily becomes developing leaders and releasing 
them for ministry. Consequently, the financial resources of the congregation can be 
poured into ministry instead of the pastor’s benefits and salary. The congregation is 
empowered to be the church: to live as the gathered and scattered people of God, 
gathered together for worship, nurture and care and then scattered into the world to carry 
out God’s mission of making new and more disciples of Jesus Christ (Halter and Smay 
143). This is the upside of bivocational ministry. 
Description of Literature Surveyed 
This chapter explores the biblical, historical and theological foundations of 
bivocational ministry. Biblical foundations will explore John 20:21 within the context of 
John’s gospel, making the case for being sent in the same way that Christ was. Historical 
foundations will review the lives of John Wesley, Francis Asbury, Richard Allen and 
Peter Cartwright. Wesley, in his frugality, was better able to love, serve, and give to the 
poor. Asbury, Allen and Cartwright were early Methodist ministers on the American 
frontier whose connections to everyday life demonstrate great solidarity with 
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bivocationality. The historical foundations also explore the lives and ministries of modern 
day bivocational pastors, who with great intentionality demonstrate a missional lifestyle 
as first among equals in the churches that they serve. Theological foundations explore 
John Wesley’s views on work and the use of money, as well as the vocational calling on 
both clergy and laity. 
Biblical Foundations 
As the Father Sends Me | John 20:21 
The Gospel of John talks very little about the church per se. The term e)kklesi¿a 
is not used at all, but it is inferred throughout in relation to the disciples: “The company 
of the disciples, from the first moment of their calling, forms the nucleus of a new and 
growing community of which Jesus is the head” (Smalley 233). They are his Body in this 
world, empowered by the Holy Spirit to carry out the missio dei in this world: “This 
community understood itself as a body sent in mission (4:35-38). Their mission is 
understood once again on a christocentric model (e.g., 17:18; 20:21)” (Freedman 930). 
This community was sent just as Christ was sent. 
The disciples were commissioned on the evening of the day that Jesus was raised 
from the dead. Early on the morning of the first day of the week, Mary Magdalene went 
to the tomb to anoint Jesus’s body and saw that the stone had been rolled away. She 
encountered the resurrected Lord and was the first to be sent out on mission by him with 
the Good News that Jesus had risen from the dead. Mary ran to tell Simon Peter and the 
other disciples. They went to confirm her story and to see for themselves, and they found 
that the tomb was empty. 
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On the evening of that day, the disciples were behind closed doors, afraid, and 
Jesus came and stood among them. This was the same Jesus who, only days before, had 
been crucified. He had been raised from the dead, had the scars to prove who he was and 
what he was. His story, his message, his mission had been authenticated.  
“The mission of the Son is not finished with his ‘lifting up’ to heaven. ‘As the 
Father has sent me’ implies a sending in the past that continues to hold good in the 
present” (Beasley-Murray 379). It is what Jesus meant when he said whoever believes in 
me will do the works I have been doing, and they will do even greater things than these, 
because I am going to the Father (New International Version, John 14:12). Jesus said, 
“As the Father has sent me, I am sending you” (New International Version, John 20:21). 
Jesus commissioned the twelve. 
Earlier in John’s gospel Jesus prayed for the twelve. He also prayed “for all who 
will ever believe in me through their message (because of their ministry), that we may be 
one, so that the world will believe you sent me” (John 17:20-21). Today’s Church is a 
product of the disciples’ ministry. She shall do even greater things than he did.  
After this commissioning, Jesus breathed on them, conjuring up images from 
Genesis 2 when God breathed life into man and creation happened. He is doing a new 
thing here; there is a new life being formed. Similarly, one is reminded of Ezekiel 37, 
when God breathed life into the valley of bones (Barrett 570). The bones that make up 
the Body of Christ are rattling, they are coming together, and a new creation is taking 
shape. As a result of this recreation, the disciples would be stretched way beyond their 
comfort zone, beyond their skillset or expertise. The risen Lord “is personally 
communicating and committing himself to his disciples in the person of the Spirit” 
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(Barrett 570). His life and presence means sustainability, explosive growth, health, life, 
all in the face of persecution and opposition. Yet, even though Jesus breathed on them, he 
still said, “Receive the Holy Spirit.” The option to reject the Holy Spirit is present, to 
deny the presence of the risen Christ. Without God’s Holy Spirit, they would be the same 
foolish men they had always been, doubting, bickering, standing in awe of the one who is 
greater. However, since they received the Holy Spirit “[t]he church could not be more 
fully equipped for its mission” (Barrett 570). That one now lived within, and the disciples 
were on to greater things, like forgiving sins.  
Thomas was one of the twelve, but he was not present in the room when this great 
revelation occurred. As the other disciples told him of their experience, he could not 
believe it. He wanted proof. Eight days later, the disciples were in the same room, behind 
closed doors, only this time Thomas was with them. Jesus came and stood among them 
once more. Thomas was able to both see and touch Jesus’s wounds in his hands and side. 
As he did, Jesus said to him, “Do not be faithless, but believing.” Only then did Thomas 
proclaim: “My Lord and my God!” Thomas’ experience “stands as a paradigm for all 
Christians who are called to believe in Christ without having seen him or having been 
granted tangible proof of his existence” (Achtemeier and Boraas 1144). Jesus both 
challenged and affirmed Thomas. He then spoke a greater blessing over the Church, those 
who would follow: “Have you believed because you have seen me. Blessed are those 
who have not seen and yet believe.” This Christological blessing (v. 29) even applies to 
the readers of John who believe based on apostolic witness and tradition (Keener 318). 
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To believe in Jesus means to be sent by him. Jesus sent his disciples. In the same 
way the Father sent him, he sends them. He breathed the Holy Spirit onto them and sent 
them in the same way that he was sent. 
 
John 20:19-29 is the Gospel writer’s account of the great commission to his 
disciples and extends beyond the twelve to all those who would believe because of their 
testimony. The health and life of the Church is not because of that which the disciples set 
in motion, but rather because of a movement that was born, because people believed the 
Gospel, experienced the Gospel, and responded in obedience to Jesus’s commission. The 
Gospel awakened something in them; Jesus began to live inside of them. 
All believers are sent on mission to share the Gospel. For the layperson, that 
means living out his or her Christian faith in whatever situation he or she lives day in and 
day out—whether that is in an office or home or school. Whether they realize it or not, 
those who claim the name of Christ are living epistles, missionaries who spread Christ’s 
message of love and salvation to the world around. 
For the pastor, that probably means working in a church, preaching, counseling, 
visiting the sick, caring for the flock on a full-time basis. While that is a worthy calling, it 
can also isolate the pastor from the real world. He can become so immersed in the life of 
“church” that he has difficulty relating to the everyday realities of those he serves. Some 
pastors have become aware of this disconnect from the real world. In order to correct this 
disconnect they have chosen the path of bivocational ministry. By working in the world 
and forming relationships with non-church folks, the pastor is able to share Jesus’s 
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message in a more personal and meaningful way. After all, the Bible says that Christians 
are to be in the world but not of the world. 
Historical Foundations 
From Early Methodism 
Countless men and women have embodied the Gospel and have lived as those 
who are sent since the Church was born. For the purposes of this study, four Wesleyan 
clergymen who shaped the landscape of Christianity in America will be considered. John 
Wesley, in England, was the original Wesleyan and the founder of Methodism. His 
example set the stage for those who would follow bringing Wesleyan thought and 
practice to America. Francis Asbury, Richard Allen and Peter Cartwright lived at 
different time periods during American development and expansion. Their lives and 
ministries exhibited traits of bivocationalism, each in its own right. 
John Wesley | 1703 – 1791  
John Wesley, the founder of Methodism, believed that work is a service unto the 
Lord. He “specifically called those who had come to be deeply, thoroughly, and 
gloriously saved to give their lives to work that would make the world a better place for 
individual people as well as whole communities” (Wright 64). When he was five years 
old “he was dramatically rescued from the burning Epworth rectory” (Outler 6). His 
mother, Susanna, felt that there was a divine purpose for her son’s life. She nurtured the 
faith in John from early on, as she did with all of her children, homeschooling them to 
ensure that “they grew spiritually and morally, as well as intellectually” (Williamson 8). 
More impressive is that “[a]ll this work of education, intellectual and spiritual, was 
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conducted under severe pressure of poverty” (Cunningham 82). This educational 
experience is what shaped John Wesley’s notion of stewardship for the rest of his life. 
John’s father, Samuel Wesley, was an Anglican priest and provided an exemplary 
model of a strong work ethic, demonstrating bivocationalism for the sake of his family 
and in the name of doing good. Shortly after his marriage to Susanna Annesley, Samuel 
served as a curate in the Anglican Church at St. Botolph’s and in order “to improve his 
meager income, he signed on for a six-month naval chaplaincy, leaving his pregnant wife 
behind” (Collins 26). He served his country and countrymen well, meeting their spiritual 
needs as they served in the trenches. Later in his life he supplemented his pastoral income 
by “by publishing in the Athenian Gazette and elsewhere” (Collins 26). This was 
impressive to Queen Mary, or so Samuel thought. He believed the Queen was responsible 
for his appointment as Rector at Epworth, an honor bestowed upon him due to his 
defense of the Glorious Revolution (Collins 26). Samuel served God in the parish setting 
and also represented God in the secular, no doubt influencing his son John to do the 
same. 
John Wesley was himself an Anglican priest. He received the nickname Methodist 
while studying at Oxford. He was part of a holy club whose focus was prayer and Bible 
study in an effort to earn God’s grace. The intent behind that nickname was scorn and 
derision as that holy club was “mocked by their classmates, ridiculed on occasion, and 
called ‘Bible moths’ and ‘Bible bigots’” (Collins 47). Despite all of the banter, Wesley’s 
affinity for holiness and his disdain for lukewarm Christianity were being cultivated 
during these years. 
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Another practice that had its origin at Oxford was Wesley’s use of money, which 
manifested itself in serving his fellow countrymen in the name of doing good. During his 
Oxford years John Wesley “[l]ived on 28 pounds a year, giving away all he did not need 
for clothing and sustenance” (Yrigoyen Jr. 113). Living beneath his means would be a 
practice that he would follow throughout his life. Wesley believed the lifestyle of his 
band of Methodists “closely followed the example of the early Christians” (Yrigoyen Jr. 
17). Even so, John was not satisfied. After his father’s death in 1735, he sailed from 
England to America as a missionary. Wesley’s trajectory was set towards “a life of self-
denial and complete surrender to God,” thus emulating the asceticism of the early church,  
(Yrigoyen Jr. 17). 
The vessel that carried Wesley to America endured horrific storms while crossing 
the Atlantic, and John Wesley feared losing his life. He was perplexed by the group of 
Moravians on board, since they were singing hymns and praising God in the midst of the 
storm. Wesley later remarked in his journal:  
The Germans calmly sang on. I asked one of them afterwards, “Was you 
not afraid?” He answered, “I thank God, no.” I asked, “But were not your 
women and children afraid?” He replied mildly, “No; our women and 
children are not afraid to die.” (Ward and Heitzenrater 18:143)  
The faith of his German brothers and sisters both inspired and haunted John Wesley, 
causing him to question the certainty of his own salvation. 
Wesley’s voyage to America led him to Georgia where he served as a missionary 
to the Indians. While he was there, he fell in love with Sophia Hopkey, fell out of love, 
and refused communion to his former romantic interest. Soon thereafter “a grand jury of 
twenty-six people was composed, and ten indictments were posted against John Wesley” 
for what amounted to defamation of character (Collins 74). Wesley fled the country, 
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fearing for his life and taking with him “a lack of success in both converting the Indians 
and gaining parish support from the settlers” (Malony 124). His heart was broken and his 
spirit was crushed. 
Wesley’s ministry was abysmal upon his return to England. He had sincere doubts 
about his faith, and he even questioned his call. He met with a Moravian named Peter 
Bohler whose encouragement to him was to “preach the kind of faith for which he was 
searching until he possessed it himself” (Yrigoyen Jr. 18). Wesley began this practice, 
and it was the beginning of a transformation that occurred on May 24, 1738. 
Very early that morning, Wesley read these words from 2 Peter 1:4 (KJV), “There 
are given unto us exceeding great and precious promises, even that ye should be partakers 
of the divine nature” (Ward and Heitzenrater 18:249). His struggle was realizing that 
promise. Wesley felt that he was unworthy of the kingdom of God. That evening he went 
to church, where everything changed for him. Later in his journal he wrote: As the 
preacher “was describing the change which God works in the heart through faith in 
Christ, I felt my heart strangely warmed. I felt I did trust in Christ, Christ alone for 
salvation; and an assurance was given me that He had taken away my sins, even mine, 
and saved me from the law of sin and death” (Ward and Heitzenrater 18:250). John 
Wesley experienced the pure love and grace of Jesus and was set free from the law of sin 
and death, set free from the thought that he had to be something or do anything in order 
to win his salvation. As a result, Wesley responded to the free grace of God and spent his 
life proclaiming salvation by faith through grace. He embodied what he proclaimed as he 
labored to make this world a better place in every possible way, using every possible 
means, not in an effort to earn God’s grace but simply as a response to it (Wright 64). 
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Francis Asbury | 1745 – 1816  
Francis Asbury was an Anglican priest who came to America in 1771 at the age 
of twenty-six (Wigger introd.). He grew up a commoner, the son of a workhand. His 
apprenticeship was as a metalworker, and in the midst of his training, he experienced his 
conversion. Asbury’s heart was stirred and he began to yearn for more. He continued on 
as an apprentice, doing his job well and working as unto the Lord. However, as God’s 
voice began to be real to him and his call became clear, Asbury worked so that he could 
serve. He awoke well before dawn to complete his daily work. He then attended class 
meetings so as to sharpen his soul. He gave himself to prayer and to the ministry of 
preaching as one of Wesley’s local preachers. 
Asbury did not have the most eloquent speaking ability, but his heart was full of 
God’s love and his passion was contagious. He was masterfully influential one on one 
and had a way of relating to small groups and individuals that was very persuasive. 
Asbury’s skills greatly aided the rise of Methodism and the expansion of God’s kingdom. 
Asbury left everything in England to come to America, and that sacrificial lifestyle 
followed him.  
Francis Asbury was nomadic; he had no place to lay his head. Asbury “never 
married or owned much more than he could carry on horseback. He led a wanderer’s life 
of voluntary poverty and intense introspection” (Wigger introd.). He understood success 
as faithfulness. He had little by the world’s standards but was entrusted with so much by 
God’s standard. Asbury knew what it meant to be content in all circumstances; his ability 
to persevere was reputable. His authenticity was appealing, and his commitment to 
holiness was admirable. Francis Asbury understood “the necessity of a culture of 
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discipline” (Wigger introd.). Personally, Asbury gave himself regularly to fasting, prayer 
and meditation as well as the study of scripture. He “wasn’t an intellectual, charismatic 
performer or autocrat, but his understanding of what it meant to be pious, connected, 
culturally aware, and effectively organized redefined religious leadership in America” 
(Wigger introd.). Organizationally, he was methodically and strategically disciplined with 
respect to when and where and how he deployed Methodist preachers. Asbury was keenly 
aware of the politics on the Methodist landscape and very shrewdly inserted his influence 
one preacher at a time.  
Asbury played an important role in the spread of Christianity here in America. His 
ministry sparked a revival in this young nation. He preached nearly 10,000 sermons and 
ordained approximately three thousand preachers. He did not have the best horse, and he 
rode his saddle till it was well worn. However, he rode nearly 130,000 miles across the 
countryside, crossing mountain terrain and fording rivers and “was more widely 
recognized face to face than any person of his generation, including such national figures 
as Thomas Jefferson and George Washington” (Wigger introd.). Asbury was intentional 
about making disciples and cultivating community. 
Francis Asbury embodied frugality and gave himself fully to the Lord’s service in 
the American Colonies. Trusting God to provide his needs, he “gave away almost all that 
he acquired” (Wigger ch. 2). He came to this country as a missionary to the colonists, set 
apart for the purpose of spreading scriptural holiness across this new frontier.  
Asbury was the quintessence of bivocationalism. His humble beginnings as a 
commoner and his experience as a metalworker allowed Asbury to relate to the lives and 
experiences of both lower and middle classes. He could identify with “their outlook on 
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life, their financial worries, their ability to deal with physical hardship and shifting 
markets, the hopes that drove them forward, the fears that held them back” (Wigger ch. 
1). Bivocational ministers of the present day are similarly attuned to the challenges 
associated with making ends meet, providing for one’s family and trusting God in and 
with all things.  
Francis Asbury had very little to his name. He did not own a house, and all that he 
owned he carried with him. Francis Asbury did not have a church building to minister in, 
but he ordained Methodist preachers to minister, empowered Wesleyan small groups for 
ministry and impacted the expansion of Christianity in America. In this there is more than 
a physical transference of identification; there is also a spiritual one. Like Asbury, 
bivocational ministers know that square footage or finances or people in the pews is not 
the measure of the kingdom, but rather the multiplication of disciples, the number of 
leaders being cultivated and the ministry that is driven by the members of the 
congregation as opposed to the pastor. Francis Asbury invested in the lives of others that 
they might be the church, enhancing the spread of Christianity across the land. 
Richard Allen | 1760 – 1831  
Richard Allen was another early American Wesleyan clergyman whom God used 
to spread Christianity in the colonies. Allen was an eighteenth-century Methodist 
minister, born on February 14, 1760, in Philadelphia, Pennsylvania. He was sold into 
slavery to Benjamin Chew in Delaware, along with his parents and three siblings. He 
lived with Mr. Chew from childhood into his twenties. Over the course of that time, he 
experienced a personal awakening and began to realize that apart from Christ he was 
“poor, wretched and undone, and without the mercy of God (he would) be lost” (Allen 5). 
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Richard Allen’s master was not a godly man, but was what the world would call a good 
man. He treated his slaves with much compassion and civility and “was more like a father 
to [them] than anything else” (Allen 6). Although not a man of faith, Mr. Chew “was 
convinced that religion made slaves better and not worse, and often boasted of his slaves 
for their honesty and industry” (Allen 6). He contended that going to class meetings was 
good for his slaves. These class meetings were the beginning of Richard Allen’s 
awakening. 
In time, Richard Allen was able to buy his freedom. He left his master’s estate, 
which Allen likened to leaving his father’s home. The only thing for him to do was to 
bless the Lord and preach the gospel. In order to do so, he had to find a supplementary 
means of income. Early on, one of the ways Richard Allen earned an income was by 
cutting firewood. Of this experience he wrote, “The first day my hands were so blistered 
and sore, that it was with difficulty I could open or shut them” (Allen 7). After that first 
day, Richard Allen prayed to the Lord for grace to endure and the Lord responded; Allen 
was able to continue cutting wood without any interruption. Other jobs that Richard Allen 
worked during this season of his life included making bricks, working cattle and driving a 
delivery wagon. Allen wrote, “while my hands were employed to earn my bread, my 
heart was devoted to my dear Redeemer” (Allen 8). He learned to pray whether working 
or resting. Time making deliveries was time spent in meditation. While on the road, there 
were places on his route where he would stop in order to preach and teach the word of 
God. Richard Allen truly communed with God, worked as unto the Lord, and used his 
platform—all of the places in his life where he labored—to proclaim the gospel.  
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Richard Allen’s life was not without its trials. One time he walked so far that his 
feet were so swollen and blistered he could hardly stand. On another occasion, he was 
invited to travel and preach with Bishop Asbury, but under certain conditions: no mixing 
with other slaves, sleeping each night in the carriage, food and clothing given to him 
under certain circumstances. These conditions were unacceptable to Allen, and he 
declined the invitation (Allen 11). Allen preached the Gospel as often as he could, many 
times at 5:00 AM, as that was the only opportunity for him to do so, and he received no 
compensation for it. He was not allowed any association with the Methodist Church, at 
least not on his terms, including neither financial resources nor connection. In fact, he 
was threatened with being disowned as a Methodist (Allen 15). Yet Allen’s heart was still 
with Methodism. Richard Allen nurtured his Methodist roots and ultimately was 
instrumental in the birth of the African Methodist Episcopal Church.  
Richard Allen was not bivocational by today’s standards. He was not missional in 
the sense that he went to work each day to be in the world but not of it. It was not his 
modus operandi to pastor a small congregation with his primary source of income coming 
from a day job. Richard Allen’s main and only purpose was to proclaim Christ. He 
worked as a means of survival, to generate money to meet his basic and daily needs. 
Sometimes he may have gone without, but he did so trusting God to provide for his every 
need. Richard Allen’s legacy to ministers, bivocational and fully funded alike, is that the 
gospel be the main thing. The means by which the gospel is proclaimed is all 
encompassing, in both word and deed. The context for proclaiming it is humility, which 
means if there is work to be done—be it for income or as a service—you do it. Richard 
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Allen was not above the most menial of tasks, and he was not opposed to working under 
the harshest conditions. 
Peter Cartwright | 1785 – 1872  
Peter Cartwright was ordained an elder into the Methodist Episcopal Church on 
October 4, 1808. He was twenty-three years old and had been saved by grace through 
faith for over seven years. Before Christ entered his life at the age of fifteen, he had given 
himself to drinking and dancing, playing cards and racing horses. Of his conversion he 
wrote, “and though I have been since then, in many instances, unfaithful, yet I have 
never, for one moment, doubted that the Lord did, then and there, forgive my sins and 
give me religion” (Cartwright ch. 4). Upon experiencing salvation, Cartwright 
immediately began to proclaim the gospel of Jesus Christ. He was unexpectedly licensed 
to preach in 1802. He did not even ask for the opportunity but the gifts and the graces for 
such a task were visibly evident in him. In 1803, when he was eighteen years old, Peter 
Cartwright started traveling the frontier circuit preaching the gospel. 
A circuit rider on the American frontier was on the leading edge of ministry. That 
novelty, impactful as it was, was not without its challenges. Compensation would have 
ranged from “sixty-four, eighty, and never more than one hundred dollars” per annum 
(Cartwright ch. 12). Resources were scarce during this time of economic and spiritual 
development, “but some of the best men God ever made breasted the storms, endured 
poverty, and triumphantly planted Methodism in this western world” (Cartwright ch. 9). 
For the circuit rider, there were sleepless nights in which wind or rain or sleet or snow 
was endured. He travelled mountains and valleys, crossed creeks and forded streams. His 
food consisted of “deer or bear meat, or wild turkey, for breakfast, dinner, and supper, if 
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he could get it” (Cartwright ch. 17). He often slept under the stars, wet and hungry, if 
there were no place else to lay his head. If there were no place to tie his horse off, he 
would sleep holding the bridle, using his saddle as a pillow.  
In his humble beginnings as a circuit rider, Peter Cartwright’s annual income was 
probably closer to forty dollars a year. His was a life of utter dependence upon God for 
all things. He was dependent on other people for additional income, food and shelter. 
Many times his clothes were threadbare, and his horse was rundown. Then, the grace of 
God’s provision would come from a generous soul such as his father or a family on his 
circuit. Peter Cartwright did not go to college, and he did not have the luxury of any 
formal theological training. His library consisted of the “Bible, Hymn-Book, and 
Discipline,” and the text that inspired his ministry of preaching was “Behold, the Lamb of 
God, who takes away the sin of the world!” (Cartwright ch. 17; Revised Standard 
Version, John 1:29). He gave his life to communicate that truth in its simplest form. The 
movement that he helped launch was every bit as simple. Primitive Methodist Churches 
had no organs, no choirs and no pews. Their dress was quite plain, they walked miles to 
gather, and they could sing nearly every song by heart. They honored the Sabbath and 
kept it holy, abstained from drinking and fasted regularly. They sparked a revival that 
swept across the Great American Frontier. 
Peter Cartwright had a part to play in that spark. Over the course of his ministry 
he saw over 10,000 people profess or reaffirm their faith in Christ; he baptized over 8,000 
children and over 4,000 adults (Cartwright ch. 34). He was intentional about being sent, 
and he lived his life as such. He was missional and incarnational in that he went to where 
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the people were. He was bold in proclaiming the gospel and thorough in discipling new 
converts. 
Peter Cartwright may not have been bivocational, but he certainly offers a model 
for ministry and a way of doing church that is relevant for today. He had no concept of 
frills, bells or whistles. Work was a means of survival. His purpose was not to build a 
kingdom made of brick and mortar but to participate in the building up of the Kingdom of 
God, by the power of the Holy Spirit. This took blood, sweat and tears and manifested 
itself in the multiplication of souls. 
Present Day 
Bivocational ministry has a long tradition, going back to Jesus and the disciples, 
who worked and preached alongside of their ministry, and to many of the early church 
founders. But currently there seems to be increased interest in bivocational ministry, 
sometimes referred to as tent-making ministry. For many pastors, this is an option that 
allows them to minister in a more authentic, meaningful way. 
Tim Schuster 
Tim Schuster is a 2012 seminary graduate from Bethel Seminary in St. Paul, 
Minnesota. During seminary he planted a new church called Midtown Church Project. 
This project experienced such rapid growth that following year “Project” was dropped 
from the name. 
Midtown is a unique congregation. Rather than your typical gathering of people 
sitting and all facing in the same direction, Midtown moves from facing forward to 
circling up soon after worship begins. The circles consist of 5 to 10 people who are 
deeply engaged in conversation. Robust theology is not lacking. Tim provides the fodder 
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for conversation as he teaches orthodox truth that is rooted and grounded in scripture. 
The ensuing conversation is not unlike that which happens via social media, only it is 
happening in real time with real people (Kopka 1).  
Tim is a bivocational pastor who revels in how this approach to ministry has 
allowed the church to rely on and utilize money in a different manner. As pastor, Tim 
does not receive a salary from Midtown Church. Rather, he is a young professional who 
works with various churches and nonprofits on business development. This model has 
liberated Tim from “a classic struggle between ‘passion’ (for Midtown’s strategy of not 
forcing economic ties between pastor and congregants) and ‘paycheck’ (the reality that 
life would be a bit easier with seed funding)” (Kopka 2). As a result, Tim is more of a 
first among equals with his congregants, freeing him up to shape and form deeper 
relationships through discipleship. 
Scott Woller 
Scott Woller is another tent-maker pastor in Minneapolis cut from the same cloth 
as Tim Schuster. He is an entrepreneurial leader of two very distinctive legal entities that 
share the same location and have the same purpose. During the week, Corner Coffee is a 
coffee house whose vision is to create a space where relationship can be nurtured. On the 
weekend, Corner Church does the very same thing in a very overt way. Both the coffee 
shop and the church are rooted and grounded in Christ. Furthermore, they both have 
discipleship as their end goal. 
The coffee shop is a fully functioning, for-profit operation that meets a need in the 
community and provides jobs to its residents six days out of the week. The advantage of 
this is that “the separately incorporated church has very low overhead for Sundays, and is 
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able to meet in a comfortable, casual setting” (Kopka 3). Over time, as Corner Coffee 
became profitable and Corner Church became sustainable, Scott transitioned out of 
bivocational ministry into fully-funded ministry, receiving his salary entirely from Corner 
Church. Revenues from Corner Coffee have been so lucrative that Corner Church has 
been able to plant a second coffee shop/church in another nearby neighborhood in 
Minneapolis (Kopka 4).  
Mike Jones 
Mike Jones is the pastor of Jackson Baptist Church in Sandersville, Georgia. He 
moonlights in sales at Twin City Auto Parts which is his primary source of income. He 
claims that working in the community where the church is located heightens the pastor’s 
awareness to the felt needs of that community (Urbanski 67). The working relationships 
nurtured by his weekday job broaden his base for ministry. Jones self-identifies as “a 
community pastor—not just a church pastor” (Urbanski 67). Mike is on the frontlines in 
his weekday arena, as he encounters people whom he otherwise would not. He says, “I 
get a better feel for relating with the needs of others who may be in or outside the church, 
and that makes sharing the Gospel easier. Dealing with them on a more personal, one on 
one basis is vital to my ministry in the workplace and in church” (Urbanski 68). Mike is 
also demonstrating to his congregants what it means to live one’s faith out the other six 
days of the week.  
Matt Smith 
Matt Smith is a personal trainer and church planter in San Diego, CA. He has 
received no income from his church since launching Barabbas Road Church in 2008. “A 
lot of church planters reliant on outside support become more desperate,” says Smith. 
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“I’ve had no financial help. And I wasn’t that concerned. I knew I was working” 
(Urbanski 68). Matt’s work has given him a great arena in which to do ministry, serving 
as a springboard for his congregation, an avenue by which many who may never have 
darkened the doors of church found their way. He lives his faith out and witnesses at 
work and has seen many people come to know Christ. Not only has Barabbas Road 
Church grown, but The Sporting Club has had an increase in gym members who profess 
their faith in Christ. 
Bivocational ministry has served Matt well, but it has not been without its 
challenges. A typical day includes his workday at the gym, then his own workout at the 
gym, then off to seminary class where he is working on his Master of Divinity, then home 
to be with family, then working through emails and spending his own personal quiet time 
with God. Bedtime for Matt usually comes well after midnight. Time being what it is, 
Matt usually schedules meetings back to back, both gym and ministry related. Moreover, 
Matt’s biggest struggle is that there is never enough time for discipling others. However, 
all these challenges only reinforce the fact that work and ministry can coexist since 
discipleship is all of life, and time is what you do with it.  
Ben Connelly 
Ben Connelly is a bivocational pastor in Fort Worth, TX, who planted The City 
Church in 2010, shortly after the stock market declined. The church was in no position to 
pay him full time, and, as a result, Ben found supplemental income from Texas Christian 
University (TCU) where he teaches classes on public speaking at the Schieffer College of 
Communication. Connelly says, “Three years in, the church could pay me a full-time 
salary, but I’m still bi-vocational and—don’t fall out of your chair—I hope that’s always 
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the case” (Connelly “Five Perks to Being Bi-vocational”). Bivocational ministry is often 
approached with hesitancy, but Connelly contends that it has been good for him and that 
it is a valid means for serving God and participating with him in ushering in his kingdom. 
In his article, Connelly offers at least five advantages to bivocational ministry. 
The first advantage has to do with stewardship. Ben’s job at TCU offers health 
benefits, which means not only is he receiving supplemental income from another job, 
but his congregation is not responsible for providing insurance. This allows them to 
invest their money into mission and ministry as opposed to an exorbitant salary package. 
Financial stewardship is not the only thing affected but stewarding time as well. Connelly 
asserts that many pastors want a decent wage for their work but squander much time 
during the week. If pastors were paid for time in the office, compensation might look 
much different. He says, “I found myself creating things to take up 40 or 50 hours of 
work in the church building. I had to ask myself, Are these extra hours’ worth my 
people’s support? I knew the difference; the hard part was being honest about how I spent 
God’s money” (“Five Perks to Being Bi-vocational”). There is no doubt that pastors put 
their time in, but bivocational ministry provides built-in accountability to stewardship of 
precious resources such as time and money. 
The second advantage of bivocational ministry has to do with making disciples. 
Before launching The City Church, Ben Connelly spent years doing ministry on a church 
staff. He claims that he “became really good at managing Christians and really bad at 
making disciples” (“Five Perks to Being Bi-vocational”). Being in a diverse university 
setting such as TCU has afforded him the opportunity to build relationships with people 
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of Jewish and Islamic backgrounds, to break bread with people who are searching for 
truth, and to minister to students who are in the midst of crisis.  
The third benefit of bivocational ministry is the credibility that is nurtured. 
Bivocationalism forces pastors out of the cloistered walls of their offices and into the 
world that their parishioners enter every day. This allows the pastor to relate to those they 
serve with respect to interpersonal dynamics between colleagues, bosses or subordinates. 
It also necessitates managing one’s time, as bivocational pastors have the same 
constraints and conflicts as do their congregants with respect to ministry and meetings, 
discipleship and service.  
The fourth benefit of bivocational ministry is that it forces the church to be the 
church. The pastor cannot do everything. He/she is merely first among equals. He/she 
models what it looks like to be a disciple in the world, to work as unto the Lord and to 
serve in all things. In order for the church to thrive, leadership must be multiplied and 
disciples must be empowered to serve. Connelly says, “Bivocationality demands all 
God’s people step up and live out” their faith; “everyone plays a part,” according to their 
unique gifts and graces (“Five Perks to Being Bi-vocational”). 
The fifth advantage to bivocational ministry is the “tearing down of idols” (“Five 
Perks to Being Bi-vocational”). The City Church is not his. The ministry is not his. The 
work and vocation of ministry is the responsibility of all of God’s people. There is no ego 
involved. The ministry that God’s people have been entrusted with is in fact “the ministry 
of Jesus Christ, the Son, to the Father, through the Holy Spirit, for the sake of the church 
and the world” (Seamands 10). This ministry is for all of God’s people, not just the 
chosen, elected pastor. The struggle that many pastors have is thinking that pastoral 
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ministry in a congregational setting is an identity worth hiding behind; it is not. Christ is 
our identity. Jesus said, “I will build my church” (Matthew 16:18 NIV)–nothing can stop 
it, get in its way, or slow it down. Connelly writes, “By necessarily giving several hours 
of my week to work outside the institutional church, God reminds me daily that it’s his 
church, not mine; they’re his people, not mine.” (“Five Perks to Being Bi-vocational”). 
This is perhaps the greatest advantage to bivocational ministry. 
Theological Foundations 
A Theology of Work 
What distinguishes the bivocational pastor from the one who is fully funded by 
his/her congregation? The bivocational pastor’s income comes from a source other than 
the congregation he/she serves. They are in the world but not of it, working outside of the 
church as a part of their livelihood. Ben Witherington suggests that “work can be a 
calling, a mission, a ministry, an offering to God, and in any case and at all costs it should 
never be seen as merely a way to ‘make a living,’ which is an exceedingly odd phrase” 
(81). For the bivocational pastor work is more than a means to an end, more than a source 
of income. It is a relational ministry to those not inside the pastor’s congregation. It is an 
opportunity to make this world a better place, to be a witness in a context not cloistered 
behind Christian walls, and to lead the congregation by example in an attempt to make 
Christ look good in all things (Wright 64). The conviction to do all things as unto the 
Lord is the heartbeat of holiness. 
Work is a vital necessity to human existence. It “is itself a kind of ascetic 
discipline, more rigorous than that demanded of any order of mendicants—a discipline 
imposed by the will of God, and to be undergone, not in solitude, but in the punctual 
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discharge of secular duties” (Tawney 201). The Bible begins with the words, in the 
beginning God created the heavens and the earth. Immediately God is introduced as “a 
thoughtful and creative worker” (Nelson 20). God is like an artist at the potter’s wheel 
with a lump of clay before him, which is both formless and shapeless. From that lump of 
clay God made something beautiful, creatively expressing himself. With great order and 
intentionality, every living, every loving, every created thing was spoken into existence. 
The crowning climax of God’s creation was humanity, created in his image.  
Man and woman were created in God’s image, “designed by God to be his image-
bearers, to uniquely reflect who God is to his good world” (Nelson 21). There is a 
responsibility that was given to humanity before the fall. When God put man in the 
Garden of Eden, he charged him to work it and take care of it, to cultivate the land and 
steward over it. He did not place humanity in the Garden with the intent to make life 
dreadful. God entrusted the care of his creation into human hands. God’s good plan 
always included man and woman working. Adam was in the Garden tending the trees and 
naming the animals. He was in charge, taking care of what God had entrusted unto him. 
God created humanity with this in mind (Nelson 22). 
After sin entered the world, the ground was cursed. Stewarding became more 
difficult as weeds, worms and thorns infiltrated the ground. There was now hardship and 
toil associated with completing a job as opposed to doing it well or with any creativity. 
Self ascended the throne and became master. Work became a means to an end: something 
to be done for the propagation of self-aggrandizement. God never intended for work to be 
done to the glory of one’s own vainglory but rather to the glory of his name. 
Donaldson 39 
 
The good news is that while sin entered the world, the Savior entered as well. He 
died once for all to reconcile all to God. He took the sin, shame and punishment reserved 
for this world and offers LIFE. Jesus came to give his life: not simply for eternal life, but 
for everyday life: he came to LIVE inside of those who claim his name. Dr. Ben 
Witherington underscores the impact salvation has on this world by affirming that, 
“above all we have the task to do our work in a way that bears witness to that truth and to 
the one who said he was the Way, the Truth, and the Life” (Witherington III 84). Jesus, 
God in the flesh, came into this world and went to work, exercising creativity unto 
completion. 
For the bivocational minister this understanding of work manifests itself in his/her 
everyday life. He or she works beyond his/her local church setting as the first among 
equals, embodying for his/her parishioners what it means to personify faith, working unto 
the Lord, exercising creativity unto completion, and thus making this world a better place 
(Wright 64). This work is as God intended, and it is a service unto the Lord. 
Wesley on Work 
John Wesley’s convictions about the use of money were cultivated during his 
early years, shored up at Oxford, and were manifest throughout his entire life. While at 
Oxford it was the practice of all of the young men known as Methodists to be shrewd in 
the management of money. For example, if “one of them had thirty pounds a year. He 
lived on twenty-eight, and gave away forty shillings” (Summers 3:443). Over the years 
he maintained those living expenses. So if the next year his income increased to 60 
pounds, his living expenses were maintained at 28 and he gave away 32 pounds. Again, if 
the next year he earned 90 pounds, he then gave away 62 pounds. Wesley’s convictions 
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held “that the Christian should not merely tithe but give away all extra income once the 
family and creditors were taken care of” (White). Increased income should yield greater 
giving as opposed to extravagant living. 
In 1744 John Wesley penned, “If I leave behind me ten pounds (above my debts 
and the little arrears of my fellowship), you and all mankind bear witness against me that 
I lived and died a thief and a robber” (Outler 422). It was his life’s aim to leave this world 
with his pockets empty and his soul full. His last will and testimony bear witness to this 
as it refers only to “coins and whatever else is found in the drawer of my bureau” 
(Wesley 4:500). Most all that he had ever earned he had succeeded in giving away. 
John Wesley had a rich theology of work, which was embodied and personified in 
how he lived his life. The essence of his theological construct is articulated eloquently in 
Sermon 50, The Use of Money. In that sermon Wesley introduced three basic economic 
principles “for the wise use of money: Gain All You Can. Save All You Can. Give All 
You Can” (Harnish 13). Wesley knew that mammon was not the root cause for all that is 
evil in the world but rather the love of money. God’s design from the very beginning is 
that the crowning climax of his creation steward over all that is created. Stewardship is a 
means by which God’s people show themselves to be both responsible and accountable. 
For the Christian, it is a demonstration that all things belong to God, especially one’s 
money.  
Marketplace as Mission Field – Faith, Work and Economics 
How do faith, work and economics relate to bivocational ministry? How does a 
rich theology of work get at a creative way of doing ministry, a way forward that perhaps 
learns from the past? To begin with, it has nothing to do with making money and 
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everything to do with how money is made. R. H. Tawney noted that in the seventeenth 
century, religion “had not yet learned to console itself for the practical difficulty of 
applying its moral principles by clasping the comfortable formula that for the transaction 
of economic life no moral principles exist” (Tawney 157). Tawney is referring to the 
thriving economic imperialism, built on slave trade at the expense of Native Americans, 
which greatly shaped America (Tawney 157). Our forefathers were blind to the fact that 
God’s economy includes but is not limited to money and how it is made. God’s economy 
involves the stewardship of all things, and it esteems humanity for the sole purpose of 
making disciples. The way in which one makes money is every bit as crucial in 
perspective as is the love of money. Money is to be made as life is to be lived, loving 
God and neighbor. 
Disciples of Jesus Christ are called to make disciples who live like Jesus did, who 
love like Jesus loves, and in whom Jesus lives and carries out his redeeming work. Given 
that most disciples spend most of their waking time at work, this calling is to be played 
out in that arena of their lives. Followers of Christ are called to let the good in them that 
comes from God impact all of life, even the business they conduct, for “many aspects of 
business activity are morally good in themselves, and in themselves they bring glory to 
God” (Grudem 12). As Christ lives his life through his disciples, as his disciples work as 
unto the Lord, they bring glory to God. 
The clarion call of Christ, the overarching priority in the life of a disciple is 
love—to love God with heart, mind and soul, to love neighbor, and to love self. That 
priority necessitates work and calls for the ethic of love “to embrace all of the productive 
means available to us to bless our communities and the people who live in them” (Wright 
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114). That love compels the follower of Christ to a stewardship, patterned after God not 
simply to meet human need but also to empower it. R.H. Tawney illuminates this with the 
notion that there are no victims except for those who triflingly waste their lives and time. 
The “truest charity is not to enervate them by relief, but so to reform their characters that 
relief may be unnecessary” (Tawney 221). With charity in mind, the disciple employs 
“the gifts, opportunities, and relationships that God gives,” as well as the “tangible 
stewardship, sacrificial stewardship, of (their) wealth” (Self, John Wesley: Social 
Entrepreneur 18:00). Stewardship towards that end goal is that which drives the 
disciple’s view of economics. 
The economy is the primary system by which the disciple fulfills this goal of 
stewardship. In this system, people labor and receive compensation, they buy, sell and 
invest. The disciple’s understanding of economics is formed and shaped by scripture, 
which speaks to “debt, giving, saving, evil uses of money, the poor, and riches” (Wright 
59). Being shaped by God’s word in these things means sharing God’s values. The 
follower of Christ lives every waking and working minute for Christ. This reality 
manifests itself in the disciple’s work ethic and resourcefulness, his/her creativity and 
contentment. God has entrusted his people with his mission of redeeming all things. 
Therefore, the mission field consists of all places everywhere, and especially places of 
work. 
The missional mindset has always been a particular characteristic of the people 
called Methodists. John Wesley championed “the apostolic vocation of the laity,” and his 
band of followers were perhaps the most prolific “lay empowering movement in 
evangelicalism” (Self, Wesley’s Kingdom Vision of Social Transformation 22:06). He 
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simply wanted God’s people doing God’s work in the world (Wesley’s Kingdom Vision of 
Social Transformation 23:50). John Wesley challenged Christ followers under his care to 
live their lives with great intentionality, working to “make the world a better place” 
(Wright 64). God accomplishes the work of redemption through the day-to-day activity 
of his disciples, namely the work that they give themselves to and the work that they 
create for others to do. This in no way guarantees financial security. Rather, it insures “an 
inner dignity and an unquenchable happiness” that over the course of time transforms 
both lives and societies (Wright 70). 
Deuteronomy 15:11 is a reminder to that the poor will always be; hence the 
command to care for the poor. More can be done for the poor than giving handouts such 
as food, water or even money to pay for bills. Wayne Grudem proposes “the only long-
term solution to world poverty is business. That is because business produces goods, and 
business produces jobs” (Grudem 80). God has ordered this world and ordained humanity 
to steward over all that he has created. As humanity uses God’s resources to empower the 
poor and help them up out of their impoverished condition, it brings God glory. 
This reaches the heart of John Wesley and the early Wesleyan movement. This 
movement was comprised of a people who “did not work just to make money, to amass 
personal fortunes, to satisfy their own desires, to impress others, or to wield power. They 
work(ed) to make the world a better place to the greater glory of God and the benefit of 
humanity” (Wright 115). This movement was led by lay leaders who were empowered to 
be the Church, preachers who were itinerant and willing to stop and work when their own 
basic human need necessitated that they do so, and congregations whose infrastructure 
consisted of the open air, whose resources were a Bible and a hymnal, and whose 
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curriculum consisted of “a desire to flee from the wrath to come, to be saved from their 
sins” (Outler 178). Working together, these early Methodists “were able to travel and 
interact with different communities in ways that would have been near impossible for the 
Anglican clergy, who were tied to the church building itself” (Wright 91). Under 
Wesleyan influence both clergy and lay were poised and positioned to participate with 
God in his redeeming work here in this world he created. 
Herein is the legacy for the people called Methodists, both lay and clergy alike: 
 
God has called us to be certain kinds of people. We are people of 
assurance, of integrity, and of authenticity. When, by God’s grace, these 
virtues flow from us as God-given gifts, they send us out into the 
workplace as expressions of the loving and redeeming presence of God. 
God has called us to do certain kinds of work. He has called us to work 
that promotes personal well-being, promotes community well-being, and 
proceeds from and is an expression of Christian compassion. When our 
work is guided and sanctified by Christ’s love, we make “sacred and 
social” that which our fallen cultures all too often make “secular and 
individual.” (Wright 125) 
God has set apart a people for himself, to carry out his will and participate in his work of 
redemption in this world that he has created. He has called clergy and lay alike to take the 
gospel into their primary mission field, the places they go day in and day out, working to 
make this world a better place in Jesus’s name (Wright 64). 
Vocation and Calling - Both Clergy and Laity 
Dietrich Bonhoeffer famously said, “When Christ calls a man, he bids him come 
and die” (Bonhoeffer 89). That death involves so much more than giving God a few 
hours a week for Sunday worship. That death is a death to self. It is a shift from living 
under the influence of this world to being the influence in this world. Christianity is more 
than a pastime; it is a way of life. Consequently, Christ-followers “urgently need to 
recover the calling to whole-life discipleship” (Forster 7).  
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Congregants are expected to grace the church doors weekly for Sunday worship, 
are taught on the necessity and importance of stewardship and service, and are expected 
to pray regularly for the needs of the congregation. Since the average layperson spends 
the bulk of his time away from church, there needs to be an emphasis on and an 
application of discipleship and stewardship to all of life (home, work, community). 
Following Christ is much more than “a mere transitory act of the will; it is a conversion 
of the entire person to an entire life of repentance and discipleship in the Kingdom” 
(Forster 7). This conversion demands a response that is not limited to clergy but is 
comprised of all followers of Jesus Christ—clergy and laity—who are participating with 
God, ushering in the Kingdom of God here and now. This participation is both a 
stewardship and a calling, and it does not dictate that every disciple is a professional. 
Rather it has turned every profession into a sacred calling (Veith 19).  
For many United Methodist congregations, stewardship is related to vows of 
membership. It is tied to an annual campaign whereby people are asked to make a pledge 
primarily of their financial gifts. However, membership vows often also include giving, 
prayers, presence, and service. In 2008 The United Methodist Church made a decision to 
include witness to the vows of membership. Even so stewardship is still primarily about 
financial gifts. Cornelius Plantiga, Jr. redefines stewardship as “the disposition to take 
good care not only of the world’s resources but also of our own, so that we… spend time, 
money, energy, and intelligence on pursuits that really do answer God’s calling” (132). 
The Christian is called of God, to a stewardship that is all of life, whereby knowingly or 
not the kingdom of God is the primary concern (Plantiga 113).  
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According to Matthew 4, when Jesus called Peter and Andrew he invited them, 
two fishermen, to “Come, follow me.” Jesus continued to say, “I will make you fishers of 
men” (English Standard Version, Matt. 4:18). Jesus met these two men in the middle of 
their everyday, ordinary working world. He transformed the nature of their vocation into 
something more than a job; it was to a new way of life. It is the same word he used in 
Matthew 25 in calling the sheep, separating them from the goats, “Come, you who are 
blessed by my Father, inherit the Kingdom prepared for you since the beginning, the 
creation of the world.” Christ invites those whom he saves to join him in his work, and in 
so doing he “undermines conformity, recognizes the unique value of every person, and 
celebrates human differences” (Veith 21).  
God created humanity in his image, to work, exercising creativity unto 
completion. He has placed a yoke on each individual that is specific to who he is but 
unique to who they are. He has not called some to ministry and others to work, 
suggesting that there are class distinctions amongst Christians within the church. The 
primary call is to Jesus Christ. All are called to work; it is a service unto the Lord for an 
inheritance that already is within. 
Gap Analysis in Literature 
The purpose of this research project was to explore the sustainability of 
bivocational ministry as an intentional strategy for ministry. While there is research that 
has been conducted on bivocational ministry, which research has been geared towards the 
maintenance of existing congregations (churches that were unable to fully fund a pastor’s 
salary). Consequently, there is very little research on pastors who are intentionally 
bivocational as a strategic way of partnering with God in his redemptive work in this 
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world. Thomas Carl Gramling, Jr. cites in his research among Christian and Missionary 
Alliance pastors that “3 of 29 (10%) pastors agreed that they intentionally chose bi-
vocational ministry in order to make relationships with unsaved persons” (Gramling 81). 
There is limited research related to United Methodist clergy ordained as Full Elders 
appointed to serve as pastors in creative appointments, starting new congregation or 
revitalizing existing ones. There is a growing number of pastors who are intentionally 
bivocational and there are a number of journal articles written about their being so. The 
gaps within this field of research on bivocational ministry include literature related to 
pastors who are strategically and intentionally bivocational as a means of partnering with 
God in his redemptive work in this world and in particular United Methodist clergy 
ordained as Full Elders in connection to The United Methodist Church.  
Research Design 
For the purpose of this study, I utilized a pre-intervention qualitative approach in 
creating nine interview questions in order to identify the priorities (values), postures 
(habits) and practices (behaviors) of bivocational pastors that are flourishing, how 
bivocational ministry is evolving, and what resources are available to ensure 
sustainability. This pre-intervention research design enabled me to identify variables that 
were common among the pastors I interviewed.  
Twelve pastors were selected to interview. They received and signed a consent 
form, along with the interview questions. Each interview was recorded so that 
transcription could follow. Each transcript was coded so that themes and major findings 
could be discovered. 
Review of Chapter 
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Jesus said, “As the Father has sent me, I am sending you” (New International 
Version, John 20:21). He spoke those words to his disciples and they were also meant for 
all of those who would believe in him because of the disciple’s ministry. The spirit and 
intent of John 20:21 is prevalent throughout John’s entire gospel as Jesus’s ministry 
unfolds and ultimately accomplishes God’s work of reconciliation and redemption. The 
influence of John Wesley and the ministries of Francis Asbury, Richard Allen and Peter 
Cartwright also capture the essence of John 20:21 as they intentionally lived lives that 
reflect being sent. Similarly the present day pastors cited are sent in the same way that the 
Father sent Jesus. These bivocational pastors are missionaries to those who are done with 
church or have no faith. They are creating pockets of community where there is none as 
they partner with God in his redemptive work in this world. 
The work that these present day bivocational pastors do is in some ways a return 
to closure, reversing the misfortune of the curse in the Garden of Eden and working to 
make this world a better place (Wright 64). These pastors view the marketplace as 
mission field as they work their bivocational job in places where the lonely, least and lost 
congregate. They do so as if they were serving the Lord. As community is cultivated and 
the pastors lead from among the people they serve as opposed to above them this 
missional mindset is both caught and taught to the disciples that are being made. As a 
result, the next generation of those who are sent by the Son rises up. 
Determining the sustainability of bivocational ministry is not necessarily anything 
one can perform intervention on. Quite simply it involves conversation with those pastors 
who are or have been bivocational, which allows exploration into both the call and 
rationale behind being bivocational, as well as the identification of what works and what 
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does not work as a bivocational pastor. I used a qualitative interview approach for the 
purposes of creating conversation with twelve pastors who are presently or have been 
bivocational in order to determine what makes bivocational ministry a sustainable model 
for ministry. 
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CHAPTER 3 
ANALYTICAL FRAMEWORK OF THE PROJECT 
Introduction 
There is a growing demographic of bivocational pastors, pastors whose income 
comes from a source other than the congregation they serve. These pastors preach on 
Sunday about living all of life as unto the Lord, but then on Monday morning they lead 
by example as to what that looks like in the world outside of church. There is credibility 
given to the words they use on Sunday because of what they do on Monday. There is life 
given to the congregation they serve because the pastor leads from within as opposed to 
leading from above, because they have walked and worked where their congregations do 
and they have real-life experience in the secular world. Program ministry looks 
differently, and lay leadership looks more like discipleship as pastor and church together 
commit themselves to spiritual disciplines, caring for each another, meeting the needs of 
the city and sharing the gospel with the world. This study’s primary focus was to 
understand the nature of bivocational ministry as it pertains to the future of the church. I 
interviewed pastors who were or are presently bivocational and analyzed those interviews 
in order to gain insight into this model of ministry. 
Nature and Purpose of the Project 
The purpose of this project was to explore bivocational ministry among fruitful, 
successful pastors across the United States to determine what makes it a sustainable 
model for ministry. This determination would be ascertained by interviewing identified 
pastors over the phone or in person in order to understand their calling and their ministry 
context as well as the pros and cons of being bivocational. My goal was to understand 
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why they pursued bivocational ministry, to learn how they nurture their soul and what the 
fruit of their ministry looks like, both in the congregation they serve and the job they 
work outside of church. 
Research Questions 
Research Question #1 
What are the priorities (values), postures (habits) and practices (behaviors) of 
bivocational pastors that are flourishing?  
In order to answer this question effectively, fruitful, successful pastors who have 
been or are presently intentionally bivocational had to be identified. The definition of 
“fruitful and successful” is pastors who lead kingdom-minded, disciple-making 
congregations that are healthy, vibrant and growing. The spiritual life of these pastors is 
vibrant and their homes and families are at peace. Additionally, these bivocational pastors 
are working outside of the congregations that they serve. 
The instrument used to collect data for this research question was the interview. I 
developed nine questions that pertain to bivocational ministry. In particular, questions 1-5 
pertain to Research Question #1 and give insight into values, habits and behaviors of 
bivocational pastors that are flourishing. 
1. How did God call you into the ministry? 
2. What kind of church do you serve? Describe your ministry context. 
3. What kind of job do you work to supplement your income? Is this supplement 
in part or in whole? 
4. Why are you bivocational? 
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5. What are the spiritual disciplines you practice that nurture and nourish your 
soul, that sharpen who you are in Christ? 
Research Question #2 
How is bivocational ministry evolving: where has it come from and where is it 
going (past, present and future)? 
The literature review gave insight into where bivocational ministry has come from 
and where it is going, at least in terms of past and present. This was greatly aided by 
studying the lives of John Wesley, Francis Asbury, Richard Allen and George 
Cartwright. These notable men of Methodism supplemented their income and even 
supported themselves by the fruits of their own labors. Reading interviews and studying 
journal articles about current bivocational pastors gave insight into the present state of 
bivocational ministry 
Future insight was gleaned by the interviews conducted with current bivocational 
pastors. In particular, questions 7-9 reflect how bivocational ministry has evolved and 
where it is going in the future: 
7. What are the pitfalls and challenges of bivocational ministry? 
8. How does your congregation thrive or suffer because of your being 
bivocational? 
9. What are the stresses and strains placed on you because you are bivocational? 
On your family? 
Research Question #3 
What resources are available to bivocational pastors to ensure sustainable 
ministry? 
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Since bivocational ministry is a growing demographic among pastors and leaders, 
there ought to be a means by which they can sharpen and be sharpened. The purpose of 
interview question 6 is to identify the resources specifically available to bivocational 
pastors: 
6. Is there any continuing education or training available to you that is particular 
to bivocational pastors? 
Ministry Context(s) for Observing the Phenomenon 
The unique dynamic ministry context for each person interviewed was the 
bivocational nature of his or her ministry. Each person served a congregation full time 
but received very little to no compensation for so doing. Their income was provided by 
another job, which positioned them for ministry in a completely different setting than 
their congregation.  
This added another dimension to the dynamic; the vocations of these pastors were 
all different. There were a variety of professions represented, including teacher, shoe 
salesman, professional fisherman, UBER driver, two seminary professors, campus 
minister, freelance graphic artist and restaurant owner. The non-profit sector was 
represented as well as the oil and gas industry.  
Participants to Be Sampled About the Phenomenon 
Criteria for Selection 
My test subjects were found through networking and word of mouth, by asking 
denominational officials, seminary professors, and church planting organizations about 
pastors who are currently bivocational. There were twelve pastors selected to interview. I 
did not limit the study to bivocational pastors in the Greater Houston Area because there 
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were bivocational pastors in other parts of the United States leading congregations 
through whom God is meeting human need and furthering his kingdom. Similarly, I did 
not limit my research pool to United Methodist Pastors (my own tradition) because I 
wanted to determine what The United Methodist Church can learn from other Christian 
traditions about bivocational ministry. 
Description of Participants 
For this projected I identified twelve fruitful, successful pastors to interview. 
There were eleven men and one woman represented, from various denominations: 
Baptist, Lutheran, Christian and Missionary Alliance, United Methodist, independent, 
non-denominational, home church and missional communities. Ten of the pastors I 
interviewed had planted churches before. All twelve of the pastors were or had been 
bivocational. 
Three of the persons interviewed had Doctor of Ministry degrees and one was a 
Doctor of Ministry student. Two of the pastors had Doctor of Philosophy degrees. Three 
of the pastors interviewed had Masters of Divinity degrees and one had a Master of Arts 
in Global Leadership. Two of the pastors had degrees from a Bible college or university. 
Eleven of the pastors interviewed were Americans. One of the pastors was 
Iranian. Ten of the pastors were Caucasian, one was African American and one was 
Persian. 
Eleven of the pastors that were interviewed were married. One pastor was 
engaged and since the time of being interviewed has become married. Four of the pastors 
had adult children who were out of the house, and three of those had grandchildren. Six 
of the pastors interviewed had young children at home. Two of them had no children.  
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One pastor had retired from his traditional job in the oil and gas industry and was 
now solely working in the congregation that he served. His church paid him nominally, 
but his income was also supplemented by the pension he received. Two pastors that were 
interviewed were seminary professors, quick to acknowledge their own bivocationality as 
shapers of bivocational thought at an academic level. These professors were pastors first. 
One pastor served as a chaplain at a shelter for homeless men and an owner of a 
restaurant. One pastor worked at a treatment center for children and ran a nonprofit. One 
pastor worked in an organization that trained church planters. One pastor was a director 
of communications and a campus minister. One pastor was an amateur runner, trainer and 
running shoe salesman. One pastor was a freelance graphic designer. One taught at an 
elementary school as a physical education teacher. One pastor was a professional 
fisherman. One pastor was an Uber taxi driver. 
Ethical Considerations 
There were many steps taken to ensure the protection of each person, 
congregation and employer in this research project. Each church and employer was 
informed of the interview process and the goal of this project. Additionally, they were 
informed that my findings would be used in the dissertation. Names of pastors were not 
used but rather pseudonyms, so as to protect the identity of those being interviewed. 
Similarly, the identities of all other persons named, if any, have been kept anonymous. 
All persons interviewed provided written consent and were made aware of the research 
process. The written consent form can be found in Appendix A. 
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Procedure for Collecting Evidence from Participants 
The methodology and data collection used to accomplish the purposes of this 
study was the interview. I took a qualitative approach utilizing a purposeful sampling of 
twelve pastors to determine what makes bivocational ministry a sustainable model for 
ministry.  
The logic and power of purposeful sampling lies in selecting information-
rich cases for study in depth. Information-rich cases are those from which 
one can learn a great deal about issues of central importance to the 
purpose of the research, thus the term purposeful sampling. (Patton 169) 
 
The intent of this research was to purposefully interview pastors from across the United 
States who are presently or have been engaged in bivocational ministry with no 
comparison group in order to identify the priorities (values), postures (habits) and 
practices (behaviors) of bivocational pastors that are flourishing. This pre-intervention 
research design enabled me to identify variables that were common amongst the pastors I 
interviewed, as opposed to being influenced by me.  
The first step was to identify the sampling of pastors I would be interviewing. 
Sample size was of minimal concern as “information from a small number of people can 
be very valuable, especially if the cases are information-rich” (Patton 184). For the 
purposes of this study, there were twelve pastors identified from various denominational 
backgrounds and geographic regions of the United States. They were found by 
networking and word of mouth, by asking denominational officials, seminary professors, 
and church planting organizations which pastors are currently bivocational. These 
bivocational pastors were selected because they possessed the experience and ability to 
“purposefully inform an understanding of the research problem and central phenomenon 
in the study” (Creswell, Qualitative Inquiry and Research Design: Choosing Among Five 
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Approaches 125). As they were identified, I reached out to them, explaining my purpose 
in contacting them and my desire to interview them for the purpose of researching 
bivocational ministry. After the interview was arranged and after it was determined to be 
conducted by phone or in person, I emailed the pastor to be interviewed a copy of the 
interview questions (Appendix A) and an informed consent letter (Appendix B). 
The second step was to conduct the interview, the purpose of which was to 
“obtain a special kind of information” (Sensing 104). Each interview was framed out by 
nine open-ended questions. The longest interview was 84 minutes and the shortest was 24 
minutes. The interviews were conducted between September 10, 2015, and January 19, 
2016. They were recorded using a digital recording device and then transcribed and saved 
in my computer for further analysis. Both my digital recording device and my computer 
are password protected. Pseudonyms were given so as to protect the identity of the 
pastors who had been interviewed. Each transcription was analyzed, compared and 
synthesized in order to determine what makes bivocational ministry sustainable. 
Procedure for Analyzing the Evidence Collected 
I completed data analysis on all twelve of the interviews conducted by utilizing 
Microsoft Word’s data analysis abilities to create a coding document. The first order of 
analysis was to work with the transcribed data from each of the twelve interviews. My 
transcriptions were well segmented based on my interview questions. I converted the text 
to tables. Each row was separated by hard returns, and I inserted three columns. The first 
column corresponded with my research questions. The second column was for second 
level codes and corresponded with my interview questions. The third column was the 
data itself. My research questions are as follows: 
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1. What are the priorities (values), postures (habits) and practices (behaviors) of 
bivocational pastors that are flourishing? 
2. How is bivocational ministry evolving: where has it come from and where is it 
going (past, present and future)? 
3. What resources are available to bivocational pastors to ensure sustainable 
ministry? 
I highlighted interview responses that were related to my three research questions, 
giving each question a different color, and then I deleted all other aspects of each 
verbatim that was not related to or supportive of my research. Next, I merged all of the 
interview transcriptions into one cohesive document and sorted my data according to the 
second level codes. Then, I sifted through each of the second level codes and identified 
common themes (Creswell, Educational Research-Planning, Conducting, and Evaluating 
Quantitative and Qualitative Research 244-245). This data analysis documented the 
pastor’s understanding about the sustainability of bivocational ministry. 
Reliability & Validity of Project Design 
Reliability is established based on whether or not the research findings can be 
trusted. The goal of this research project was to produce results that are credible. One 
way that reliability is established is by consistently producing similar results (Sensing 
219). I interviewed twelve bivocational pastors with different bivocational jobs serving in 
various denominational traditions and ministry contexts. Ultimately, reliability was 
established based on the consistency of the data collected in response to my interview 
questions. The audit trail is lined out above, “which describes the processes of collecting 
data and analyzing data” (Sensing 219). Themes emerged upon the identification of 
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second level codes and were the result of consistent and credible answers provided by the 
bivocational pastors that were interviewed. For a sample of one of the transcribed 
interviews and one of the coded sections see Appendices C and D. 
In qualitative research, the researcher is the primary instrument, as he or she is the 
one asking the questions and analyzing the responses (Sensing 219). This understanding 
is the key to the project’s validity, which has “more to do with the information-richness 
of the cases selected and the observational/analytical capabilities of the researcher than 
with sample size” (Patton 185). Both the sample size for my research project and the 
tools for research were confirmed by the Institutional Review Board of Asbury Seminary. 
My sample size consisted of twelve fruitful, successful bivocational pastors across the 
United States. The validity of my research tools and findings are evidenced by the “rich” 
thick descriptions drawn from the analysis of my transcriptions (Sensing 219-222). 
Review of the Chapter 
Chapter 1 issued the statement of the problem as the exploration of bivocational 
ministry among fruitful, successful pastors across the United States to determine what 
makes bivocationality a sustainable model for ministry. Chapter 2 presented a biblical, 
historical and theological review of bivocational ministry. Chapter 3 discussed the 
research methodology of interviewing bivocational pastors along with the coding of the 
data as the method of data analysis. Chapter 4 presents the findings of the participants’ 
interviews. Chapter 5 reports the major findings and practical applications discovered by 
this project, along with suggestions for further study.
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CHAPTER 4 
EVIDENCE FOR THE PROJECT 
Introduction 
The nature of doing church has evolved since the early days when Methodist 
clergy rode horseback across the American frontier. Simple clergymen who preached the 
gospel, administered the sacraments and developed community, precipitated this growth. 
Laity were empowered to be the Church and to care for one another and the Church saw 
unprecedented growth in those early days. Today, there is an increase in those who claim 
no faith, and a decline in the mainline denominational church. Even within The United 
Methodist Church in the United States “virtually everything related to people” is in 
decline, “such as the number of churches, worship attendance, membership, professions 
of faith, and children and youth” (Weems 4). Evidently doing church as we have always 
done is no longer viable. The mission field is a new frontier which consists of schools 
and places of work, with soccer fields and running trails serving as locations and 
opportunities for evangelism and development of Christian discipleship. For the follower 
of Christ, waiting for the world to come to church was never a part of the mission. 
Rather, the mission was to go and make disciples. In this the pastor is first among equals. 
The purpose of this project was to explore bivocational ministry among fruitful, 
successful pastors across the United States to determine what makes it a sustainable 
model for ministry. The answer would be achieved by interviewing identified pastors 
over the phone or in person in order to understand their calling and their ministry context 
as well as the pros and cons of being bivocational. The desired outcome was to 
understand why these pastors pursued bivocational ministry, to learn how they nurture 
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and fuel their soul and what the fruit of their ministry looks like, both in the congregation 
they serve and the job they work outside of church. 
In order to fulfill the purposes of this study, three research questions were 
identified: 
1. What are the priorities (values), postures (habits) and practices (behaviors) of 
bivocational pastors that are flourishing? 
2. How is bivocational ministry evolving: where has it come from and where is it 
going (past, present and future)? 
3. What resources are available to bivocational pastors to ensure sustainable 
ministry?  
Profile of Participants 
The first step was to identify the sampling of pastors I would be interviewing. For 
the purposes of this study there were twelve fruitful, successful pastors identified from 
various denominational backgrounds and geographic regions of the United States. They 
were found by networking and word of mouth in consultation with denominational 
officials, seminary professors, and church planting organizations. As they were identified, 
I reached out to them, explaining my desire to interview them for the purpose of 
researching bivocational ministry. After the interview was arranged and after it was 
determined to be conducted by phone or in person, I emailed the pastor to be interviewed 
a copy of the interview questions (Appendix A) and an informed consent letter 
(Appendix B). 
For this project I identified twelve pastors to interview. There were eleven men 
and one woman represented. Eleven of the pastors interviewed were Americans. One of 
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the pastors was Iranian. Ten of the pastors were Caucasian, one was African American 
and one was Persian. Eleven of the pastors that were interviewed were married. One 
pastor was engaged and since the time of being interviewed has been married. Four of the 
pastors had adult children who were out of the house and three of those had 
grandchildren. Six of the pastors interviewed had young children at home. Two of them 
had no children (See Table 4.1). 
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Table 4.1 Participant Demographics 
Participant Gender  Marital Status Ethnicity 
Bivo 1 Male 
 
 
Married Caucasian 
Bivo 2 Male 
 
 
Married Caucasian 
Bivo 3 Male 
 
 
Married Caucasian 
Bivo 4 Male 
 
 
Married Caucasian 
Bivo 5 Male 
 
 
Married Caucasian 
Bivo 6 Male 
 
 
Engaged Caucasian 
Bivo 7 Male 
 
 
Married African American 
Bivo 8 Male 
 
 
Married Persian 
Bivo 9 Male 
 
 
Married Caucasian 
Bivo 10 Male 
 
 
Married Caucasian 
Bivo 11 Male 
 
 
Married Caucasian 
Bivo 12 Female 
 
 
Married Caucasian 
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Ten of the pastors I interviewed had planted churches before. All twelve of the 
pastors were or had been bivocational and came from various denominations: Baptist, 
Lutheran, Christian and Missionary Alliance, United Methodist, independent, non-
denominational, home church and missional communities. Three of the persons 
interviewed had Doctor of Ministry degrees and one was a Doctor of Ministry student. 
Two of the pastors had Doctor of Philosophy degrees. Three of the pastors interviewed 
had Masters of Divinity degrees and one had a Master of Arts in Global Leadership. Two 
of the pastors had degrees from a Bible college or university (See Table 4.2). 
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Table 4.2 Participant Credentials 
Participant Denomination Degree 
Bivocational 
Job 
Bivocational 
Status 
Bivo 1 Baptist B. S.* Oil and Gas 
Formerly 
Bivocational 
Bivo 2 ELCA M. Div. ** 
Professional 
Fisherman 
Presently 
Bivocational 
Bivo 3 Baptist M. Div. 
Communications 
Director 
Presently 
Bivocational 
Bivo 4 Baptist M. Div. Spiritual Director 
Presently 
Bivocational 
Bivo 5 Baptist M. Div. Sales 
Presently 
Bivocational 
Bivo 6 
Non-
Denominational 
M. A. Global 
Leadership 
Marketing 
Presently 
Bivocational 
Bivo 7 House Church D. Min. 
Restaurant 
Owner 
Presently 
Bivocational 
Bivo 8 Baptist B. A. Theology Uber Driver 
Presently 
Bivocational 
Bivo 9 Baptist D. Min. National Director 
Formerly 
Bivocational 
Bivo 10 Baptist 
B. A. 
Communications 
Public Grade 
School Teacher 
Formerly 
Bivocational 
Bivo 11 C&MA Ph. D. 
Seminary 
Professor 
Presently 
Bivocational 
Bivo 12 UMC Ph. D. 
Seminary 
Professor 
Presently 
Bivocational 
*36 hours seminary coursework 
**D Min, expected graduation May 2016 
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One pastor had retired from his traditional job in the oil and gas industry and was 
now solely working in the congregation that he served. His church paid him nominally, 
but his income was also supplemented by the pension he received. Two pastors that were 
interviewed were seminary professors, quick to acknowledge their own bivocationality as 
shapers of bivocational thought at an academic level. These professors were pastors first. 
One pastor served as a chaplain at a shelter for homeless men and was an owner of a 
restaurant. One pastor worked as a spiritual director at a treatment center for children and 
ran a nonprofit. One pastor worked in an organization that trained church planters. One 
pastor was a director of communications and a campus minister. One pastor was an 
amateur runner, trainer and running shoe salesman. One pastor was a freelance graphic 
designer. One taught at an elementary school as the physical education teacher. One 
pastor was a professional fisherman and one pastor was an Uber taxi driver. 
Research Question Findings 
The purpose of this project was to explore bivocational ministry among fruitful, 
successful pastors across the United States to determine what makes it a sustainable 
model for ministry. Bivocational ministry is being widely practiced and with great 
impact. Those pastors who are bivocational have taken their cues from the likes of Jesus 
Christ, the Apostle Paul and John Wesley. They are the first among equals, leading the 
priesthood of all believers. Their congregations have a strong sense of community and are 
intrinsically connected to their local community as they meet practical needs. The 
greatest resource for bivocational ministry is human flesh and blood, people who give 
themselves to the hard work of making disciples. 
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There are distinctions between being bivocational out of necessity and being 
intentionally bivocational. A church with limited resources necessarily needs a pastor 
whose salary comes from a source other than the congregation. A pastor who is 
intentionally bivocational has a salary that comes from a source other than the 
congregation although the church could pay his entire salary. Both are shepherds of a 
particular flock. Both are pastors to and in their respective communities. Both are called 
to a particular ministry. My hypothesis is that being called to bivocational ministry is not 
unlike any other call into ministry. A means to an end, it is one strategy for doing pastoral 
and congregational ministry that frees up financial resources within a congregation, 
necessitates that lay leaders are developed to help lead the church and raises up 
missionaries to make disciples and meet human need in the community. In order to 
determine what makes bivocational ministry a sustainable model for ministry, three 
research questions were identified. All three questions were answered by means of 
personal interviews with twelve fruitful, successful pastors from various denominational 
backgrounds and geographic regions of the United States. The interview questions can be 
found in Appendix B. The findings for my Research Questions can be found below. 
Research Question #1 
In order to discover the priorities (values), postures (habits) and practices 
(behaviors) of bivocational pastors that were flourishing, I developed and asked a series 
of questions of twelve pastors who were intentionally bivocational. Responses to those 
questions gave insight as to what those priorities, postures and practices are. 
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The Priorities of a Bivocational Pastor 
The priorities of a bivocational pastor refer to the values that a person holds, 
reflecting certain characteristics whose worth is immeasurable. Those priorities are 
certain commitments that a bivocational pastor has made that shape who they are and 
serve to form the ministry decisions that they make. Those commitments are to 
flexibility, simplicity and sustainability.  
Flexibility is one of the commitments a bivocational pastor makes. There is a 
sense in which the bivocational pastor is working two jobs. One of those jobs is inside of 
the church, and the other is outside. In both jobs the pastor provides leadership and 
demonstrating missional living to the people under his or her spiritual care. Flexibility is 
required given the two jobs vying for his time and one mission undergirding it all. That 
flexibility pertains to time utilization, relying on volunteers and spending time with 
family. Oftentimes this flexibility manifests itself in grace from the pastor to the 
congregation or the congregation to the pastor. If a church is only able to pay a pastor so 
much, it has to be flexible in what it asks or expects that pastor to do. If a pastor is serious 
about wanting to plant a church with little to no resources available, he has to be flexible 
with how he goes about doing so. This flexibility is even sought after and evident in the 
job the pastor works. One pastor commented on the flexibility with which he was able to 
take a break from working his bivocational job for thirty minutes in order to pray, study 
or provide pastoral care. Flexibility is necessary to know one’s strengths and weaknesses, 
to acknowledge limitations and set boundaries, and is vital to embrace who God has 
wired and designed one to be. 
Donaldson 69 
 
Simplicity is another commitment the bivocational pastor must make. Simply 
speaking, the mission of the church is to make disciples. The pastors interviewed 
understood this to be their main purpose. When Jesus issued the Great Commission, his 
intent was that those who claim his name would make disciples by first going into all 
nations. Simplicity understands that the world is at one’s fingertips. The bivocational 
pastor views as her mission field the community right outside her door. She reaches her 
community by working among them. She charges the people under her watch and care to 
do the same. Programs are minimized and relationships are maximized. People are 
allowed to figure out and function in their gifts. Worship is not a production but an 
experience. It is not pigeonholed to one hour a week but is all of life. Simplicity is 
necessary with respect to the bivocational pastor.  
Along with flexibility and simplicity, sustainability is a third commitment 
amongst the bivocational pastors that I interviewed. There are people to empower and 
processes to implement and when flexibility is a core value and simplicity a critical 
component, sustainability is achieved. When one person moves or another is absent, 
sustainability ensures that the church continues to function. Sustainability necessarily 
places an emphasis on relationships and underscores the unimportance of program 
ministry. You can do relationship with whomever shows up but you cannot do program 
ministry unless someone shows up. Sustainability is not dependent upon facility or façade 
but rather is achieved via authentic community. 
Flexibility, simplicity and sustainability are all priorities for the bivocational 
pastor. They are commitments that underscore the values that one keeps and they serve to 
shape and form life and ministry decisions. 
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The Postures of a Bivocational Pastor 
The postures of a bivocational pastor refer to who a person is and to the ways in 
which those priorities manifest themselves in a person’s life. The postures are evident 
through the choices they make and the actions that they take, the way a person carries 
him- or herself. As I interviewed these twelve bivocational pastors, there were four 
postures that stood out. 
The first is a posture of leadership. Jesus Christ is both Savior and Lord. Jesus 
came to lead the Church in participating in the expansion of God’s kingdom. Christ’s 
posture of ushering in this reign was ultimate, and this posture is shared by all who claim 
his name. For the bivocational pastor this is no different than any other follower of 
Christ. For those bivocational pastors that I interviewed, this posture was embodied as 
follows: 
 Initiating new expressions of church by replicating the kingdom of God in 
miniature form. These may not necessarily be churches in and of themselves but 
movements within an established congregation, with health, not growth, as the 
aim. 
 Expanding the concept of church to one that is broader than the institution. These 
pastors do work outside of the congregation they lead that is both meaningful and 
helps advance the kingdom. In so doing, they also raise up followers who do the 
same, i.e. work and advance the kingdom. 
 Embodying the presence of Jesus in every context. One pastor who is an Uber 
driver remarked that his line of work afforded him the opportunity to meet at least 
fifteen to twenty people a day, ranging from actors to strippers, even tourists. He 
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would engage these clients in conversation about his life as a pastor and share the 
gospel with them. 
This posture of leadership is ubiquitous of all followers of Christ. However, the 
bivocational pastor views him or herself as a first among equals and embodies the very 
posture that is verbalized from the pulpit. 
The second posture is the embodiment of intentional missional living. The 
bivocational pastors that I interviewed were called by God, not to a better ministry than 
any other pastor but to a particular ministry. They understood their call to be that of a 
missionary. In so being called theirs was an incarnational life that became the gospel in 
the context wherein they found themselves working day in and day out. These pastors 
took time to get to know their ministry context, both the faith community they pastored 
and the vocational community in which they worked. This missional mindset stemmed 
from a view of self that valued diversification. One pastor commented, “Most people 
have a job and then go to seminary. And before seminary they think they can do 
anything. After seminary they feel like they can only do ministry full-time and get paid 
for it.” The sharpening and awakening that occurs in seminary is applicable to all of life; 
in fact another pastor commented that they were “ordained to life,” the life of a 
bivocational pastor. 
This life is not for every ordained personality, but it is for the twelve that I 
interviewed. The expanse of their shepherding reached as far as and included the 
community created in their places of work. The professional fisherman had a captive 
audience in his fishing guide during a fishing tournament. The running coach whose 
church met on the running trail picked up worshipers as they ran. He is scheduled to be 
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the officiant for two different weddings, both of colleagues from the retail context where 
he sells running shoes. Both of these pastors are intent on loving all those to whom God 
has entrusted them. Another pastor who owned a restaurant is a pastor to his employees. 
The end goal of this work for the bivocational pastors that I interviewed is not merely to 
make a living or to multiply the resources of the local congregation served. The end goal 
is doing work that is both meaningful and at the same time serves to advance the 
kingdom of God. These twelve pastors are aligned missionally with being sent. Their 
revenue streams have positioned them to be “the best bringer of Good News on the 
planet.” It is what John Wesley called “making the world a better place,” not just through 
labor but also through love (Wright 115). The bivocational pastor paints a picture for his 
or her congregants as to what it looks like to “just live life and live a life for Christ.” This 
posture fleshes out the guiding principle of missional living. One pastor succinctly said, 
“I just aspire to do it how God wants me to do it.” All twelve pastors clearly articulated a 
life that was led by the Lord, being called to embrace the way of bivocationality. 
The third posture is the participation in intentional community development. 
There is a sense in which the pastor is influencing community and cultivating it such that 
people are learning how to pastor one another well. This trait was evident both in the 
congregation and in the vocational context. As vision is cast and embraced, multiplied 
ministry is essential for discipleship and pastoral care to take place. One pastor remarked 
that there were times when people in his church were sick or had surgery and he was 
unaware or made aware well after the fact.  
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One pastor remarked that the church he led was a church of small groups and 
communities who cared for each other, and that just happened whenever need arose. 
And so our word to that church is simply this: It makes no difference who 
does the ministry as long as the ministry is done. Everybody’s a minister 
no matter who you are. Matter of fact, it’s hard sometimes to find out 
what’s happening to some in our church because the people are so adept at 
taking care of each other. That’s got to be a key element in bivocational 
ministry because churches can’t depend on their pastors to do everything 
and they shouldn’t. 
This type of care is not limited to the congregation. Another pastor intentionally employs 
persons in his restaurant who are trying to get off of the streets and break the cycle of 
poverty, addiction or homelessness. He is a pastor to his employees. The environment he 
is creating is not a moneymaking machine but rather an opportunity to do life together 
while making a living. I might spend “thirty minutes of my time talking with guys about 
their spouse, or their wife to be, or guys struggling with pornography.” He gets to 
generate income for hurting people, whether guys off the street or fresh out of prison. 
“We understand what's going on.” There may be legal issues to sort out, but “if a person 
says I want to change or grow, I want a relationship with Christ,” we can work with that. 
There is a mindset in which the bivocational pastor is a chaplain in his or her secular 
context. Since that is inherently a part of who they are, they are multiplying that amongst 
the people they lead. Disciples, making disciples, who are making disciples who are 
chaplains in the world, caring for those who are lost, hurting, scared or afraid. By 
participating in the ushering in of God’s kingdom through intentional missional living, 
community is created.  
The fourth posture is a commitment to multiplied ministry. Leading the 
priesthood of all believers in missional living and cultivating community where church 
members do life together is hard work. The bivocational pastors that I interviewed had 
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limited time and were in no way capable of being in two places at once, doing two things 
at once. There was an intentional effort on their part to develop leaders within the faith 
communities they served. They had boundaries and were clear on roles and goals. One 
pastor said, “If you want your church to grow, the pastor should only do things that the 
pastor can do. And if the pastor doesn't do it, somebody else should do it.” Those things 
that pastors should do are sacramental: consecrating the sacrament of Holy Communion 
and baptizing. Performing funerals and conducting weddings also fall into those tasks. 
Everything else falls into shared responsibility, from pastoral care to evangelism, from 
facility management to participating in worship leadership. A bivocational pastor at one 
of the larger churches I talked to had bivocational staff, program ministry staff and 
administrative support. Strongly developed lay leadership undergirded all of these. The 
bivocational pastor has limited time and cannot be all things to all people; it is necessary 
for the congregation to be the church.  
Each of the pastors interviewed made intentional choices that personified the 
values they held as missionary disciples. Leadership, intentional missional living, 
intentional community development and a commitment to multiplied ministry were the 
four most significant postures of the bivocational pastors that I interviewed. 
The Practices of a Bivocational Pastor 
The practices of a bivocational pastor refers to the holy habits that a person keeps. 
They are formed by the priorities a person holds and give life to the postures that are 
manifest. These habits are themselves the practice of spiritual disciplines and serve as a 
vital means of spiritual formation in Christ. There were three practices that stood out 
amongst the bivocational pastors that I interviewed: a rich and deep relationship with 
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God, a desire to make the world a better place (sharing the gospel), and being a pastor 
(chaplain) to the community.  
All of the bivocational pastors that I interviewed had relationships with God that 
were real and personal. These relationships were the result of regular time spent with God 
in a way that was both sacrificial and without ceasing. This time with God, experienced 
in a number of ways, was consistent with each pastor interviewed. All of the pastors 
articulated a time of regularly studying God’s word. This time could be found on their 
weekly planner, whether it was scheduled at the same time each week or met with 
flexibility carved out between appointments. All of the pastors interviewed had a rich 
prayer life. One pastor said he woke at 5:00 AM each day and had quiet time for forty-
five minutes. This time was truly just that; quiet, such that the first words spoken each 
day were to God. One of the pastors professed to prayer walking in his community, 
“listening for mission.” Another pastor uses a weekly prayer list to direct his praying. All 
of these pastors also pray without ceasing, while doing other things in the vocational 
world they enter into. Along with Bible study and prayer, all of these pastors spoke to a 
small group of people in their lives with whom they are able to go deeper. This 
community serves to sharpen, encourage and hold them accountable. One pastor spoke to 
a season in which this community was lacking and the toll it took in him spiritually. 
These small group relationships provide a rich network for doing life together and allow 
each one to remember that they are not alone. Cultivating a rich relationship with the God 
who saves and creatively sharing and embodying the gospel are core practices of a 
bivocational pastor.  
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Another is making the world a better place, marked by a proclivity for creatively 
sharing the gospel. One thing that was clear in talking with these bivocational pastors was 
their commitment to “incarnating the gospel in tangible ways in a post-Christian culture.” 
One pastor’s ministry context was so unique it afforded him the opportunity to incubate a 
number of creative ideas. He serves on a college campus and releases students to do 
imaginative ministry on their own as opposed to waiting for someone deemed a 
professional to do it. Consequently, vital needs are met within the community. This 
movement engages the local business community, hosting start up business events, 
networking opportunities, interviewing events and job skills training events. As a result, a 
local non-profit was able to open up the very first co-working space, which enabled start 
up entrepreneurs to have a place to office. The ideas that have been generated from 
within that space and have materialized include a catering business, a popsicle business, a 
coffee bean roaster and an after school mentoring program. All of these start-ups reflect 
multiplied ministry and personify taking the gospel of Jesus Christ into the world.  
In addition to experiencing a relationship with God and making the world a better 
place, these bivocational pastors nurtured their vocational context in this world as 
shepherd of the community within which they worked. These pastors took it upon 
themselves to be pastor to all of the people in their circles of influence, to chaplain those 
whom their vocational life afforded them the opportunity. This was an intentional effort 
of getting to know the people around them, building relationships where it was feasible, 
praying with, listening to and encouraging those whom God had entrusted into their care. 
I interviewed one pastor while sitting outside at a local eatery, and there were a number 
of people that walked by that he knew and knew him. They greeted each other very 
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warmly and informally. This pastor was a shepherd to them. Sharing the gospel is a 
natural outflow of a life that has become the gospel. It recognizes the fact that God is at 
work in this world, which he has been working in the lives of those who know him not, 
and that he has been on the scene in a circumstance or heart. Moreover, he invites us to 
participate with him in the rescue of those souls who are lost without him. Shepherding 
the community in which these bivocational pastors work is one of the core practices of a 
bivocational pastor.  
A rich and deep relationship with God, a desire to make the world a better place 
(sharing the gospel), and being a pastor (chaplain) to the community were all practices 
that the bivocational pastors I interviewed had in common. 
Research Question #2 
I desired to learn how bivocational ministry has evolved by considering where it 
has come from and where it is going. To establish where it has come from I journeyed 
back into recent history, as far back as the eighteenth century and as current as 2015, by 
studying the lives and ministries of John Wesley, Richard Allen, Francis Asbury and 
Peter Cartwright and by reading journal articles on contemporary bivocational pastors. 
My findings for the past and present of bivocational ministry can be found in Chapter 2 
of the dissertation. In order to see where bivocational ministry is going, I developed and 
asked a series of questions of twelve pastors who are intentionally bivocational. Those 
findings are related to future challenges (or opportunities?), impact on the church and 
impact on family.  
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Bivocational Challenges 
The bivocational pastors that I interviewed faced many challenges, including time 
management, providing for the family, and feeling isolated.  
Time management: On the one hand these pastors professed a great deal of 
flexibility with respect to their time. If they were traveling on a long flight, they could 
utilize that time for sermon preparation. One pastor, who is an Uber driver, was able to 
decline requests for transportation in order to focus on studying or respond to a need for 
pastoral care. At the same time, the number of hours in a day is fixed and time passes 
quickly. A bivocational pastor has limited availability to respond to pastoral issues. There 
is time on the ministry clock that could best be spent shepherding and discipling as 
opposed to sitting in administrative meetings. Families are cheated of quality time, and 
Sabbath rest suffers when days off from vocational work are sacrificed in the name of 
ministry. There is always something to do and someone to get back to, in both the 
vocational and ministerial worlds. These challenges related to time management expose 
the over-functioning pastor. Because time is limited, these bivocational pastors live by a 
calendar, and they simply cannot be all things to everybody. Time is a precious 
commodity, a limited resource, and managing it is a great challenge. 
Providing for the family: The financial needs of the bivocational pastors I 
interviewed were varied. These pastors were intentionally bivocational, each living as 
missionaries in their vocational contexts. This call was shared and embraced by their 
spouses and meant a break with the traditional home life and family structure. One 
pastor’s wife was the main breadwinner of the family, working as a nurse. His streams of 
earned income were many and ranged from retail to coaching to mentoring and pastoring. 
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Personal finances are often a conversation piece in his household. Another pastor has four 
streams of income, which consist of chaplaincy, teaching and stipends received from two 
nonprofit foundations with which he works. Still another pastor who is intentionally 
bivocational was uncertain about how long he would continue to be so. He acknowledged 
that this season of ministry is rich and rewarding but questioned the sustainability of his 
other job as a professional fisherman. He was also wrestling with how well he was 
stewarding over the spiritual gifts that God had given him, along with the reality that in 
our western culture he could be compensated for employing those gifts full-time. All of 
these bivocational pastors have a mindset to trust God to provide all their needs, but the 
means by which those needs are met require great faith and present a challenge. 
Feeling isolated: Community is a core trait within the body of Christ. Many of the 
pastors that I interviewed acknowledged that their sense of community was lacking, 
citing feelings of isolation and attributing those feelings to a number of causes. The work 
that these pastors do in their vocational context is likened to that of a missionary. They 
are pilgrims in a strange land and alone in their desire to usher in God’s kingdom. As 
God’s kingdom is ushered in the community will naturally grow, but until then isolation 
is a reality. The nature of working bivocationally means time away from both family and 
faith community, which inherently means being away from those who share a common 
mission. The landscape of bivocationality is sparsely populated, and the opportunity for 
community with likeminded pastors is sporadic. One pastor said, “I don’t know any 
bivocational pastors near me.” However, perhaps the greatest cause for feelings of 
isolation is the sense shared by vocational pastors and traditional church goers that 
bivocational pastors are somehow “less than.” Pastors and church planters will articulate 
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the desire to reach unchurched people as the reason for starting new congregations but 
what they really mean is, “I want to gather disaffected Christians so that within two to 
three years when my funding runs out I have a job.” One bivocational pastor was 
processing his call with a full time clergy, who remarked, “So you’re not really going to 
be a pastor?” To which the bivocational pastor replied, “No, I’m really going to be a 
pastor, but bivocational.” A notion exists that pastors and church planters are shepherds 
and not missionaries, which perpetuates “the old self-sustaining, self-propagating, self-
funding community.” While the worker is worth his wage, if he is not getting a wage 
from the congregation he serves, he must be less than, looked down upon as “a lame 
pastor, a lame leader, who couldn’t get a real job or a real church and couldn’t grow the 
church they serve.” This is far from the truth. 
Time management, providing for the family, and feeling isolated were challenges 
consistently identified amongst the bivocational pastors that I interviewed. 
Impact on the Church 
The bivocational pastors that I interviewed are still making an impact on the 
church despite the challenges they are facing. One of the key factors that allow a faith 
community to thrive is the ability for the bivocational pastor to relate to the people in his 
congregation. Bivocational pastors “know what it’s like on the other side, whereas a lot 
of folks in ministry might not.” The kingdom of God is a place of economic participation 
and a bivocational pastor gets to lead by example in what that looks like: working in the 
world, making the world a better place, stewarding well over all of the resources God has 
given. All of this carries over into the church. One pastor’s work in the petroleum and gas 
industry has given him unparalleled experience in the business world, which has 
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translated into running the church he serves like a business. His congregation is debt free, 
the physical plant is appraised at $20,000,000, the property is worth $2,000,000 and they 
have $4,000,000 in the bank. The back office is run like a business. The program ministry 
team is expected to work 32 hours in the office each week, but the culture is flexible 
enough that they can put those hours in at their own discretion. 
Transferring practices and philosophies from the secular world to the sacred 
world certainly has its advantages, but the impact that bivocational pastors make on the 
churches they serve goes well beyond that. Multiplied ministry is an added byproduct of 
bivocational ministry. Because the pastor has limited time, the church necessarily has to 
rise up and be the church. This manifests itself in the faith community learning how to 
pastor one another well, taking responsibility in the stewardship of ministry or facilities, 
and in utilizing gifts and graces in ways that the pastor may have neither time nor talent 
for. One pastor said the church thrives because “they get to do ministry.” The 
congregation also thrives because the pastor has a freedom to lead and speak truth in 
ways that are different when your livelihood depends not on those who are sitting in the 
pews.  
Impact on the Family 
The life of a bivocational pastor has an effect on family, whose impact is felt both 
positively and negatively. One bivocational pastor has transitioned from a traditional 
church model. His most recent congregation was 6,000 members and as the spiritual 
leader of the church his primary responsibility was preaching on a weekly basis. As a 
bivocational pastor he now shepherds a number of faith communities comprised of senior 
citizens, starving artists and persons who are lower income. Rather than everyone facing 
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front when gathered for worship, they sit in a circle. The sermon is more of a dialogue 
then it is didactic. However, his wife articulates that she misses hearing him preach. This 
is something she wrestles with, but she is still supportive of her husband’s bivocationality 
because they are one. 
Another pastor talked about the different directions he and his wife go in on a 
daily basis. This is not uncommon among dual income households, but there was a 
season early on in his bivocationality where his wife worshiped at another congregation. 
Even when that was the case, she still supported his ministry. Her husband’s primary 
bivocational context was with homeless men, and during that season of ministry Sunday 
mornings excluded her. He is still shepherding men who are trying to break out of 
homelessness, but there is a new dimension to his ministry context, owning and operating 
a restaurant. That has become church for them on Sunday mornings and is a place where 
the whole family and the staff experience community and worship God together. 
Another bivocational pastor commented that there were seasons in which cash 
flow was tight and that gave way to friction between him and his wife, but they were still 
committed to each other and to this way of ministry. It is a call. As they live out that call 
together, they are committed to communication.  
I don’t make any major moves unless my wife is on board. Now 
sometimes it’s begrudgingly, but she is my ultimate sounding board, even 
when she’s like, “I barely understand what you’re talking about. How are 
we going to pay our bills?” I mean, to be honest, I’ve been so unhappy at 
my primary work in retail. I wanted to leave last July, but I have stayed 
another year and a half. Why? Fidelity to her. 
His bride is the voice of God to him; reminding him of his commitments and holding him 
accountable, even simply by her presence, but often by her words as well. His being 
bivocational also has a positive effect on his children, who are growing up much freer 
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than most children their age. They believe in God in an organic way, and their concept of 
church is so much more than Sunday morning, program ministry and brick and mortar. 
Research Question #3 
In interviewing these twelve pastors I discovered at least two resources that are 
available to bivocational pastors to ensure sustainable ministry. The first is Fresh 
Expressions. Fresh Expressions is an international movement that is gaining momentum 
in the United States. The movement originated in 2004 in the United Kingdom as a 
partnership between the Church of England and the British Methodist Church. The goal 
of Fresh Expressions is to mobilize missionary disciples, “cultivating new kinds of 
church alongside existing congregations to more effectively engage our growing post-
Christian society” (“About - Fresh Expressions US”). The leadership for these Fresh 
Expressions is largely comprised of bivocational pastors who are cultivating more 
missionary disciples. This movement is leading the way in providing available resources 
to ensure sustainable ministry among bivocational pastors. They offer a National 
Gathering on an annual basis. The purpose of this annual gathering is to engage both lay 
and ordained leaders in the conversation about this renewal movement of missionary 
disciples. The second layer of resourcing that Fresh Expressions provides is Regional 
Groups. These groups are where missionary disciples of a particular region gather 
together every six or eight weeks for the purpose of encouragement and prayer. These 
groups are where success is defined and celebrated and failures are lifted up and cared 
for. Underneath the Regional Groups are Learning Communities. These are opportunities 
for both lay and ordained missionary disciples to meet together regularly for the purposes 
of learning from one another. 
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The second resource available to bivocational pastors that ensures sustainable 
ministry is the Missional Wisdom Foundation. 
The Missional Wisdom Foundation provides opportunities for adults, both 
clergy and laity, to learn how to live in intentional community and how to 
develop missional communities in diverse social contexts in order to help 
the church become more faithful in bearing the gospel into the world. 
(“Who We Are | Missional Wisdom Foundation”) 
The Missional Wisdom Foundation provides a program called Launch and Lead, which is 
a two-year program, designed to help both laity and clergy who are bivocational. 
Participants may be from all over the country and are placed in geographically based 
cohorts. The training is designed to help these followers of Christ better understand 
missional theology and missional ecclesiology and to give them some theological 
grounding along with practical skills, coaching and spiritual direction so they can launch 
and lead new kinds of faith communities. The program is two years long and is organized 
around a combination of online classes and six weekend training retreats that run from 
Thursday to Saturday. There’s also a spiritual director in the same geographical region 
who does spiritual direction with the cohort and a coach who leads monthly coaching 
calls. Both the spiritual director and the coach are very committed to missional 
ecclesiology. 
Summary of Major Findings 
After analyzing the interview data received from twelve bivocational pastors there 
were five major findings that warranted further exploration. 
First, these pastors led unique expressions of being and doing church. By the very 
nature of being bivocational, these pastors were prevented from over functioning. In 
order for community to take place and the church to thrive, these pastors were committed 
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to cultivating disciples and releasing the church for ministry. These pastors intentionally 
invested in leaders and the net effect was multiplied ministry. 
Second, these pastors were committed to reaching unreached people groups in 
their own context. These twelve bivocational pastors were missionaries to those who 
were done with church or articulated no faith in Christ. Consequently, the congregations 
they led shared that same vision and lifestyle. 
Third, these pastors were uniquely Wesleyan, knowingly or not. There were some 
who articulated Wesleyan values, and others who articulated a similar vision. They all 
worked to make this world a better place, and ultimately understood “better” as being a 
part of the Kingdom of God. 
Fourth, all of these pastors were committed to developing and deepening 
relationships within the community. These relationships stemmed from friendships and 
partnerships in the work place and were intentionally nurtured with the ultimate goal that 
God’s grace would be revealed to and his kingdom received by coworkers and 
colleagues. 
Fifth, these pastors had clear boundaries and were necessarily committed to the 
mastery of time management. They knew the limits and extent of their own giftedness 
and ability and developed people around them accordingly. They were also clear on how 
they used their time and maximized their time to the best of the ability.
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CHAPTER 5 
LEARNING REPORT FOR THE PROJECT 
Overview of the Chapter 
The purpose of this project was to explore bivocational ministry among fruitful, 
successful pastors across the United States to determine what makes it a sustainable 
model for ministry. This determination was ascertained by interviewing twelve 
bivocational pastors over the phone or in person in order to understand their calling and 
their ministry context as well as the pros and cons of being bivocational. The goal was to 
understand why they pursued bivocational ministry, to learn how they nurture their soul 
and what the fruit of their ministry looks like, both in the congregation they serve and the 
job they work outside of church. There were five major findings that resulted from this 
research project. 
Major Findings 
On Being and Doing Church 
The first major finding of this research project is that the twelve pastors 
interviewed each led unique congregations with their own creative ways of being and 
doing church, that is they each had their own sense of mission in the world and their own 
sense of discipling Christians, of deepening relationships with Christ and his Church, and 
of nurturing the development of faith, hope, and love within their communities. I knew 
very little about these pastors or the people they led prior to each interview, but each 
conversation was full of Great Commission talk of making disciples. By the very nature 
of being bivocational, these pastors were prevented from over functioning. The 
bivocational pastor cannot do everything. He/she is merely first among equals. He/she 
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models what it looks like to be a disciple in the world, to work as unto the Lord and to 
serve in all things. In order for the church to thrive, leadership must be multiplied and 
disciples must be empowered to serve. Ben Connelly, one of the present day bivocational 
pastors identified in chapter 2, said, “Bivocationality demands all God’s people step up 
and live out” their faith; “everyone plays a part, according to their gifts and passions” 
(Connelly). The pastors that I interviewed were committed to cultivating disciples and 
letting the church minister to one another.  
One of the benefits of bivocational ministry is that pastor and parishioner can 
better relate to each other. The life of a bivocational pastor reflects the lives of the people 
he or she serves. There is a real and genuine connection to the world that heightens the 
pastor’s awareness of what his or her people are going through. As one pastor said, “We 
are all having to live life and struggle with the same issues.” Another pastor articulated 
being able to relate better to the people in his church because of the life experience his 
being bivocational has given him. His bivocational experience really gives both purpose 
and clarity to his vocational job as well as to the vision he has for raising up the 
church he leads.  
One pastor is a part of a team that leads with and models mutuality. The pastoral 
team is comprised of five bivocational pastors, none of whom receives any income from 
the church. No pastor gives more than fifteen hours a week to organizing church 
business, and “no pastor preaches every Sunday, but rather there are two or three 
excellent preachers that work together on the preaching ministry of the church.” Through 
mutual submission and mutual leadership this team has worked diligently to deconstruct 
the hierarchical model of one pastor unilaterally leading a staff. Conversely, there is a 
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coming together of decision-making where power and authority are released into the 
homes and neighborhoods, and the parishioners are empowered to be missionaries in 
their homes, neighborhoods and places of work and leisure. Bivocational ministry 
safeguards the congregation against consumerism and allows the pastor to lead the church 
in the community, “to be among the neighborhoods and places where we live so that we 
are all participants in mission.” 
The ministry of these bivocational pastors is very much in the manner and 
likeness of Francis Asbury, who embodied frugality and gave himself fully to the Lord’s 
service. He came to this country as a missionary to the colonists, set apart for the purpose 
of spreading scriptural holiness across the new frontier. His ministry sparked a revival in 
the nation. He did not have the best horse and he rode his saddle until it was well worn. 
He preached nearly 10,000 sermons and ordained approximately three thousand 
preachers. However, he rode nearly 130,000 miles across the countryside and “was more 
widely recognized face to face than any person of his generation, including such national 
figures as Thomas Jefferson and George Washington” (Wigger introd.). Asbury’s zeal 
and dedication to spreading the Gospel are reflected in the lives of the bivocational 
pastors interviewed for this study. 
Francis Asbury was the epitome of bivocationalism. His humble beginnings as a 
commoner and his experience as a metalworker allowed Asbury to relate to the lives and 
experiences of both lower and middle classes. He could identify with “their outlook on 
life, their financial worries, their ability to deal with physical hardship and shifting 
markets, the hopes that drove them forward, the fears that held them back” (Wigger ch. 
1). The bivocational ministers that I interviewed are similarly attuned to the challenges 
Donaldson 89 
 
associated with making ends meet, providing for one’s family and trusting God in and 
with all things.  
Francis Asbury had very little to his name. He did not own a house, and all that he 
owned he carried with him. There was no church building to minister in, but Asbury 
ordained Methodist preachers to minister, empowered Wesleyan small groups for 
ministry and impacted the expansion of Christianity in America. In this there is more than 
a physical transference of identification, but also a spiritual one. Like Asbury, the 
bivocational ministers that I interviewed know that square footage or finances or people 
in the pews is not the measure of success in the kingdom, but rather the multiplication of 
disciples, the number of leaders being cultivated and the ministry that is driven by the 
members of the congregation as opposed to the pastor. Like Francis Asbury, the 
bivocational pastors that I spoke with invested in the lives of others that they might be the 
church, enhancing the spread of Christianity. 
The bivocational pastors interviewed were of a similar fold as the twelve 
disciples, who “from the first moment of their calling, form[ed] the nucleus of a new and 
growing community of which Jesus is the head” (Smalley 233). They are his body in this 
world, empowered by the Holy Spirit to carry out the missio dei in this world: “This 
community understood itself as a body sent in mission (4:35-38). Their mission is 
understood once again on a christocentric model. They were sent, even as Christ was sent 
(e.g., 17:18; 20:21)” (Freedman 930). Being intentionally and strategically bivocational is 
a similar movement where ministry is multiplied and formerly unreached people are 
being reached, which leads us to the second major finding. 
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Missionaries to Unreached People Groups 
The second major finding of this research project was the commitment these 
twelve pastors had to reaching unreached people groups in their community. They were 
intentionally missional. As one pastor said, “[We] know what it’s like on the other side 
and that’s kept us really aware,” resulting in “an approach to ministry that is really good 
for mission.” There was a purpose and clarity to the vocational job they worked as well 
as to the vision that each had for cultivating disciples within their churches. They lived 
intentionally missional lives, and they nurtured that in their congregations. One of the 
distinctives of these congregations was a heart for the people living nearby who were 
“unreached by any church” in order “to create new forms of church for a changed 
culture.” This movement has been designed with great intentionality “to train and release 
missionary disciples to go into networks and neighborhoods.” 
One pastor is raising up people in his congregation who are choosing to live lives 
as missionaries in the places where they work, asking the question, “In what ways can we 
do work that is both meaningful and helps to advance the kingdom?” His parishioners are 
pastors in the community, serving as chaplains, building relationships, caring in Jesus’s 
name, and planting seeds of faith. He says, “We are the best hospitality people, the best 
sales people, the best strategic consultant people.”  The goal of bivocationality, for the 
pastor and his people, is to intentionally transfer those skills for the purposes of making 
disciples, and this missional mindset has always been a particular characteristic of 
Methodists. John Wesley championed “the apostolic vocation of the laity,” and his 
followers were perhaps the most prolific “lay empowering movement in evangelicalism” 
(Self, Wesley’s Kingdom Vision of Social Transformation 22:06). He simply wanted 
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God’s people doing God’s work in the world (Wesley’s Kingdom Vision of Social 
Transformation 23:50). John Wesley challenged Christ followers under his care to live 
their lives with great intentionality, working to “make the world a better place” (Wright 
64). As one pastor said, “Work is not just something that’s unblessed; it’s all a part of the 
kingdom.” 
In modern society there is a connection that is lacking between the church and the 
secular world, a gap between the church and the community it belongs to. Being 
strategically and intentionally bivocational helps to close that gap, as “time, money, 
energy, and intelligence [are spent] on pursuits that really do answer God’s calling” 
(Plantiga 132). One pastor’s vocational job is taxiing people as an Uber driver, which 
allows him to interact with people from all walks of life within the community where he 
works and lives. He has a captive audience with whom to share his story and how the 
Gospel has impacted his life.  
There was an old paradigm that bivocational pastors “couldn’t get a real job or 
pastor a real church” or couldn’t even grow a church. Consequently they pastored 
smaller, dying congregations that could not afford to fully compensate a pastor. Churches 
were planted within this old paradigm that substantiated this outlook. In reality, while 
espousing a heart for reaching unreached people, pastors of this paradigm would gather 
disaffected Christians so that within a few years, when funding ran out, the church was a 
“self-sustaining, self-propagating, self-funding community.” Under this paradigm, 
pastors of those churches that did not achieve self-funding were considered unsuccessful. 
However, that old paradigm is shifting. Many “really gifted and qualified people are 
choosing” bivocational ministry as a legitimate option. Achieving self-funding is no 
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longer the ultimate goal for these pastors. The bivocational pastor's vision of being pastor 
includes missionary and they are “genuinely reaching unreached people, the ‘Nones’ and 
the ‘Dones.’” The bivocational pastors and the communities they lead are sustained 
because the pastor is not dependent on the congregation for his or her livelihood and 
because the congregation does not carry the responsibility of supporting the pastor. 
Being intentionally and strategically bivocational necessitates that the 
congregation embrace the vision and mission of the church to reach the un-churched and 
the de-churched alongside the pastor. It also results in the pastor “leading from among 
and not above,” as the pastor is working alongside the congregation to fulfill the mission 
of the Church. The Church exists to engage the local communities in which it exists with 
the Gospel. As a result, the church exists to train and shape the congregation for mission. 
One pastor said, “The church in North America is embarking on a new cultural mission 
that it hasn’t probably been used to in its most recent last 100 years, whereby 
bivocational and incarnational ministry is a mission strategy for how we engage and 
become present in neighborhoods to plant churches.” This strategy is nothing new; it has 
been handed down from generation to generation of believer in Christ and it came from 
Jesus himself.  
Jesus said, “As the Father has sent me, I am sending you” (New International 
Version, John 20:21). Jesus brought to “consummation the task that he came to 
accomplish, the task that the Father laid upon him,” and in so doing he sends his 
followers into the world” (Morris 746). In the same way the Father sent him, he sends 
them, and he sends us. All believers are sent on mission to share the Gospel, which 
means living out our Christian faith in whatever situation we find ourselves day in and 
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day out—whether that is in an office or home or school. Those who claim the name of 
Christ are living epistles, missionaries who spread Christ’s message of love and salvation 
to the world. 
Wesleyan Vision and Values 
The third major finding of this research project was a clear articulation of 
Wesleyan vision and values. The bivocational pastors interviewed all worked to make 
this world a better place, and ultimately understood “better” as being a value defined by 
the Kingdom of God. One of the Baptist pastors I interviewed spoke very highly of John 
Wesley. He acknowledged all of the good that Wesley did and the ways in which Wesley 
made this world a better place through the establishment of schools and the practice of 
medicine. He admired the unorthodox means of preaching the Gospel out of doors in 
order to minister to those who would not darken the doors of church. This Baptist pastor 
is building relationships with a United Methodist Annual Conference and is partnering 
with United Methodist institutions. He says, “There is something to this Wesleyan 
witness. There is something to denominational structure. There is something to this safety 
net that existing church structures provide to potential bivocational pastors.” He has a 
vision for bivocational pastors crossing denominational lines, coming together for the 
purposes of prayer and encouragement, creating a renewal movement for the whole 
church where missionary disciples are tapping into networks and neighborhoods. These 
missionary disciples trained to do the ministry of care giving, teaching and missional 
service, to lead faith communities and meet human need are very much like the laity of 
the early Methodist movement on the American frontier, raised up by the likes of Peter 
Cartwright, to provide spiritual oversight for the communities he served on his circuit. 
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Peter Cartwright was a forerunner to bivocationality in the development of missionary 
disciples. 
Another Baptist minister is working as an advocate for children and ministering to 
the elderly and homeless in startup faith communities among those who are 
impoverished. He says, “I think we’re getting back to Wesley’s original vision, where the 
world is our parish,” and God’s work continues to be done in strategic, creative and 
innovative ways. A part of his livelihood is spent challenging “seminaries to train 
ministers not for the traditional parish but for church planting in the context of the 
nonprofit sector.” His heart is for building community in Christ while at the same time 
meeting human need. He feels like we are “on an evolutionary transitional curve in which 
the steeple churches are becoming more intentional in working with the nonprofits.” This 
model is reminiscent of Justin Barringer, identified in chapter 2, who serves 
bivocationally at Embrace Church in Lexington, KY. Justin is the Outreach Pastor at 
Embrace Church, and while he receives some funding from Embrace, he free-lances as 
both a writer and an editor and works with a nonprofit organization that serves the 
homeless. Embrace’s mission is “to reach out to people who have not committed their 
lives to Jesus Christ and those who have no relationship with a Christian Faith 
Community” (embraceyourcity.com/mission-vision). Their goal as a congregation is to 
embrace those who are broken, hurting and lost, loving them right where they are and 
leading them into the community of Christ. Justin’s role as Outreach Pastor and his work 
with the organization that serves the homeless is the perfect partnership between steeple 
church and nonprofit organizations. 
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Community Chaplain 
The fourth major finding of this research project was the commitment of these 
bivocational pastors to developing and deepening relationships within their communities. 
They were, in essence, pastors and chaplains in their vocational places of influence. 
These relationships stemmed from friendships and partnerships in the work place and 
were intentionally nurtured with the ultimate goal that God’s grace would be revealed to 
and his kingdom received by coworkers and colleagues. 
One pastor was an entrepreneur who owned a restaurant and employed men from 
the homeless shelter where he served as a chaplain. These men were trying to break the 
cycle of addiction, poverty and homelessness, and he gave them a chance to do that, gave 
them an income, gave them expectations and held them accountable. While they worked 
together in the restaurant there were opportunities to confess sins, dream dreams, and 
pray together. This is a beautiful picture of grace being extended and the kingdom of God 
being received.  
It is quite natural for pastors whose primary income comes from another job to 
transfer their shepherding skills from the sacred to the secular. In doing so, there is an 
opportunity to come back and tell the church on Sunday how faith and work are applied 
on Monday as a means of living out one’s faith. Christian living is more than simply 
inviting people to church. The time has come for the church to say, “I’m going to be the 
faith of Christ to these people at work and I’m going to wait and I’m going to watch and 
I’m going to listen and I’m going to be there for them.” 
Being sent means doing what Jesus did, and in a sense, even doing greater things 
than Jesus did (New International Version, John 14:12). There is “a continuous narrative 
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thread that runs through” John’s gospel which connected who Jesus was and what he did 
(Ryken, Wilhoit, and Longman III 455). Jesus lived and breathed and demonstrated the 
rule and reign of God in his life. He valued community. He stood up for the oppressed 
and marginalized. He loved being with people and he loved God. Jesus was the true 
chaplain, and those who claim his name continue the work he began, if not in greater 
quality certainly in greater quantity. 
The role of community chaplain was evident in the present day bivocational 
pastors identified in chapter 2, in particular Mike Jones, who works in sales at Twin City 
Auto Parts in Sandersville, Georgia. He is a self-acclaimed “community pastor” and 
intentionally relates to his customers on a more personal basis, acknowledging that 
working in the community where his church is located heightens his awareness to the felt 
needs of that community.  
Boundaries and Time Management 
The fifth major finding of this project was the time management and awareness of 
boundaries that all of these pastors had mastered. They knew the limits and extent of their 
own giftedness and abilities and developed people around them to compensate for those 
areas of need. They were also clear on how they used their time and maximized their time 
to the best of their ability. 
One pastor who traveled for work utilized time on the road for visioning and 
calendaring. He also capitalized on nights in a hotel room or time on an airplane with 
prayer, study and sermon preparations. True to his missional lifestyle, he worked as unto 
the Lord and gave his vocational job his all, especially when he was on the road for 
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business. This was, in and of itself, a witness to his colleagues, many of whom were not 
believers and yet reached out to him with questions about life and faith. 
All of these pastors are committed to multiplied-ministry within the communities 
they lead, which requires organizational leadership. One major requirement for successful 
bivocational ministry, as reported by these pastors, is on-going leadership development. 
When the bivocational pastor does his or her job well he or she develops the lay people, 
and “they become very deep in their discipleship; they end up doing the ministry.” This is 
church health, which leads to church growth.  
This kind of self-discipline is evident in the lives of all of the historical and 
present day pastors identified in the Literature Review. Francis Asbury understood “the 
necessity of a culture of discipline” (Wigger introd.). This discipline was manifest in his 
personal piety, but time management and healthy boundaries would have been a 
compulsory part of that discipline in order to spend the time he did in prayer, fasting and 
study. He was aware of his own time constraints and physical limitations and developed 
laity to lead ministry accordingly. Multiplied ministry is a natural outflow of time 
management and healthy boundaries.  
“As the Father has sent me, I am sending you” (New International Version, John 
20:21). The theme of time management and clear boundaries underscores that these 
bivocational pastors are self-aware and dependent on God as he sends them into the 
world. As followers of Christ, these pastors are aware of their own abilities and of their 
own limitations and are desirous of maximizing all that they are and all that they have for 
his glory and his name’s sake. 
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Ministry Implications of the Findings 
My senior year of college I began processing a call to ministry. A mentor of mine 
gave me the following counsel, “Marc, if you go into ministry and you are not called, 
you’ll be miserable.” He nailed the question of sustainability with those words. All 
twelve of the pastors that I interviewed for this project were bivocational at one time or 
another. Some were bivocational out of necessity; all were bivocational by intentionality. 
Their intentions were rooted and grounded in a call. 
This study has shown that bivocational ministry is a sustainable way of doing 
ministry. These bivocational pastors were all called to be disciples and to do discipling. 
Many of them were also called to be missionaries. The objects of their missional efforts 
were no doubt the people who had rejected faith and/or truly had no faith. These pastors 
chose to live life among those who were de-churched or un-churched and made the 
decision to give themselves vocationally for the same reason. Bivocational ministry was a 
response to how God was calling them to be and what God was calling them to do. The 
ministry implication is that these pastors are not better than any other pastor; their calling 
is just unique. The greater implication is that the faith communities that were begun 
and/or are led by these bivocational pastors were not started in places of wealth or 
affluence, but rather in unlikely places, in impoverished places. These bivocational 
pastors are intentional to preach the gospel where no one else has gone before, after the 
manner of the Apostle Paul in Romans 15:20, “It has always been my ambition to preach 
the gospel where Christ was not known, so that I would not be building on someone 
else’s foundation” (New International Version). These pastors are not starting churches 
and ministries where other churches exist, and they are not moving Christians around 
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from one church to another. They are missionaries, apostles of God, sent by him into the 
mission field, which consists of unreached peoples here in the United States. 
How does this relate to my own tradition, The United Methodist Church? The 
2010 Call to Action Steering Team Report published by The United Methodist Church 
cites a “four-decade decline in membership; an aging and predominantly Anglo 
constituency; declines in worship attendance, professions of faith and baptisms; and other 
unfavorable trends” (Call to Action Steering Team 10). One of the key recommendations 
of that report is to: 
Reform the Council of Bishops, with the active bishops assuming (1) 
responsibility and public accountability for improving results in 
attendance, professions of faith, baptisms, participation in servant/mission 
ministries, benevolent giving, and lowering the average age of participants 
in local church life; and (2) establishing a new culture of accountability 
throughout the church. (Call to Action Steering Team 9) 
There is direct correlation between vibrant, healthy growing faith communities and 
professions of faith, service and missions, targeting the younger generations and 
changing the current culture of The United Methodist Church. Initially following the 
release of this report there was cause for hope as preliminary figures for 2012 statistics 
for professions of faith were on the rise, showing “a gain from 123,986 in 2011 to 
124,635 in 2012 — less than 1 percent but still an upward trajectory” (Hahn). But 
statistics from the General Council on Finance and Administration for The United 
Methodist Church suggest that the overall trends for both membership and professions of 
faith remain in decline (see Table 1.1). That trend continued in 2015 when the Total Lay 
Members reported for all Jurisdictional Conferences was 7,183,193 and the Professions 
of Faith were 111,754 (“UMData”). There is a growing concern over the future of The 
United Methodist Church, and one of the agencies within the Church that is responding to 
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that concern is Discipleship Ministries. Discipleship Ministries has outlined a number of 
church planting strategies to meet the challenge through a national strategy called Path 1, 
which “seeks to cultivate the leaders, develop the systems and implement the strategies 
necessary to regain our healthy denominational habit of starting one new church a day” 
(“About - Discipleship Ministries | Equipping World-Changing Disciples”). Path 1 began 
in 2008. The data in Table 5.1 strongly suggests The United Methodist Church is still in 
decline. Even so, creativity abounds within Discipleship Ministries, and one creative 
outlet worth exploring is The Lay Missionary Planting Network, whose purpose is “to 
raise up lay planters with passion for the Gospel, compassion for God’s people, and with 
a boldness to produce a great harvest” (“Lay Missionary Planting Network Training - 
Discipleship Ministries | Equipping World-Changing Disciples”). That there are declining 
statistics may be cause for alarm, but that there is renewed passion for the Gospel and a 
desire to be a part of the harvest is reason to celebrate!  
A process of ordination exists within The United Methodist Church whereby 
clergy are ordained into membership as Full Elders. Upon ordination as Full Elders, these 
clergy are guaranteed appointments as pastors of local congregations, with the exception 
of those who are appointed beyond the local church. Those appointed beyond the local 
church are appointed to serve as chaplains in hospitals or prisons, to ministry on college 
or university campuses, to teach or administrate in institutions of higher education, and in 
all of these instances these elders are chaplains or campus ministers or professors. Some 
are even appointed as missionaries overseas. However, not many Full Elders in 
connection to The United Methodist Church are appointed to serve bivocationally in the 
United States, released for ministry in the spirit of that this kind of Methodism that 
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shaped the early American frontier and saw revival sweep across the land in Jesus’s 
name. To this Elaine Heath adds: 
Moreover, increasing numbers of young Methodist seminarians are 
ambivalent about pursuing ordination as an elder, planning instead to use 
their seminary education to serve bi-vocationally or in a non-itinerating 
position. More and more of them want to serve in non-traditional settings, 
or to develop and lead emerging churches and new monastic communities, 
situations for which their denomination is not equipped. (Heath 109) 
The emphasis of Path 1 is not the institution but the Kingdom of God (“About - 
Discipleship Ministries | Equipping World-Changing Disciples”). Path 1 is not about 
saving The United Methodist Church but about reaching people with the Gospel of Jesus 
Christ. It is not a program. It is a response to what God is doing in this world (“FAQs - 
Discipleship Ministries | Equipping World-Changing Disciples”). Perhaps the greatest 
ministry implication of this study would be the continuation of creative appointments and 
the release of Full Elders in connection to The United Methodist Church for the purposes 
of bivocational ministry and Full Elders to commit themselves to raising up lay 
missionary church planters, be they licensed local pastors in The United Methodist 
Church or not. Even greater is a renewed passion for the Gospel and a commitment to the 
harvest. This process of ministry multiplication and kingdom replication takes time and 
requires intentionally going to those who have no faith and/or those who are done with 
faith. 
Limitations of the Study 
The purpose of this project was to explore bivocational ministry among fruitful, 
successful pastors across the United States to determine what makes it a sustainable 
model for ministry. While interviews were conducted with twelve bivocational pastors of 
varying denominational traditions in various parts of the country, it may be generalized 
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among United Methodist clergy from the Florida Conference of The United Methodist 
Church, the Kentucky Annual Conference of The United Methodist Church or the 
Western North Carolina Conference of The United Methodist Church. Each of these 
Annual Conferences is an active partner with Fresh Expressions, an international 
movement that is gaining momentum in the United States. The Fresh Expressions 
movement originated in 2004 in the United Kingdom as a partnership between the 
Church of England and the British Methodist Church. The goal of Fresh Expressions is to 
mobilize missionary disciples, “cultivating new kinds of church alongside existing 
congregations to more effectively engage our growing post-Christian society” (“About - 
Fresh Expressions US”). These partnering Annual Conferences may present opportunities 
for Full Elders in connection to The United Methodist Church to pursue bivocational 
ministry while cultivating fresh expressions of church.  
One other consideration for generalization would include targeting specific 
regions within the United States with the highest percentages of “Nones” and “Dones,” 
those people who self-identify as having no faith or being done with faith. In my 
research, one of the bivocational pastors interviewed identified “the east coast and the 
west coast with the exception of the Carolinas and Georgia” as those regions within the 
United States. 
Unexpected Observations 
There were two presuppositions I held upon beginning this project. The first was 
that bivocational ministry would free up money that would have been set aside for the 
pastor’s salary and benefits for the purposes of mission and ministry. The second 
presupposition was that bivocational ministry was a viable option for increasing clergy in 
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churches that had amassed sizable debt. There was only one of the twelve pastors whose 
primary income came from another source such that church monies were freed up for 
other ministry. Moreover, that church was not carrying any debt; in fact, they had sizable 
money in the bank. The other pastors interviewed were not bivocational for the purposes 
of increasing staff or mission or ministry. They were bivocational as a means of ministry. 
It is what they were called to do. They were missionaries and chaplains and pastors in 
their places of work, day in and day out. These pastors were not bivocational as a way to 
creatively fund the institutional church in its current state; they were bivocational as a 
means of starting fresh expressions of church in places where there was no church, 
among people who were un-churched or de-churched. They were called to be 
bivocational and they were missionaries in responding.  
Future Directions for the Study 
Despite the rise of those who claim no faith and the decline of the mainline 
denominational church, there is still a renewed passion for the Gospel and a commitment 
to the harvest of the last, least and lost among those who follow Christ. The mission field 
is evolving and now consists of schools and places of work, with soccer fields and 
running trails serving as locations and opportunities for evangelism and development of 
Christian discipleship. For the follower of Christ, waiting for the world to come to church 
was never a part of the mission. Rather, the mission was to go and make disciples. 
Bivocational ministry is one way to creatively fulfill Jesus’s mission and there are a 
number of ways to further study the sustainability of bivocational ministry. 
1. A number of creative appointments are being made in the five jurisdictions of 
The United Methodist Church in the United States. A worthy case study would be to 
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track the fruitfulness and effective of these appointments where bivocationality is a part 
of the strategy, comparing those appointments to other creative new church starts as set 
forth by Discipleship Ministries of The United Methodist Church. 
2. King Street Church is a campus of Boone United Methodist Church in Boone, 
North Carolina. It is a network for Fresh Expressions wherein Boone UMC has 
intentionally partnered with Fresh Expressions US for the purposes of “forming Christian 
community with those who have never experienced it before” (“King Street Church”). As 
the pilot group started growing, King Street Church made the decision to stay smaller and 
cultivated more and newer fresh expressions of church. Luke Edwards, the pastor of King 
Street Church, is an M.Div. student at Asbury Theological Seminary with an expected 
graduation date of May 2016. He is also in the process for ordination in The Western 
North Carolina Conference of The United Methodist Church. The exploration of other 
partnerships between The United Methodist Church and Fresh Expressions US would 
prove to be insightful. 
3. The Missional Wisdom Foundation exists to help both lay and clergy learn 
“how to live in intentional community and how to develop missional communities in 
diverse social contexts in order to help the church become more faithful in bearing the 
gospel into the world” (“Who We Are | Missional Wisdom Foundation”). The Missional 
Wisdom Foundation has alumni and communities all over the world that are serving the 
Church in this capacity. Another proposal for future study would be to follow up with 
these communities to research how they are participating with God in multiplying leaders 
and followers of Christ. 
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4. The Lay Missionary Planting Network, under the umbrella of Discipleship 
Ministries of The United Methodist Church, exists “to raise up lay planters with passion 
for the Gospel, compassion for God’s people, and with a boldness to produce a great 
harvest” (“Lay Missionary Planting Network Training - Discipleship Ministries | 
Equipping World-Changing Disciples”). Rev. Patrick L. Friday said, “In the United 
States, we’ve lost the idea that lay people can and do plant churches…but abroad, we 
count on lay people spreading the church” (“Agencies Share Ideas, Models for Lay Led 
Ministries”). Opportunities abound for existing local churches to be sending agencies 
from within their own congregations, targeting communities that are unreached and 
ministering in places that are unlike existing churches. Research would be beneficial as 
this methodology continues to be explored.  
5. There are a number of Licensed Local Pastors within The United Methodist 
Church that are bivocational, and the work that they do is vital to the Kingdom of God. It 
would be well worth researching their stories and ministries for sustainability. 
Review of the Chapter 
The purpose of this research project was to explore bivocational ministry among 
fruitful, successful pastors across the United States to determine what makes it a 
sustainable model for ministry. This determination involved conversation with those 
pastors who are or have been bivocational, which allowed exploration into both the call 
and rationale behind being bivocational, as well as the identification of what works and 
what does not work as a bivocational pastor. I used a qualitative interview approach for 
the purposes of creating conversation with twelve pastors who are presently or have been 
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bivocational in order to determine what makes bivocational ministry a sustainable model 
for ministry. 
For the purpose of this study, I created nine interview questions in order to 
identify the priorities (values), postures (habits) and practices (behaviors) of bivocational 
pastors that are flourishing, how bivocational ministry is evolving, and what resources are 
available to ensure sustainability. This pre-intervention research design enabled me to 
identify variables that were common among the bivocational pastors I interviewed.  
After analyzing the interview data received from twelve bivocational pastors, 
there were five major findings that warranted further exploration. 
First, these pastors led unique expressions of being and doing church, committed 
to cultivating disciples and releasing them for ministry, within both their congregation 
and the world. These pastors intentionally invested in leaders and the net effect was 
multiplied ministry. 
Second, these pastors were committed to reaching unreached people groups by 
going to them, serving as missionaries to those who were done with church or articulated 
no faith in Christ. Consequently, the congregations they led shared that same 
intentionality which manifested itself in vision and lifestyle. 
Third, these pastors were uniquely Wesleyan, expressing Wesleyan vision and 
values, knowingly or not. They all worked to make this world a better place and 
ultimately understood “better” as being a part of the Kingdom of God. 
Fourth, all of these pastors were committed to developing and deepening 
relationships within the community that stemmed from friendships and partnerships in 
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the work place and were intentionally nurtured with the ultimate goal that God’s grace 
would be revealed to and his kingdom received by coworkers and colleagues. 
Fifth, these pastors had clear boundaries and were necessarily committed to the 
mastery of time management. They also knew the limits and extent of their own 
giftedness and ability and developed people around them accordingly. For these pastors, 
time was a precious commodity and they sought to maximize it to the best of their ability. 
The ministry implication of this research project is that bivocational ministry is a 
sustainable way of doing ministry. Sustainability is marked by the personal sense of 
calling and vocation that each of these bivocational pastors had to be missionaries, 
apostles of God, sent by him into the mission field, which consists of unreached peoples 
here in the United States. This call and ministry is marked by a renewed commitment to 
the Kingdom of God and a renewed passion for the proclamation of the Gospel. 
Recommendations for future study include a greater participation of partnership 
between the institutional church and movements such as Fresh Expressions, Missional 
Wisdom Foundation or Lay Missionary Church Planting Network. What would it look 
like for an Elder in The United Methodist Church to partner with Fresh Expressions US 
in planting a fresh expression of church? Could there be a systematic model developed 
for the transition from ministry as a fully funded to a bivocational pastor? Further 
recommendations are also related to higher education and include exploring the 
difference that spiritual and theological seminary training makes on the sustainability of 
bivocational pastors.  
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Postscript 
Through the study of my Methodist roots and dialogue with many who embody 
the heart of John Wesley for making disciples, I have been reminded of my own first 
love: to make disciples that make disciples that make disciples. I’m encouraged by the 
impact of ministries like Fresh Expressions US that are intent on partnering with the 
institutional church for creatively engaging with an ever changing culture. Recently I had 
the privilege of attending the 2016 Fresh Expressions National Gathering in Alexandria, 
Virginia, where I was fortunate to meet many of the bivocational pastors that I 
interviewed for this research project. I was very blessed to be among so many that are 
reigniting a commitment to the Kingdom of God and renewing a passion for the 
proclamation of the Gospel. Jesus’s words ring true: “As the Father has sent me, I am 
sending you” (New International Version, John 20:21). I know not how this project will 
impact the Church, but I am excited to see how the Lord leads me. Where he leads me I 
will follow.
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APPENDIX A 
INFORMED CONSENT LETTER 
Bivocational Ministry: Great “Bi” Choice 
You are invited to be in a research study being conducted by Marc Donaldson from 
Asbury Theological Seminary. This study is an exploration of bivocational ministry. You 
are invited because you are a bivocational pastor.  
 
If you agree to be in the study, you will be interviewed, by phone, internet or in person. 
The interview will be electronically recorded (audio and/or video) so as to capture the 
conversation. Confidentiality cannot be guaranteed in the transmission of electronic 
recordings. As such, participants can deny their use as interviewing tools if necessary. To 
be clear, pseudonyms will be used in reference to you so that your identity and ministry 
are protected. The interview questions will be provided in advance and will be related to: 
 The decision to be in bivocational ministry and/or the circumstances influencing 
that decision. 
 The pros and cons of bivocational ministry. 
 The resources available to strengthen and sustain your ministry. 
There will be no personal harm in this study, nor will there be any compensation for 
participating.  
 
Consent to Participate in the Study: 
“I give my consent to be interviewed to assist in research being conducted that is related 
to bivocational ministry. I understand that the interview will be recorded, and () agree () 
disagree to the use of audio and/or video for the purposes of this study. I understand that 
my identity will be protected. I also understand that the use of the interview data will not 
be used for any other purpose other than this study without my expressed written 
consent.” 
 
You can ask Marc Donaldson questions any time about anything in this study. If you 
decide at any time you do not want to finish the study, you may stop whenever you want 
without penalty. 
 
Signing this paper means that you have read this and that you agree to participate in this 
study.  
 
             
Printed Name 
 
 
             
Signature 
 
       
Date  
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APPENDIX B 
INTERVIEW QUESTIONS 
1. How did God call you into the ministry? 
2. What kind of church do you serve? Describe your ministry context. 
3. What kind of job do you work to supplement your income? Is this supplement in 
part or in whole? 
4. Why are you bivocational? 
5. What are the spiritual disciplines you practice that nurture and nourish your soul, 
that sharpen who you are in Christ? 
6. Is there any continuing education or training available to you that is particular to 
bivocational pastors? 
7. What are the pitfalls and challenges of bivocational ministry? 
8. How does your congregation thrive or suffer because of your being bivocational? 
9. What are the stresses and strains placed on you because you are bivocational? On 
your family? 
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APPENDIX C 
 
Interview with Pastor 1 
 
Sept. 10, 2015 
 
 
MD – Go ahead and pick back up with your manuscript… 
 
P1 – yeah, OK, typically I was uh – I’ll go back so you’ll know where I came from. 
Couple of things. Let the story flow. God called me when I was 15, Center (?) Hill 
Missionary Baptist Church in Searcy, Arkansas, less than 100 people, bi-vocational 
pastor. I laughingly say if I knew what a youth minister was at that time, I would have 
done it, but I didn’t want to be a carpenter or a farmer and preaching, and I was active in 
that church, four of us in the youth ministry, the whole thing. I had an offer to play 
football at University of Central Arkansas, did that, really forgot about the ministry 
totally. Went to the Navy, spent almost four years in the Navy, came back from the Navy, 
stopped in Houston in 1972. I had a brother who was a lawyer here, after that a state 
senator, a district judge, and Supreme Court justice. He was a deacon in Baptist Temple 
and so I met my wife in the College and Career Class that he and Martha taught there. 
Karen and I got married very quickly. I got there in March of ’72. We got married in 
November of ’72. Started leading an 8th grade department at that time. Coached a football 
team the Baptist Temple had of 8th graders. Really got active in that. God called me to 
the ministry again, and I ran as fast as I could. Played major city softball, which you play 
about a hundred games a year to that, and so kind of backed out a little bit of church. We 
moved to Town. We were pioneers at Town. First house is Nursery Road and became the 
100
th
 and 101
st
 member of First Baptist, Dr. W. D. Broadway. Started getting involved 
there, started teaching adult Sunday school class, ordained as a deacon, chairman of the 
Stewardship Committee. Kind of did everything with W. D., just real close to the Pastor 
1nd we were very successful businesswise. Our house was on the 12
th
 green of the TPC at 
that time. We were building a new house, a bigger house in the other part of Town, and I 
just got so miserable God called me again and I told my wife, you know, “I just can’t 
run” and she said, “I knew it was coming.” So I surrendered to ministry, put my house on 
the market and enrolled at Southwestern, at HBU at that time. It took us about 19 months. 
That was in ’82-’83, which was a horrible market. It took us 18 months to sell our house. 
I also had bought my family farm. I was the baby of eight and my daddy died in ’79. So 
when he died in ’79 I bought the family farm. So I had two houses in Town and a farm. 
And I never thought I would honor God by just quitting my job immediately and go 
bankrupt. So … 
 
MD – What was your job? 
 
P1 – At that time it was a company called V. It is a local, primarily local, logistics and 
delivery company. We had five companies in Houston and a company in Austin, a 
company in San Antonio and a company in Memphis. And I ran all the sales and 
operations for all those companies. So once I sold the house in Town, the builder, was a 
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Christian, he let me out of my contract there. It took about a year to sell the family farm. 
Once all that was sold, I quit my job and started looking for a church. Went to Childress, 
Calvary Baptist Church in Childress, which is in the Panhandle. Two years, God blessed 
there – went from 100 to about 275. I came back in ’87, that was in ’85-’87, and started 
First Baptist Church of Suburb  with 10 and that great church at that time grew to about 
375. I was working on my day off back with the guys that I’d worked with before. They 
wanted to take the company public. They were trying to get me to go back to work for 
them. I was doing a lot of small church Sunday school training across the state with the 
BGCT and the Baptist General Convention of Texas asked me to be half-time and be the 
new church coordinator for this area. I felt like that was what God was calling me to do 
so I went back to work and never thought I’d Pastor 1gain. And early mid-’92 Willow 
Terrace Baptist Church was a new church start from First Baptist City. It was back in the 
back of City. They didn’t have any property. They had a property that was leveraged way 
too much, no place to meet, and they grew to be about 100 and they had a huge church 
split. There were 40 people left total, kids, adults and everybody. It just happened that 
two of the men in the families were my customers and they knew I was a preacher, 
Christians. I knew they were Christians. But they asked me to come over and preach one 
Sunday for them in a school. And that was early in July of ’92. The next week they asked 
to meet with me and asked me to be their pastor. My answer was, “I’ll be your interim 
pastor for six months see if I can help you. That can’t work in City. That will never 
happen in City. We need to be a pastor.”  And we prayed about it and I came for six 
months as a bi-vocational pastor. And been there ever since. So working on 24 years. 
Church went from 40 that we run about a thousand right now. By the way, I’ve been 23 
times in Kenya and about 20 times in Panama and the San Blas Islands. We’re in various 
countries at least eight or nine times a year out of our church, very mission oriented 
church, love missions. But that’s kind of where that happened. I’m a businessman and a 
salesman. I’m an A-type individual. I was able to do 36 hours in seminary. I went back in 
correspondence and got an additional bachelor’s in biblical whatever, I don’t know… By 
the way, I had a stroke in ’10 so some of the words don’t come. I don’t know what I was 
thinking degree is…but anyway, never been known as a great preacher. Never was a 
great preacher. Very, very conservative. But business sort of orientation. We did go 
public in 1995. Did a roll-up. There were two owners that had all the companies. We 
rolled ours up with five other companies across the country in the same business. And I 
was the Executive VP of Sales, Marketing and National Accounts and then I also did all 
of the operations and sales on what we call the integrated supply, which is the 
petrochemical business logistics and point of purchase for those folks. So in that job, 
basically I left every Sunday afternoon and went to wherever I needed to go in the United 
States and Canada. Came back on Thursday afternoons and my deal was I don’t play on 
Fridays. So on Fridays, Saturdays and Sundays I did work, church work. The dictating 
came even in the old times. I would dictate my sermons to my administrative assistant at 
work. She did shorthand. She did the shorthand, typed them, sent it to our volunteer 
secretary at the church, and she typed it up in sermon form. But I learned that I had to 
stay way, way ahead of time because there wasn’t time to say, “Oh my gosh, it’s Monday 
morning and I don’t have a sermon next week.” I had to be five or six or seven weeks 
ahead of time to be able to do that. And you do your time. Every moment when I was on 
the road . . . You have to honor your employer. I did all my work for my employer first. 
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Any other time left, I studied, wrote, did notes, that sort of thing like that. We were 
bought by Corporate Express in ’97 and changed our name to Corporate Express 
Delivery Systems and I became the President of the Central Region. We had three 
regions in North America and so I had Canada, everything that didn’t touch an ocean, 
except I had Louisiana, Texas, and Florida. So that was basically the same job. I traveled. 
Our offices were at Grandbury Plaza. I was in the office maybe one day a week. The rest 
of the time I was traveling and the same thing. That’s how I did the business and that. I 
guess the difference in the two businesses really helped. I worked about 80 hours a week. 
A lot of people say they do that, a few people do, but I worked about 80 hours a week. 
But the difference in the jobs kept me pumped up, and I was younger. I retired at 51 from 
the business and at that point in time I knew that it was time. Church was running 800. I 
had seven executive staff, full ministers on the staff, so it was just way too much to get 
your hands around and that sort of thing. So that really is kind of the story. It’s the best 
period of time in my life. I talked to my girls every night, took them to school on Fridays, 
had a special dinner on Friday night, even before the boyfriends came. I always had 
Sunday dinner together. I got home in time on Thursday to catch high school basketball 
games and volleyball games and diving meets and that sort of thing like that. I do have a 
very, very unique wife. And you know, it happened like that. 
 
MD – You planted the church in Suburb. 
 
P1 – mmmhmmmm 
 
MD – And then went to work for the General… 
 
P1 – Yeah, planted them in November of ’87. I resigned in July of ’91.  
 
MD – And went back to work for…. 
 
P1 – Yeah, for the company, the logistics company. 
 
MD – I have you did some training of Sunday school and … 
 
P1 – Yeah, when I left I asked them. You guys need to give me a day every now and then 
because when I get an opportunity to train Sunday school leaders because I had been 
doing a lot of that so my name was out there. And I was known as a Sunday school 
growth guy and evangelist. OK. Not a typical preaching evangelist but teaching 
evangelist in the principles of evangelism. If we did that. 
 
MD – When did you retire? What year? 
 
P1 – January 1, 2000. 
 
MD – OK, you’ve been …. 
 
P1 – Full-time at BV Church 1 since then. 
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MD – And that’s what? How long at BV Church 1? 25? 
 
P1 – My first Sunday was the first Sunday of August in ’92. 
 
MD – So, is there an adjustment for the staff now that you’re no longer bi-vocational? 
You’re there every day of the week. 
 
P1 – Well, you know, let me see….one, two, three of the seven direct reports were there 
when I was bi-vocational. Now there were two others, three others at that time - they’ve 
changed through. I always had a pastoral pastor. I didn’t take any money from the church 
from ’92 – 2000. And so I used that money for the senior pastor, for a student minister, 
and a pastoral care guy. And so our word to that church still is today simply this: It makes 
no difference who does the ministry as long as the ministry is done. Everybody’s a 
minister and no matter who you are, and so we do that. We still are a conventional 
Sunday school-driven church. Matter of fact, it’s hard sometimes to find out what’s 
happening to some of the people because they’re so close and taking care of their people. 
Yeah, in that area. And I think for a bi-vocational ministry, that’s got to be a key element 
in the church because they can’t depend on their pastor to do everything and they 
shouldn’t. And they don’t at BV Church 1 now. I think that you probably have found this 
but, and I do some bi-vocational things occasionally for guys, but the preponderance of 
the mind-set in Baptist life is if you’re a bi-vocational pastor, you’re not good enough to 
be a real Pastor 1nd if the church has to have a bi-vocational pastor, it’s not good enough 
or big enough to have a real pastor. Which is totally and completely crazy. But it’s there. 
I have tried in our state convention in our association. My best friend, Dr. TB, is the 
executive director of UBA, which is over 600 churches, the largest association in the 
world, larger than about 8 or 9 state conventions in Southern Baptist life. And Tom’s a 
member. He’s was a member at First Suburb, he’s a member at BV Church 1 now. And I 
tried with the guys to say, “Let’s look at church planting with bi-vocational.” “But you 
gotta have an MDiv.” Where did the Bible say in Baptist life now you got to have an MD 
to be a high school associate youth minister? It’s just crazy. It’s just crazy. You just can’t  
- you’ve been there – you just can’t convince these guys that you spend all that money 
getting a 96-hour MDiv that’s like a PhD anywhere else, in any other profession, that 
someone else could actually go and start a church and that church thrive if you don’t have 
that educational credential. And so I don’t want to ……. One of the biggest obstacles to 
bi-vocational ministry are other people that are in the ministry that don’t want to accept 
it. I’ve got friends that said, “So you’re not really going to be a pastor.” I said, “No. I’m 
really going to be a pastor, but bi-vocational.” Hey, it’s where God put us.  
 
MD – Has that bi-vocational mindset or culture followed you in retirement? 
 
P1 – Yes. I have written a, I’ve been using a process now for almost 20 years that I call 4 
by 4. My good friend who’s dead now who was the director of evangelism for the BGCT 
asked me to start sharing that in some of the gatherings. And then his associate really got 
excited about it and asked me to write it down. And so we have through the second 
rewrite and I think 9 publishing cycles, I think, for that. Probably a thousand churches in 
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Texas are using it. And so I’m going to do some more things in that, in evangelism, in 
that area. 
 
MD – What’s the 4 by 4? 
 
P1 – It’s an evangelism process, basically identify four persons or families who are in 
your geographical and influence area who are unchurched, intercede with them, for them 
four times a week, invest your life in them at least four times a year, and then invite them 
to a relationship with Christ as the Holy Spirit leads you to do it. So it’s a life-style 
evangelism process that’s fairly simple and it’s really had over the last six or seven years 
a lot of response to it. You don’t make any money buying that stuff. Matter of fact, the 
first four publishing cycles I lost money on. It’s OK. Baptist Way Press (?) wanted it and 
I gave it to them and the BGCT. And we did a two year contract about a year ago and so 
I’m gonna do some of that. I’ve learned in a church like we are now most of our guys are 
engineers. We’re a upper upper middle class church which is kind of stupid with a bi-
vocational pastor. But that’s what happened and so I’ve learned a lot about governance. 
I’m doing some things even now in some of the churches in governance issues and 
reorganization issues. I’d like to do some revitalization work there. You make a little 
money. Maybe you can. I’m not rich, rich. As I laughingly say, I gave my most 
opportune 15 years of making tons of money pastoring a church. But that’s cool. I don’t 
have to worry about that. But I hope I can do some of that, you know. And as we do. So I 
think the retirement and the bi-vocational is going to be the same thing. I’ve still got 
some business connections. I’m still best friends with the venture capitalist that took us 
public. I’ve got a Dr. GE, who is the founder and CEO of Vision Source. There’s about 
2500 across North America. G is going to be retiring. They signed the deal yesterday, the 
second deal. He’s going to be 18 months full-time and then 18 months part-time and then 
he’s done. He’s 5 years younger than me. We’ve been on mission trips probably 30 times 
together. We started a foundation called Sight Ministries International, which has kind of 
been floundering in some respects because we don’t have time to take care of it. We’ve 
got an operations guy that does it. They did, they sponsored eight trips so far this year 
and one more, so they will have sponsored nine trips without any BV Church 1 people 
going or SMI people going. We have a vision if you will clinic, eye clinic in a box so we 
can take your people if you have an optometrist. You find an optometrist who’ll do it. We 
can put everything – meds, glasses, readers, sunglasses, everything - in a box. Teach you 
how to use it and send it to you. I even have a benefactor who will actually pay for that 
box for anybody wants to go. 
 
MD – Wow. What did you call that ministry? 
 
P1 – Sight Ministries International 
 
MD – When you retired did you take a salary from BV Church 1? 
 
P1 – When I retire. I’ve still got 16 months. No, they’re gonna do a couple of things. 
They’ll pay my supplemental insurance from that and probably $2000 a year for 
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conferences and that sort of thing. And probably a small office and a little support from 
some of the admin people there. 
 
MD – They looking for another bi-vocational? 
 
P1 – No, no. It’s gone. They like and again I think they’re right because one of the 
biggest things we’re not doing, Marc, is going to be the biggest change for our church 
and we’ll be presenting that in a couple of months. We’ve been working with a transition 
team. It’s really have to change the organizational chart because everybody works for me. 
I’ve tried to build the pyramid a couple of times but we never had the right person and 
it’s all come back flat again. So we’ve got to build that pyramid because most senior 
pastors looking, they want to study, pray and preach and then one other thing. Pastoral 
care, some of them like that. Some of them want to do missions. But no one wants to 
have the day-to-day operations of children and preschoolers. I mean you got 200 
preschoolers around the building. And so we’re going to build that. So that’s a big part of 
that as we do that. But I think that’s good. 
 
MD – What are the spiritual disciplines that you practice? In particular, while you were 
bi-vocational, how did you nourish or nurture your soul? 
 
P1 – Yeah. I’ve always been a listener of good preaching. I love to listen to good 
preachers. 
 
MD – Who do you listen to? 
 
P1 – In the old days, John Bisagno, Richard Jackson, Joel Gregory, those guys like that. 
Now I listen to Andy Stanley, when he’s preaching to preachers. I’m not a fan of Andy 
when he’s preaching to his church. But I love when he’s preaching to preachers. I really 
have a good relationship, not a close relationship but a good relationship with KS. I listen 
to KS a lot. I actually, I’m not a Calvinist, but I like John Piper. I think John is a great 
theologian and a good preacher. I listen to John Piper. And then James Emory White at 
Metropolitan Church in North Carolina, his blog, his cultural blog. He’s big on the 
cultural sort of things and I like him. Friends with Jim Dennison and I read Jim’s blog 
every day and Jim and I talk three or four times a year. Those guys are way up from me. 
They’re so much smarter than me. It’s unbelievable. And Mike Licona, who is an 
apologetic guy, I like Mike a whole lot and I try to catch Mike’s stuff that’s new. I’ve 
heard a lot of his stuff but I like the way he thinks. Again all those guys are so stinking 
smart, it’s just unbelievable. They’re in a different hemisphere from me, you know? But 
those are the guys I look for. Other than that, I always do my quiet time. I have several 
good friends, lay people that I’ve met in all my travels and stuff that send me a Bible 
verse and I’ve told them, “Send me something every day because if you do that, I will 
look at it and read it and I won’t be tempted to let the time get away from me and don’t 
do that.” But I always do a quiet time with that. I always prayer time before I go to bed. 
And I always try to have – I’m a big fiction reader and my wife is also – but I always 
have a fiction book in front of me and I always have a religious book in front of me. In 
the earlier days it was church growth stuff and now more of it is apologetics stuff. I try to 
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read, at least one time a month I read something from someone that I don’t agree with or 
like. Because you learn to say, “Well, that’s stupid, I like that. This guy’s not as bad as I 
thought he was.” I’ve been doing that really in my early 30’s. And still try to do that.  
 
MD – Is there any continuing ed or training that’s specific to bi-vocational pastors? 
 
P1 – No, unhunh. No. I think for me it’s listen to your people. I mean I always, always 
and I teach this in 4 by 4 and I tell these pastors, I say, “You need to read the stinking 
paper every morning.” Now like me, I read it usually at night because my admin gets 
there at 7. I get there at 7. I’m early rise. We get all our stuff taken care of by 8:30 before 
anybody comes in. And that’s just how I like to work. So I do it at night. But I tell them, I 
say, “Your 4 by 4 families, you need to find out about them. You need to know what they 
do for a living. And then you try to understand what they do. So if you want to talk about 
the oil business, petrochemical business, I know a whole lot about the petrochemical 
business. You want to talk about logistics? I do. If you want to talk about sales, I can talk 
about that. If you want to talk about farming, I can talk about that. So read the paper, find 
out what’s happening.” And once you know who your people are, and this is for the 
people in the church too, I can walk in Sunday morning, Hank and Cheryl, he’s the 
number 3 guy in AD. They moved over there about two years ago when he moved up. 
But I can walk in church on Sunday morning and I’ll say, “Hank, I saw that deal in 
Angola. Sounds like a really good deal for you.” “Yeah, it really is. How did you know 
about that?” You know it’s that sort of…once you know what you do for a living, once I 
know that, then when I’m reading the paper, looking at the news, I pick out your 
company and then I remember to talk to you about that. I find out about _______ bi-
vocation. So the business people just kind of started . . . John Wise, Jr., who’s president 
and CEO of Wise Logistics, a huge, huge building supply company all over the 
Southwest, a great guy, they joined the second week they were there 11 or 12 years ago. 
They walked up and said, “I’m gonna tell you something, preacher. Here’s why I’m 
joining. It’s like there’s a businessman teaching me the Bible. And I appreciate that. You 
understand me.” And then he walked off. A lot of guys just kind of came to me because 
of that. I work a lot of hours. I’m always there. They know I’m working and I always tell 
folks, “I know how tough it is out there. I know what it means to get up at 5:00 and get in 
the car and drive to Houston. I understand what you guys are fighting.” And we try to 
build programs that can get them extra Bible study and that but without trying to waste 
their time and take them away from their families, which is very, very important, you 
know, that time they have. So I would say continuing education, just continue to listen to 
your people and understand what is going on in their lives.  
 
MD – What are some of the greatest challenges you faced while being bi-vocational? 
 
P1 – Well, time is always a challenge. It always is. Probably for me a lot easier than a lot 
of guys that do that. It’s hard to get on the airplane and fly Houston to New York or 
Houston to Chicago or Houston to LA, but it gives you time to do some of those things. 
And it’s tough to be away from your family, but when you come in, you get to the hotel 
at 8:30 after you’ve had dinner with clients, you’ve got 8:30 to 10:00 or 10:30, if you’re 
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disciplined, to sit down and work and to be able to do that. And you have to do that. You 
have to have a whole lot more discipline, I believe, than you do if you’re full-time.  
 
MD – And you say work on ministry? 
 
P1 – Work on ministry. 
 
MD – In the evening? 
 
P1 – In the evenings, yeah, yeah. Or in the plane if I’m through. When I sit down in the 
plane, that was the old days, when it was Continental, I was always up front because I 
was always upgraded because I had thousands and thousands of miles. You sat down, you 
know, get everybody settled, I pulled my stuff out of my briefcase. I did all the stuff for 
my work that I could do. When everything was done, I set it aside, pulled my Bibles out 
and my notes out and started working on that. So don’t waste any time. But discipline…. 
 
MD – What does your wife do? 
 
P1 – Oh, she was a teacher and a librarian, school librarian. She retired in 2000. 
 
MD – Metro ISD? 
 
P1 – Actually Huffman, Metro and then Huffman. Town at first. When we were in Town, 
she taught in Town. And she quit in ’88 or ’89 because we didn’t need the money and she 
lasted six months. And she said, “Man, I can’t take it.” So she went back.  
 
MD – She’s been on board the whole way? 
 
P1 – The whole way. She runs the media center at church, has for 15 years, She’s in 
charge of the Tuesday morning Bible study class, she plays the piano, the keyboard and 
the violin for creative arts. So she’s always been. She’s not the WMU girl. She’s really 
more of an introvert. I’m extroverted, she’s introverted. She’s supported me all the way. 
 
MD – Awesome. And your children too? 
 
P1 – Yeah. 
 
MD – They turned out fine, you said. 
 
P1 – Yeah. My oldest daughter and her husband, she led him to the Lord, I baptized him. 
They dated for four years in high school. His family were Catholic. C is a deacon and 
they lead a Sunday school class. My youngest daughter and her husband, he actually was 
associate youth minister at one time. K sang. They’re in Luby now. He’s assistant 
superintendent at Luby. But she sang in the choir and the praise team. And complete, all 
of them, both of them very, very committed Christians and involved and supportive of the 
church.  
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MD – Awesome. So, looking at number 8, how does your congregation thrive or suffer 
because of bi-vocational? You kind of touched on this…. 
 
P1 – I don’t think they ever suffered at all. I think they’ve thrived. They really grew, to 
be honest, our church has grown. Of course, we’re stuck back in the back of City and we 
never figured our church would be much larger than a thousand because if you’re not in 
the back of City, then you don’t know where we are.  
 
MD – You’re not going there. 
 
P1 – Right. You’re just not going there. But our church really grew faster when we were 
bi-vocational than when I was full-time. I think the attitude again that everybody’s a 
minister, you have the responsibility to take care of this and do this. The fact that, and I 
laughingly would say some of my best friends is “Are you really gonna say that on 
Sunday, Greg?” or “You really said that?” I said, “Listen, you don’t pay me anyway. Fire 
me if you don’t like it.” I’m gonna say what I’m gonna say. And you lose a little of that 
edge sometimes, I think, in that process.  Now that a week from Sunday I’m gonna 
announce it to the church what I’m doing. That edge is back a little bit now and I think 
the key is and I told them, I said, “OK, if  you’re gonna call me as bi-vocational pastor, 
I’m gonna be your Pastor 1nd I’m gonna be the pastor. OK? We’re gonna organize this 
church the way a church ought to be organized.” We’re pastor-led, committee-facilitated, 
congregationally-ruled. And that’s just how the process is. The vision and the leadership 
comes from the Pastor 1nd so whether it’s bi-vocational or not, that’s what’s gonna 
happen.  
 
MD – Was it that way prior? 
 
P1 – No, prior it was, but the guy was older and didn’t have a lot of skills and had some 
really, really control problems. He wouldn’t let them do deacons. He wouldn’t let them to 
committees.  He had to do everything. We had a two and a half hour committee meeting 
Tuesday night, which is the transition team, primarily the personnel committee and a 
couple of other leaders on that team. That’s our seventh time to meet. We probably broke 
out laughing ten times in the meeting. I don’t run the meeting. I meet with the chairmen 
of committees. I’m the staff liaison. I meet with the committees. They say, “OK, pastor, 
what do you think?” “Well, you tell me. What do you think we need to get done tonight? 
Dean, I think you’re a little light right there on that point. How about this?” But once we 
walk in that meeting, then it’s a committee work. Everybody has a voice. They’ll ask me. 
They’re very good in listening to me and appreciating that. But the committee makes the 
final decision. Now twice, three times, I’ve said, “Guys, I can’t support that. I’ve told you 
why. I can’t support that. Let’s go back and look at this again.” The only time I let a 
committee take to the floor of the church, one that I knew was wrong, was when we 
bought the property. We owned 50 acres on North Park and Parkway, which was named 
after us. Real Estates is a new development there. I wanted to start another location there. 
They wanted to relocate. We studied it for about six months. We brought it to the church, 
relocate, unanimous vote. It was a sell and relocate. True. You’ve got to sell before you 
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relocate. We couldn’t sell. That knocked us down for about five years. It was the wrong 
decision. Now we’ve sold two sections of that property. We have 18 acres left. And we’re 
getting ready to start another location. That will be my last thing. Because we need a 
location. The neighborhood that we’re in …we’re not into Friendship Church. We’re not 
into Lakewood. We’re into building neighborhood churches. Whether you call it a 
location or a new church, I really believe the location’s the best way because so much of 
the back work stuff gets done in the location. We did another one over at Turkey Creek. 
It’s running 80 now. It’s been there eight years. They were running 140 and we gave 
them the shot. Once you can pay the bills, you can vote – independent church or a 
location of BV Church 1. They chose independent church. They’re half the size they were 
then. They can’t build a building. It just costs so much money to be able to do it. We paid 
a million dollars for their piece of property they’re sitting on. But they can’t do anything 
with it. So I like the location. But …I’m chasing a rabbit trail, but really that’s the genius 
of growing, I believe, and people realizing this is their church and they have a 
responsibility to their church and they’re given the opportunity. People walk in on 
Sunday morning and say, “I’m looking for the uh…Where’s that, pastor?” I say, “I’ve got 
no idea. It’s not my job. OK? Not my job, not my responsibility. Right there’s the 
greeter’s station. There’s 20 greeters standing there tell you exactly where to go.” I don’t 
do that. Now I break down tables and set up tables. I wipe tables on Wednesday night. 
You know. That sort of stuff. I’m a servant heart sort of guy. But if I give you a job, 
that’s your job. If my staff says, “I want to do this,” I’m gonna say, “I don’t really think I 
want to do that.” We talk through it and I say, “OK. If that’s what you really want to do 
and your people want to do that, go ahead. Here’s what I got to say about it.” Because 
again, I’m not going to micromanage a thousand people and four million dollars’ worth 
of budget. 
 
MD – It is. So you were intentional bi-vocational? 
 
P1 –Absolutely. 
 
MD – And back to the beginning again, in a nutshell, why? 
 
P1 – I just felt like that’s what God called me to do. God had me in ministry. I came to 
the clear decision, Karen and I did, that I was not to continue to be the Pastor 1t First 
Baptist Suburb and that He had an opportunity for me to reach more people and to 
influence leaders and preachers. At the same time, I had a ministry back with the guys, 
and I led a lot of people to the Lord, at US Delivery and Corporate Express Delivery 
Systems (?). And still my old boss and one-time partner in the company he has now 
called yesterday to wish me a happy birthday. And he’s still not a Christian but his wife’s 
Christian now. She’s a black lady from Ethiopia and both of his girls are recovering 
alcoholics and beautiful. I’m Uncle Greg. They’re both Christians. Someday Gary’s 
gonna give up. I hope. But I just felt like I had a ministry there. And then when Rod and 
Scott Castle, who were my customers, came to talk about this, I said, “Guys, I don’t think 
God’s having me pastoring.” And he said, “So what is He calling you to do?” And I told 
him and Rod just said, “You know…” Because Rod and I, before I was his pastor, we sat 
on a panel with executive VP’s of Exxon to basically design their integrated supply 
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system for all their chemical plants and refineries. He was with GraBar. We won the 
contract and those guys had to work for us. I think Rod’s still mad about that. He said, 
“You’ve already, in that meeting, you’ve already influenced leaders and men. We’ve got 
a chance to make something special at this church in City. Think what that can do.” And 
so I said OK. We prayed about it and I laughingly say, “If you don’t want to do 
something, don’t pray about it.”  Because if you pray about it and God gives you an 
answer, then you’re either gonna be sinning or you’re going to be doing something you 
don’t want to do. So if you’ve got enough guts to get on your knees and pray about a life 
decision like that, you better be ready to do what God’s called you to do. And that’s 
really what happened. So that really is it and it was intentional. And I really believed that 
I would be bi-vocational for a year or two years, three years, to get them up to the level 
where they ought to be and I’d move on and they’d get a real pastor. But the church…I 
mean, we went from 40 the first year to 100 the next year, 185, 350, 475…We were 
growing 20-25% a year. Trying to build buildings, trying to do that, trying to scrape 
money out to do all that stuff. And then God started giving me some of my best friends – 
Hank Wood, Alan Howard, owner of NewTech and five other companies. Marc, we get 
every year…Let’s take the first four or five years and just set them aside. Let’s just say 
from 2000. From 2000 we probably haven’t missed a year that we haven’t gotten at least 
one gift above half a million dollars. And most of the years…last year there was one gift 
for a million four. Year before that was a million one. Four years ago was a million 
seven. 
 
MD – Debt free? 
 
P1 – That’s a gift they just give us. 
 
MD – But are y’all debt free? 
 
P1 – Yeah, yeah. We’re debt free. The plant’s probably 20 million. The property’s worth 
2 million. And we’ve got 4 million dollars in the bank. 
 
[phone call interrupted] 
 
I’m sorry. We run the church, the back office, like a business. We don’t spend money we 
don’t have. Period. Our budget this coming year…we have a very sophisticated model 
going back six years that predicts what our gifts will be in the next year and that’s what 
we budget to. We do a zero sum budget every year. Everybody’s got to basically…and 
we’re in that process there, they’re due to me on Monday. Everybody’s final. I’ve already 
approved several of them. So that part of the church is run like a business, which a 
community like Woodlands or a community like City, those people expect that.  
 
MD – What is your budget? 
 
P1 – Three million nine. 
 
MD – And you have all that in the bank? 
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P1 – mmhmm. 
 
MD – That is awesome. I really appreciate your time. 
 
P1 – Oh, you’re welcome. 
 
MD – Would it be OK if I ever called to follow up for clarification? 
 
P1 – Absolutely, not a problem at all. Any time. Listen, I love bi-vocational ministry. I 
think we could re-take our country if we would just open our eyes. Especially in church 
starting. It’s fine for small….those are needed. People need a Pastor 1nd those are great 
things. But I laughingly say this. My senior student pastor is bi-vocational. 
 
MD – What does he do? 
 
P1 – He’s a teacher at High School. He was actually his senior year when I came there. 
Went to College, went to Tech. Got his master’s on a scholarship. He was valedictorian at 
High School. He was this guy with perfect stats, perfect scores. That guy like that. Went 
to Tech, master’s in engineering on scholarship. Came back and felt like… he was in 
Andy Stanley’s church…came back, spent (?) there. I think that God’s calling me to work 
with students. I’m gonna teach. He started teaching and basically been a volunteer in our 
student ministry. And the hardest position to keep is your student minister. I had one for 
nine years. He’s now the Pastor 1t the other church. And then I had three. And all three of 
them – new vision, got to do this, got to do that…The last guy left a year and a half ago. I 
called R in and I said, “R, I want to talk to you.” He said, “Well, I want to talk to you, 
too, pastor.” And I said, “What do you want to talk to me about, R?” He said, “Do you 
think the church would ever accept a bi-vocational student pastor?” I said, “Well, R, what 
I want to talk to you about is do you think you would like to be the bi-vocational student 
pastor?” That’s God! And basically I said, “Here’s why I want to do this, R. #1 – You’ve 
been the most committed, just consistent worker there ever. You know the kids. You love 
the kids. It doesn’t help that your wife was our middle school minister and is my third 
daughter. I love her completely, but I am so tired of the change in vision, the change of 
direction. We need consistency. We can take the salary we have there. We already have a 
high school associate. We can take the salary there and have another person, a middle 
school associate, and you can have a middle school associate, a high school associate. 
Heather’s your admin and does some ladies’ ministry and you can be the student 
minister.” And the church…there were questions. They really came back – “Well, we 
need a real…” And I got really strong with the church. We had 250 people at the business 
meeting. But the church has really embraced it and it’s been fantastic.  
 
MD – How long has that been? 
 
P1 – Year and a half. It’s fantastic. 
 
MD – In your bi-vocational years, how critical is that administrative support? 
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P1 – Oh, you got to have it. Now when we were starting we didn’t have…I mean I had a 
part-time. But again, this is why. Everybody says, “How in the world could you do a 
church running 800 bi-vocational?” You have to understand [don’t let anybody else hear 
this], in the business world I was a big deal. I basically did what I wanted to do. I had an 
admin at the office, old maid, daddy was a Pentecostal preacher. She loved me. She’s 
dead now. G loved me. She’d do anything. So G basically did the admin for the first year 
at BV Church 1. In the aspect of my portion of it. She had my check book. She paid my 
bills. She wrote out my tithe check. She did all that for me. And so you have to have that 
support around you before you can do that. Now in a smaller situation, it’s all different, 
but that’s important. It’s real, real important to have that administrative support no matter 
where you get it and to be able to do that. And for this, with Rex, I meet with him at 3:00 
on Wednesday afternoons. He’s not in staff meetings, but Heather comes to staff 
meetings. Now some of my staff said, “I’m not real sure if Heather ought to be in our 
executive staff.” I said, “Well, I’m sure. She’s the representative from the student 
ministry. She knows what’s going on. We’re not making life or death choices here. We’re 
organizing; making sure everybody knows what we’re doing.” And they say, “Well, OK, 
I guess I understand that.” But then she can go back and give R whatever is going on. 
 
MD – That’s his wife? 
 
P1 – That’s his wife, yeah. 
 
MD – I appreciate you. 
 
P1 – Oh, you’re welcome. 
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APPENDIX D 
 
Interview with Pastor 2 
 
Sept. 15, 2015 
 
 
MD – Hey, Pastor 2. Marc Donaldson here. How are you doing? 
 
P2 – Good, Marc. How are you? 
 
MD – I’m doing well. Thanks so much for taking time. 
 
MD – It is. So tell me a little bit about you and what you’re doing and about, you know, 
your status.  
 
P2 – Yeah. Well, I was full-time full pastor. I served two churches in Minnesota before 
we came to Missouri. My last position I was the senior of a church of 3000. I had a big 
staff and two youth program people and an associate pastor and three musicians and four 
in the office and it was a big hairy deal. And it was fun, but it was terribly dysfunctional. 
And so I left that position of full-time ministry to move to Missouri to fish as a 
professional bass fisherman on the tournament trail full-time. And then, in that, there was 
a congregation at Lake of the Ozarks that was looking for a part-time staff person, part-
time pastor, and that’s all they could afford. And so I fish full-time and own a small soft-
plastics tackle business and two rental homes. And then I’m at the church 20 hours a 
week. 
 
MD – Awesome. What size is the church? 
 
P2 – The church is about a hundred families. Our regular worship attendance on a 
Sunday is right about 70. 
 
MD – OK. And are you the only staff? 
 
P2 – I am the only. We have a part-time secretary and then a volunteer secretary and then 
a woman from the Baptist church who plays the organ on Sunday mornings. 
 
MD – What’s the name of your church? 
 
P2 – BV Church 2 
 
MD – OK. And Dr. Van Gouter (?) hooked us up. 
 
P2 – Yep. 
 
MD – What’s your connection to him? 
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P2 – Well, I’m just finishing up my dissertation in the Doctorate of Ministry program at 
Seminary. 
 
MD – Awesome. 
 
P2 – How we use our passions and joyful activities in life to share the kingdom of God. 
 
MD – And your demographic for research…are you looking at pastors or laity? 
 
P2 – I’m looking at lay members in this congregation. It started as “How do we do 
ministry with laity in a bi-vocational setting? How do pastors empower the laity through 
their baptismal vocation?” And I just couldn’t get it to where I wanted it to go. And so I 
made the change then to “How do we use vocational language in the Lutheran Church 
and the priesthood of all believers to share with joy, not suffering, the ministry, you 
know, with a neighbor?” 
 
P2 – Yeah. All my research is done. I’m writing the results chapter. I finished up the 
results chapter today and then the conclusions chapter and it’s done. 
 
MD – You seeing some fruit in your church from all of it? 
 
P2 – Oh, man. Absolutely. Absolutely. So we did participatory action research so I 
worked with the Sunday school class, the Welka (?) group, the council and then a group 
that has coffee after church together. How do we think about program focused on our 
own joys and activities? And then each one of those groups created an event that they did 
in the congregation. And it’s just blowing up, stuff starting on its own all the time. Yeah, 
the laity is really empowered to see that if they love model trains, that model trains can be 
a tool for ministry somehow. It’s spectacular. I kind of sit back and smile and yeah. So 
we’ve got a retired Chicago police officer in the congregation who wants to teach people 
(not clear here – ks) carry courses in combat handgun training. And it’s been just 
fantastic for the congregation. 
 
MD – That’s so great! 
 
P2 – It’s just absolutely wild. Here’s this BV Church 2 Shooting Club that’s doing all 
kind of ministry. You know, caring for the neighbor and taking care of each other in 
times of need and all sort of based around the fact that they want to all carry guns in 
church. But it’s exactly what the paper is talking about. How do we lift up these things in 
our own vocations that are passions for us? 
 
MD – Right. Tell me about your growing up relationship with Christ and even how God 
called you into ministry.  
 
P2 – Yeah, absolutely. I grew up in northwest Iowa, active in the congregation, family, 
little Lutheran church, ELCA Lutheran church, regular Sunday school, confirmation, 
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Bible camp in the summer. Bible camp was huge for me and my faith development. I 
worked there the summer before I was a senior in high school and one of the counselors 
there straight up asked me, “Are you going to be a pastor when you grow up? Because 
you really are gifted in this.”  And that made a huge influence. My confirmation pastor, 
who taught my confirmation, did an interview with all of us in the class before we were 
confirmed and he said, “Have you considered being a pastor?” I thought he was just 
asking me. I found out later he asked everybody. But that stuff stuck. So always active in 
the church, always active in leadership, really thought that the Lord had gifted me to do 
something particular, you know, in the church. Went to Woodward (?) College in 
Waverly, Iowa, for my bachelor’s degree, religion, environmental science, psych and soc. 
Did that in 3 ½ years. Went to Bible camp as a counselor in Montana and met pastors 
who were not happy in their churches. And so backed away from the call process and 
didn’t want to go to seminary. Came back. Worked at an outdoors clothing store in 
Minnesota and stumbled into a youth director position. I was a youth director at St. John 
in Owatonna, Minnesota, for five years and had a great mentor pastor who said, “You 
know, we’re paying you to do continuing ed. Why don’t you just drive to St. Paul and go 
take a class a week at the seminary?” You know, he knew what he was doing. 
 
MD – That’s right. 
 
P2 – And so from that I did. I started a master’s degree in youth and family ministry, 
which turned into an academic MDiv, which turned into a full MDiv with internship and 
everything else and graduated from seminary and took my first call in Fredericksburg, 
Texas, where I met my wife, got married, had two daughters. Served that congregation 
for five years. From there went back to Minnesota, did three years in a small rural 
congregation, sort of Garrison Keillor on the edge of the prairie. You know, Norwegian 
Lutheran church and that was a ball. And then from there went to the senior pastor 
position at Windham with the big staff and all the conflict and stuff. And then from there 
– I was there for 18 months is all. And I’ve been here now three years.  
 
MD – Why the pastors at the camp when you were in high school, why were they burned 
out or …? 
 
P2 – It seemed that they were burned out with the organizational stuff in their 
congregations. They hated church council. They hated going back to sort of manage the 
political aspect of congregational life. They lamented the fact that we were sort of doing 
hands-on ministry with kids, you know, asking God questions, growing in their faith, 
exciting ministry, you know, in a beautiful setting and they were going back to be sort of 
managers of church business. And I would say that would mirror sort of my own 
experience, you know. As a senior pastor in the big church in Minnesota, I really 
appreciated the things of Minnesota ___ you know, pastoral care, preaching, teaching, in 
the larger setting. But the management of doing staff reviews and trying to get a youth 
director to work on a calendar and sort of that management stuff was really the stuff that I 
had no time for. 
 
MD – Yes, yes. So you’re ordained Lutheran? 
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P2 – Yes, ELCA Lutheran. 
 
MD – And they have any problem with you being bi-vocational? 
 
P2 – No, Unhunh. No, we’ve got congregational autonomy. And so this congregation 
was really, that was about all they could afford was somebody who was half-time. And 
that’s all I wanted. If they would have been looking for full-time, I would have said no. 
 
MD – Right. So you do receive some income from your church. 
 
P2 – Absolutely. I am…we have synodical guidelines that sort of lay out what pastors 
should be paid and we went right down the list and split everything in half. So I get a nice 
salary for the 20 hours that I’m here plus I get full continuing ed because I knew that was 
important. I get four weeks vacation a year. Four weekends of vacation a year. You 
know, they pay for half of my insurance and those sorts of things.  
 
MD – So are you intentional about being bi-vocational? 
 
P2 – Absolutely. 
 
MD – And you think this is just a season, or do you anticipate that forever? 
 
P2 – I think this is a season. I would imagine, well, hmmm…I think because of what my 
other vocation was I see this as a season. But if I could figure out another income stream 
for the rest of my income and serve a congregation that was intentionally bi-vocational, I 
think that would be the dream job. I, in my 20 hours a week, that’s not very many, and so 
it’s preaching, sermon prep, pastoral care, hospital visits and shut-in visits, and I am 
minimally in the office doing any kind of managerial stuff. We have a staff support 
committee meeting that does all of the staff reviews. I’ve got an education committee that 
is sort of empowered to do, you know, children’s ministry stuff on their own. I’ve got a 
worship and music committee that, just because of time constraints, they pick hymns and 
I sort of give them the thumbs up, thumbs down at the end. Council meetings have to be 
short because, you know, they know that if we are sitting in council meeting for four 
hours that just burns up a quarter of my week. And I keep track. I’m a time sheet Nazi 
and I share that with folks and they know that if pastor was here 25 hours this week 
because the council meeting took four hours that we’re only going to see him 15 next 
week. It would be really easy to work full-time and get paid part-time in this setting, but 
the council and the congregation are very, very clear that if we only pay for 20 hours, we 
only should get 20 hours. 
 
MD – Had they had a bi-vocational pastor before you? 
 
P2 – No, never. But the pastor who served full-time here immediately before me they 
were not able to pay. And so when he left, it was because they couldn’t afford him. And 
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he wasn’t going to work for free. And the synod came in and said, “If you can’t pay your 
pastor, you don’t get a full-time pastor.”  
 
MD – Right. And that worked out well for you. 
 
P2- Perfect. I should send you the first sort of chapter of my thesis where I tell all my 
story. 
 
MD – I’d love it. 
 
P2 – That might be helpful. This was absolutely a God thing. You know, we moved 
down here so I could fish full-time and I didn’t even know this church was looking. You 
know, sort of drove past the parking lot and I said to my wife, “I wonder…” We had a 
mutual friend who has actually served this congregation in the 70’s…and I said, “Hey, I 
wonder where SC’s past church was. I think it was in Camdenton,(?) Missouri.” And he 
googled it and says, “It’s right there.” And pulled into the parking lot and got the little 
tour the night the call committee was meeting for the first time and the Holy Spirit was 
just kind of knocking the wind out of me over and over again. You know, they said…I 
had my boat and truck along with me. I’d been fishing and this woman who came in 
another door and didn’t know who I was or anything, hadn’t seen the boat or truck, said, 
“You know what we really need is a pastor who can serve here half time and then be a 
fishing guide on the side.” Well, that’s exactly me, you know, and it just kept going on 
and on like that over and over. So yeah. 
 
MD – You have to be good at fishing.  
 
P2 – Yes. 
 
MD – Where in Missouri are you? 
 
P2 – Lake of the Ozarks, so south central. 
 
MD –Is it viable or how is it sustainable? Any comments along those lines? 
 
P2 – Sure, I think, you know, there’s sort of two streams of thought. You know, one is I 
feel in my own preaching and my own pastoral care more connected to the congregation. 
My life really reflects the lives of the congregation better. We’re both, we’re all sort of 
worrying about bills, you know, the way sort of every day work week sort of fits 
together. Sometimes I think as full-time pastor spending a lot of time with other pastors, 
spending times on seminary campuses that our view of the world is maybe not as 
accurate as we think it is. And so being connected to the real world… I hadn’t been a bi-
vocational pastor for very long and somebody said to me, “Have a good weekend” on a 
Friday afternoon. And I thought, “You know what? I don’t think anybody has ever said 
that to me before.” You know, that sort of the end of the week “have a good weekend” 
doesn’t exist for us. I take Mondays off and … Anyway so there’s that connection. The 
other connection is practical. It’s expensive to have a full-time pastor. And so there are 
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many small congregations that having full-time clergy with benefits and continuing ed 
and vacation and all of the things that go along with that is just cost-prohibitive. And for 
a congregation this size, you know, seventy people on a Sunday, to pay a full-time pastor 
to minister to those seventy people, it’s expensive and not as much work is really 
necessary… 
 
MD – In your 20 hours, that sermon prep is not a part of that time. 
 
P2 – Well, it’s supposed to be. Yeah. You know I come in on Tuesdays, like today, and 
I’ll finish up things from the weekend and things that my secretary needs for the bulletin, 
and that sort of stuff, and I start working on Sunday’s sermon today and by Thursday 
when I come into the office I’ve got some kind of outline and plan sort of in mind and I’ll 
finish that up on Thursday morning. I do visits on Thursday afternoons. Usually I don’t 
come in on Friday. And then we’ve got a service on Saturday night that really turns into 
like practice preaching. It’s about 12 people on Saturday night. You know, practice 
worship, preaching, last time to go through the bulletin and make any changes before 
Sunday morning.  
 
MD – Yeah. On Saturday, is it practice or is it worship? I mean, do they give you 
feedback about “You may try this or…”? 
 
P2 – No. Well, no. It’s worship. It’s worship, but for me a lot of the sermon really…well, 
it’s functioning almost as practice. They’ll worship(??) on Saturday night, but they might 
work on Sunday. 
 
MD – Right. Let me ask again just so I’m clear. Do you think you’ll be bi-vocational 
forever or do you think you’ll go back full-time clergy, paid, professional? 
 
P2 – I think I’ll go back to being full-time clergy at some point. 
 
MD – OK. As a pastor, as a bi-vocational pastor, what spiritual disciplines do you 
practice? How are you sharpened? 
 
P2 – Sure. I do a lot of Bible study, a lot of connection on-line. I spend a lot of time on 
Working Preacher and the ELCA clergy Facebook page. I have found that I use prayer 
time while I travel and meditation, kind of focus on the Word, dwelling in the Word, 
while I travel and I do a lot of stuff in the car on my non-pastor time. And it’s easier to 
find quiet, to make that quiet time as a bi-vocational pastor than I ever could as a full-
time pastor. So what I’m lacking, I think, is sort of group pastor, Bible study, preaching, 
like text study discipline. I miss that. I don’t have time to be fully connected in that way. 
 
MD – Is there any continuing ed or training available to you that’s specific to bi-
vocational pastors? 
 
P2 – No. I haven’t done any specifically bi-vocational stuff. I looked a little bit, but I 
used all my continuing ed for my doctorate. 
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MD –How long have you been in that program? 
 
P2 – Well, it’s supposed to be a five-year program at Luther and I took a leave of absence 
for a year when I transitioned from Minnesota to Missouri so it will be close to seven by 
the time I graduate on May 22, 2016. 
 
MD – You got it nailed down. 
 
P2 – Yeah, I got it nailed down. I’ll finish my thesis here before Christmas, end mid-
March and then walk in May. 
 
MD – Biggest challenges to you as a bi-vocational pastor? 
 
P2 – Keeping track of the time. Actually saying, “No. I’m over hours. Can I visit you 
next week?” or, you know, “No. I’m not going to be a choir practice today because I was 
at this thing on Sunday afternoon and that thing on Monday night.” Yeah. To be firm 
with those boundaries. And I don’t think anyone in the congregation would say, you 
know, “That’s too bad. You have to come to choir practice anyway.” I feel that sort of 
self, that sort of over-functioning pastor feeling that I should be able to do that, I should 
be able to do that too. Which I know as a senior pastor I was probably working 70 hours, 
you know, and getting paid for 50. It would be pretty easy to be working 40 hours and 
getting paid for 20. 
 
MD – Right. So some of this you’ve already talked about, but how does your church 
thrive or suffer because of your being bi-vocational? 
 
P2 – Because of bi-vocational stuff? I think that they thrive a lot more than they suffer. I 
think they thrive because they get to do ministry. You know, they get to do visitation. 
You know, they get to watch out for each other. They get to change light bulbs. They get 
to be a part of the homeless ministry to folks that stop by and need gas money. There’s no 
way… Things that I would have done as a full-time pastor, I don’t have time to do, that 
somebody else could do. There’s a pastor in Texas, I can’t remember his name. He’s in 
San Antonio at St. Andrews Lutheran, Paul Something is his name. And he told me a 
long time ago, “If you want your church to grow, the pastor should only do things that the 
pastor can do. And if the pastor doesn’t need to do it, somebody else should do it. And if 
you have two pastors on staff, they should never be together. They should always be 
separate.” And that’s sort of how I understand bi-vocational ministry. It would be really 
easy for me to take the bulletins upstairs and to, you know, re-arrange the chairs in the 
Fellowship Hall or whatever, but I just don’t have the time to do that. Somebody else 
needs to do that. And I think because of that more members of the congregation are 
involved in the life of the church. Here or there. You know, they’re working on the 
gardens more. They’re going to see people in the hospital because, you know, I went to 
the other hospital. I think that that’s really understanding that we are really the priesthood 
of all believers. I think that there are times though when scheduling conflicts come about 
where you say, “Well, pastor, we’d love for you to come to our 50th Wedding 
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Anniversary” and I just can’t. There’s some of those events that I miss. I don’t know if I 
would call that suffering. I know that my preaching is more alive now than it was before. 
I think it feels to me and I get feedback that it’s more relevant to the life of the 
congregation than before, but I understand or can sort of take the Gospel and sort of make 
it fit it into their day, their workweek, better now than I could before.  
 
MD – Did you help organize the congregation into ministry or those teams or was that 
kind of something they took their own initiative as they were getting to know you and the 
new circumstance of the bi-vocational pastor? 
 
P2 – Sure. No. I was part of that planning. They’d never had part-time before me and so 
as we started to talk about what does part-time mean and where would I be and how long 
would I be there, you know, I helped organize that—And this group’s going to have to be 
doing this and this group’s going to have to be doing this. They jumped right on. 
 
MD – Any challenges with your family? Because of boundaries, time, doing both things 
or …? 
 
P2 – Sure. I think that my wife took a little bit longer to get connected in the 
congregation because I wasn’t here as much. So I think that my kids and wife are 
probably more connected than your average member but not nearly to the depth of when 
we were the pastor family. Rather than, you know, stopping in the church, you know, 
stopping by the office or dropping off lunch or those sorts of things on a regular basis, it’s 
much more infrequent. 
 
MD – How long have y’all been there again? 
 
P2 – Three years.  
 
MD – Did I cut you off from saying something else? 
 
P2 – Well, yeah, I was thinking about something but I’m not really sure how to say it. I 
don’t know if that’s good or bad that my family isn’t connected to the depth that we were 
before. I mean there’s part of me that says that that’s good, that they were probably over-
functioning as pastor family and doing things that they didn’t necessarily need to do…but 
I’m not sure. I haven’t really thought about that. 
 
MD – On the other hand, they may not feel the weight of every issue or challenge that 
comes up at church or like they’re in the middle. Is going to church a joy for them? 
 
P2 – Yeah. I think so. 
 
MD – It’s just a different kind of connection, relationship? 
 
P2 – Yeah. I’ll have to ask my wife today to think about that because I haven’t really 
thought about that before. 
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MD – Well, do you have any questions for me or anything else you think I need to know? 
 
P2 – Mmmm. Let me tell you a little bit about my life on the other side.  
 
MD – Oh, yes. 
 
P2 – My full-time vocation. Maybe that will help. I travel the country, and I say from Del 
Rio, Texas, to Detroit, Michigan, that I’m all the way across, mostly up the center of the 
state. I don’t get too many times to Florida and California in a fishing tournament year. 
But I’m a lot of times Texas, Oklahoma, Alabama, Mississippi, Missouri, Iowa, 
Wisconsin, Michigan. I travel about 30,000 miles a year pulling my boat fishing in 
tournaments. The income stream for that is…about a quarter of the income is actual 
tournament winnings and three quarters of it is endorsements. I spend a lot of time on the 
marketing side, you know, promoting products, selling products, representing fishing and 
non-fishing companies alike, which takes a lot of time but also sort of has a similar skill 
set—public speaking, comfortable talking about a product, sort of making an argument 
for why it’s important. It’s not all that different from preaching. As I fish the tournaments 
I get a co-angler or stranger who fishes in my boat for three days in these tournaments, 
fishing against all the other co-anglers in the tournament, which turns into a lot of 
pastoral care.  
 
MD – Awesome. 
 
P2 – Yeah. So even though I am bi-vocational, the vocational skill set, I think, stays 
pretty true.  
 
MD – Yes. 
 
P2 – The church, because of where we are, at the lake, and the fact that most of the 
congregation is from somewhere else, has come here to enjoy the lake or retire at the lake 
or a resort at the lake or business at the lake, they understand sort of the recreational 
business side of what I do full-time. They have been more than open to, you know, 
“Pastor 2’s gotta be gone Thursday, Friday, Saturday to fish this tournament, but he’ll be 
here Sunday, Monday, Tuesday, Wednesday, Thursday.” You know, that they understand 
the boat in the parking lot, that they understand the stuff. One time last year I won a 
tournament on a Saturday night and was able to call the organist and say, “You’re gonna 
need to play a couple of extra songs because I need to take the polygraph and cash the 
check and take pictures before I can come to church.” And so she played two extra songs 
and I came into church and before I started the service, you know, one of the members 
said, “Hang on, before you tell us about the service tonight, tell us about the tournament.” 
They are invested in my full-time career as well. 
 
MD – That is awesome. 
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P2 – Yeah. I think it comes with a lot of openness and honesty. If I tried to pretend that I 
was only a pastor, then they would miss out on that real connection of my life as well. So 
I try not to tell fishing stories, you know, or tournament stories in the midst of Sunday 
school and preaching unless they’re absolutely appropriate. And I think that they would 
feel like they were left out if I didn’t tell some of those stories and at the same time I 
don’t need to tell them, remind them every week that I fish full-time. 
 
MD – So why would you go back into full-time ministry? 
 
P2 – There is a…I think I’ve been here now three years and enjoyed it, absolutely 
enjoyed it. But I wonder about two things…Well, maybe one thing. Money, I think, is the 
answer. I’m not as good as a professional tournament fisherman as I thought I was and so 
I’m not making the money through the endorsements and tournament winnings that I 
hoped. And with guidelines and a doctorate, you know, in the spring, I’m worth a lot 
more financially as a full-time pastor than I am as a full-time fisherman. That’s part of it. 
I think second is because of this season of bi-vocational part-time ministry, I’m missing 
sort of this being my full-time job. Not missing it enough that I’m making any changes 
right now, but I can feel how am I using my gifts to the best of my ability, you know, for 
the church in a smaller congregation?  
 
MD – So having been at a large church. You said you were there 18 months. And 
experiencing pastors from your youth at the retreats or camps who were burned out or 
frustrated and maybe even feeling some of that yourself at the church prior to your 
current. And now, knowing what you know and having experienced all that you are 
experiencing, when you are paid full-time as a pastor, no longer bi-vocational, what 
lessons have you learned or what will you bring with you and do differently? 
 
P2 – Sure. I think the things that I should have known from the very beginning—good 
boundaries, you know, encourage the priesthood of all believers, you know, sort of those 
tips from Pastor Paul in Texas about, you know, do the things that it takes a pastor to do 
and let somebody else do the things it doesn’t take a pastor to do. I think the congregation 
I came from for 18 months was so dysfunctional and had great conflict that I didn’t know 
about until I got there, that I’ve learned a lot from that experience, you know, about the 
interview process and different questions to ask. And when you don’t meet the secretary 
in three interviews, there may be a reason for that. You know, when the youth director 
hasn’t been involved, you know, at all but you’ve met all the rest of the ministry staff, 
maybe that’s on purpose. Some of those sorts of things. But I think the bi-vocational 
thing is fantastic. If I could figure out a way…well, this is years from now, I think, you 
know, to make the money to support the family that I think I deserve with a doctorate and 
work a congregation sort of in this bi-vocational capacity, I think that would be fantastic. 
I would encourage all of my pastor friends who are feeling sort of burnt out to explore 
this kind of ministry, you know, where you are really forced to figure out what are the 
important things.  
 
MD – Yeah, no doubt. Well, I’m really grateful for your time. 
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P2 – Absolutely.  
 
MD – Thanks, Pastor 2. 
 
P2 – Blessings, Marc. You bet. Goodbye. 
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APPENDIX E 
 
Interview with Pastor 3 
 
Sept. 18, 2015 
 
 
P3 – Hello. 
 
MD – Hi, Pastor 3. Marc Donaldson here calling from The Woodlands.  
 
P3 – Hey, thanks. OK, perfect. Thanks for calling. 
 
MD – Tell me about your ministry. What do you do? Ministries… 
 
P3 – What do we do, Marc?  
 
MD – Are you in campus ministry? Or you do Fresh Expressions? Are you a pastor? 
 
P3 – Well, you could say that. I have to preface it all because you start using words and 
people on the other side of the conversation automatically assign meaning to the words 
based on, you know, what our experiences are. So, you know…Yeah, we were given the 
stewardship over the Collegiate Ministry at a little public liberal arts school in Virginia, 
called the University. At the same time, we were given kind of that sandbox in which to 
play, the Fresh Expressions movement was beginning in the US and they cobbled 
together a half-time salary for me to help launch Fresh Expressions, mainly kind of 
launch being the coordinator for their first national meeting in 2012. But I always was 
really insistent on, “well, if we’re really going to do this Fresh Expressions movement, 
you know, some of us on the staff really need to be in the thick of it day in and day out, 
figuring out what does it mean to really incarnate the gospel in tangible ways in a post-
Christian culture.” So fortunately, the school in which we were able to serve, you know, 
in a campus is a perfect fit for post-Christian or post-secular. But because we were in 
Virginia, the denominational family is healthy enough still. You know, it’s like all 
denominational families struggling with identity and whatever, but there’s still a lot of 
resource that we are being smart with now, rather than just kind of holding on to resource 
and using it for maintenance, we’re really investing in mission. So we have a campus 
ministry that we’ve re-branded a little bit in a way that kind of can more successfully tap 
into some of the things happening on campus. So we’ve built a lot of trust with the 
administration. So our building, you know it’s kind of a  ________ that we call the 
building the Center for Faith and Leadership rather than the Baptist Student Center. And 
that ensures that my phone calls get returned, you know, but never hide, you know, who 
we are. And so we use the Center to incubate lots of things. So campus ministry 
endeavors, sure. We do campus ministry, we do, we’ll try it all. But, you know, right now 
the successful thing that works we do a big community meal on Tuesday nights, we have 
questions around the table, we ask students about the meaning of life, kind of an Alpha-
style way of relating. That ensures that Christian students know that they can bring any of 
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their friends to our dinner as kind of a taster into the life of faith. And then the ones that 
are really investigating a little more deeply, we have a group that we call the Amore 
group, which is a growing, kind of a green-edge of Fresh Expressions which I can tell 
you a little bit more about later on. But we have this Amore group and Amore group just 
sort of hard-wires mission into the lives of our students that are looking for every single 
day and they’re being released to do it on their own as opposed to thinking we are the 
professional ministers who have it all figured out so that they just need to come and “sit 
under our teaching” or whatever. So really trying to release a movement for them to go 
create, you know, little cells or whatever they need to do in their life. Because, you know, 
we had careers, we do lots of stuff with the local business community. We’ve incubated 
the start-up community in Fredericksburg here locally. We’ve used our space to host all 
sorts of networking events, interviewing events, job skills training events, and that has 
given a non-profit in town the legs to now, just a couple of weeks ago, they were able to 
open the very first co-working space in our little city that, you know, enables start-up 
entrepreneurs to have a desk and kind of help, you know, incubate their company. The 
whole thing is, we’ve ... K and I or our ministry have a desk at the co-working space that 
was given to us for free for our contribution. So now we’ve been invited to the table as 
people of faith, as pastors, to share life with all the local entrepreneurs in our town, which 
is a whole other kind of growing edge for us. We’ve done similar things with, you know, 
we’ve helped incubate a couple of businesses out of our stinky little kitchen. If the 
students that are, you know, geek who want to run a catering business and google and get 
things, you know, certified by the ag department, you know, and we’ve incubated a 
catering business. We are currently incubating a popsicle business and we’ve got some 
guys who are thinking about starting a coffee roaster in an outside closet, which is 
hilarious. So, you get approval, we’ll do it. But this is giving purpose to space, whereas 
most ministry buildings sit as wonderful assets that are used, you know, a day or two a 
week. But we use it all the time. We’ve done a lot of stuff with international students, 
hosting conversation hours. We have an after school program that we’re really tickled 
about because we’ve got a memorandum of understanding with the city schools and the 
city school social workers and a local ecumenical partnership so it’s like a cool faith-
based public/private thing that enables college kids to mentor at-risk kids and they don’t 
have to get on an airplane or get in a car to go do it. They can walk across the street. The 
school bus brings them over here. A church bus brings them home. And that’s just 
because we are really being careful and building a lot of trust. So that’s what we do 
ministry-wise and then on Sunday nights we have a worshiping community of some of 
our friends and some of our students that we realized about a year ago that K and I were 
going to burn out unless we got, you know, some people around us who really caught the 
vision and so we got a community that we just kind of say we’re learning to listen to God 
and do what He says. 
 
P3 –That’s church for us. Sunday nights, which ensures I can be in pulpits on Sunday 
mornings when I need to be or be doing, you know, little round tables of training things. 
But that’s, you know, church for us. It’s like, you know, twenty people. We’ve got a few 
more students trickling in. Is it a fresh expression of church? Mostly everybody is 
Christian so I wouldn’t say that it is, but I’d say it’s certainly retreading the tires with a 
bunch of people who are accustomed to sitting in rows facing front, accustomed to the 
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small group where you just kind of read through something. It’s really we’re asking the 
deeper questions like how do you put this into practice. And oh, by the way, next week 
we’re actually going to do that. So this week we’re gonna…you know, every like third 
week we do listening for mission, which is usually a prayer walk. Sunday we’re gonna do 
a little kind of Copland kind of thing and then we’re literally planning a huge 
neighborhood rummage sale. So all the neighbors bring their stuff. We’ll sort through it. 
And it’s just because some people in the community we’ve been challenging what’s our 
way of life. And obviously a kind of a way of and then spirituality is a simplicity. So 
what does simplicity look like? Well, let’s get rid of our stuff and really be simple 
everybody. Not in a, not in a simple way, like we get a, you know, just have one pair of 
shoes, but it is a really kind of neat realization on the part of a people who are having, 
kind of, you know, moments with the Lord. And asking how can we practice this stuff 
better. 
 
MD - How did you get connected in the first place with Fresh Expressions? I mean did 
they know you? Did you have a relationship with them? They just reach out to you out of 
nowhere? 
 
P3 – The Lord. Totally the Lord. I… K and I, after seminary, we had a really good 
mentor and friend who used to be the national collegiate director for the Navigators. He 
was the Bible study leader I had when I worked on Capitol Hill. He lives in 
Charlottesville now. K and I have, you know, kept in touch with him. As we were 
finishing up seminary and planning to go to Dallas for me to work at a large church, he 
said, “Man, before y’all go to Dallas, you really need to do something crazy and you need 
to maybe go abroad somewhere.” And we thought, “Oh, right. Maybe we should go to 
the developing world.” And he said, “No, actually you two should go to Europe and I 
have just the couple for you, you need to meet in England. They’re a clergy couple. 
They’d be good examples, good role models for you.” And so we made a phone call and 
a Skype call and ended up in England for a good chunk of the summer. While in England, 
introduced to what I now know to be some of the moves of a Fresh Expression, of the 
Fresh Expressions movement. So as I got back here and started reading a little bit more 
widely, I realized that we’d been exposed to kind of Fresh Expressions and a pastor I was 
working for in Dallas…it was a kind of a two year Lily-funded residency program and, 
you know, so you got your two years and you’re looking for a pastorate. You know the 
pastor really wanted me to be in a pastorate, but I kept saying, “I really feel like I’m 
supposed to be doing something different, something outside of the box. I don’t know if 
it’s church planting or what.” But I mean this program was just, it was all about, you 
know, sending well-heeled people to well-heeled churches and I just said, “I’ve just got 
to do something different.” So I asked him for some names of some people to meet with. 
I met with somebody at a church kind of convention thing who actually worked for the 
Baptist General Association of Virginia, which is a kind of a middle way Baptist group, 
and in five minutes in a hallway I told him what I wanted to do and he laughed and he 
said, “You’re not going to find many people around here who talk like you, but if you 
come to Virginia, we have a few. Have you ever heard of Fresh Expressions?” I said, 
“Yeah.” He said, “Well, keep it under your hat, but we’re in talks with the Church of 
England right now to be kind of the U. S. broker for that movement and we’re going to 
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need some people who are at least conversant in it.” So one thing led to another and I 
ended up getting to work on the team, which we started with, there were three of us and 
now it’s…we’re all part-time and some of us just work 5 or 10 hours but we’ve got like 
12 between our coaches and stuff right now. And so the movement’s beginning to…you 
know, it’s not by any means national yet, but it’s starting to gain some real good traction. 
 
MD – In your opinion, is bi-vocational ministry the way of the future? 
 
P3 – It is a way, I think. I always have to say a way of the future, because I think historic 
established churches aren’t going anywhere and we’re still going to have them 20 years 
from now, 30 years from now. We’ll still have churches that need full-time care and 
attention. If you want to do something creative, if you want to move from maintenance to 
mission, a lot of people are going to have to think bi-vocationally. But there are a lot of 
people…one thing I’ve kind of….and this is even just an epiphany I had like last week 
and it’s come partly from our own experience and partly from just talking to an 
innovative Lutheran pastor last week on the phone. We have so many people who burn 
out in ministry because they’re like, just, predisposed to over-functioning. And if people 
are over-functioning in a culture where you’re just pulling your hair out because more 
people aren’t coming to Wednesday Bible study and you’re just trying to fix a system 
that’s gonna break, you not move the system but you. So I’ve just been thinking, “Well, 
all these people who have a lot of skills, who work in churches that really only need 
really about 10 or 20 hours of their time a week, what else can they do?” And some of 
these people have guaranteed appointments and they’re United Methodists or Lutheran or 
whatever, but they can incubate something alongside. Now as budgets decline and 
churches are increasingly unable to pay a full salary, that’s gonna have to take… that 
other time is going to have to, you know, become, you know, other work. In what ways 
can we do work that is both meaningful and kind of helps advance the kingdom? So what 
if it’s you know, the guy who was in my office yesterday who is a graphic free-lance kind 
of graphic designer kind of guy, not in ministry, but I mean it’s a perfect kind of job that 
people in ministry can do. Or my wife, through our entrepreneurship group, we…she, I 
help as a volunteer…but we started a composting business. So that could very well 
become a green waste management business, which is going to be big business as people 
get more and more kind of environmentally conscious. So, yes, like, where are the things 
that line up theologically in terms of revenue streams and how can the church be the best 
bringer of good news on the planet? And sometimes, I think that’s sometimes gonna take 
shape bi-vocationally. 
 
MD – Is Fresh Expressions a movement, is it denomination? 
 
P3 – It’s a movement. It’s a cross-denominational movement designed to train and 
release missionary disciples to go into networks and neighborhoods unreached by any 
church and to create new forms of church for a changed culture. So it was started in 
around 2004. I mean, it started in the Church of England with the church planting 
movement in the 90’s really when, you know, Brits started coming over here getting 
ideas from Willow Creek and the late 80’s John Wimber from the Vineyard movement 
went to England and made a bigger impact in England than he made in the U. S. There’s 
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a lot of disruption happening in a certain segment of the Church of England in the late 
80’s, early 90’s. That upset the apple cart in terms of the parish system. They had one 
parish church per parish and you weren’t supposed to color outside the lines. The parish 
churches had 20 people in them and most of them are going to die soon. So some of the 
people in the Church of England started looking for loopholes and they found loopholes 
in the ways that they were training, like, chaplains. So they could just say, “Hey, we’re 
really saying not a church planter. We’re really saying somebody to do chaplaincy in the 
community.” And began setting up kind of organic, community-based forms of church or 
cell groups or whatever have you. Well, that eventually then, that kind of met up with the, 
if you’re familiar with Alpha, the Alpha course. Holy Trinity Brompton England, does 
that ring a bell at all? 
 
MD – Yes, it does. 
 
P3 – OK, cool. So Alpha…you know, I mean, Holy Trinity Brompton was like busting at 
the seams and they just kind of basically started, you know, doing, taking…sorry, they 
weren’t taking over, but they would, like…there was no room at Holy Trinity Brompton 
so they would say, you know, call the Bishop of London. Now they do. It’s much better. 
But they basically sent out people to go to a church that was on the decline to restore it. 
Though all of that kind of caused some disruption and they had to kind of create a report 
and a council in the Church of England that eventually led to the creation of Fresh 
Expressions, which almost from day one was partnered with the British Methodist 
Church and then shortly thereafter a church army and YWAM and the United Reform 
Church and some of the Baptist Union in Great Britain. A lot of people started getting on 
board. So it’s a cross-denominational partnership that engages the church in reaching 
people the church hasn’t reached in a long, long, long time. So in the U. S. context here, 
it’s a little different. We have a much richer church planting culture, but, you know, like 
in the TW, you can still plant a church like Friendship and people are going to come. But, 
you know, I’d say, you know, one Friendship will be OK, but, you know, people will try 
to create two or three or four of them and, you know, maybe one or two will last. But 
even that isn’t going to reach… 
 
MD – Yeah, that’s what’s amazing about Fresh Expressions.  I like the idea of unreached 
and just tapping into those networks that aren’t typically churched. There are a million 
churches starting around here all the time and sometimes I’m like, “Do we need 
another?” And they’re always planted in the affluent parts of the world and so it’s just 
interesting to hear of creative ways and different things that are being stirred by the 
Spirit. 
 
P3 – So yeah, I mean, so we can say that like any church…Is it Christ United Methodist 
where you are? 
 
MD – Christ Church United Methodist, yeah. 
 
GS - Yeah, Christ Church. I mean, any church, and you don’t have to be that large, I 
mean, it doesn’t have to be a church of…even maybe a church of 60 or 100 people that 
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can start four fresh expressions of church. Because they’re lay-led…I’m talking about bi-
vocational…they’re in home, they’re in neighborhood rec centers, they’re in…It starts as 
a baby shower, you know, where, you know, your friends that know you’re really good at 
throwing parties…Literally I have a friend who does this. She’s an amazing gatherer of 
people and she just loves throwing parties. Her ____ friends said, “Hey, any way you 
could throw us a baby shower?” and so she did and the couple says, “You know, we’re 
not religious, but we know you and your husband are. Would there be a way for you to 
like write some kind of blessing or something for our baby?” So that baby shower turns 
into, you know, basically home group, you know, because there’s people getting together 
around food asking questions and , you know, sometimes it stays there but sometimes it 
grows into more and you’re incorporating worship. But you’re not incorporating worship, 
you know, in a stand up and sing, but you are maybe writing down what you’re thankful 
for every week and what you’re sorry about every week. You’re confessing that and then, 
you know, you let the kids, you give the kids a bit of scripture and you let them act it out 
or read it aloud and all the parents are like, “Oh, aren’t they really cute?” But the parents 
are learning the scriptures too. But they’re not going to sit with a Bible in their lap 
because they think they’re beyond that. But it takes on the shape and the form of the 
leaders and you just have to have good pastoral leadership that can train these people and 
that can not be afraid, you know, if somebody, you know, says something wrong or 
whatever. It’s ultimately up to the Lord anyway. 
 
MD – So are most or many of the Fresh Expression in the U. S….are they out of existing 
congregations or….?  
 
P3 – I mean, I think that’s gonna be our sweet spot. You know, and I can point to both. I 
can point to Fresh Expressions of Church that have kind of emerged on their own, in their 
own right and Fresh Expressions is just giving these people language to say, “Hey, look, 
we’re not crazy after all.” But I think what we have to offer that a lot of the 
other…There’re lots of amazing movements in the U. S. Like I was with A and D last 
week. They’re some of our dear friends. They do a lot of the same kinds of training, but 
Alan, he’s just train people and I release them and it’s up to the Lord. I love A for being 
so permission-giving. But for us, we’re like, you know, there’s a lot of district 
superintendents in the Methodist life that are just not going to do that because, like, they 
have to quantify stuff. So why not say, “Huh, there’s something to this Wesleyan witness. 
There’s something to denominational structures. There’s something to this safety net that 
existing church structures provide to potentially hot-headed bi-vocational pastors.” How 
do we use that? How do we use the resource? How do we combine the…like The 
Woodlands has a pretty good, like, inter-church kind of network. I mean, I know there are 
a number of churches working together. Well, you know, even having to work cross-
denominationally to seed and train and things like that. So I think our sweet spot is 
working with the established church, releasing theological imagination, releasing vision, 
not, you know, slamming tradition but saying, “You know what? There’s a lot to the 
tradition because most of us wouldn’t have become Christians without it.” 
 
MD – You have, for pastors in your network, are there any training, continuing ed, or you 
know, any…? 
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P3 – Yeah, we haven’t hit Texas yet. I think that will come and I really think that some 
anchors…well, actually, K is going to Dallas next week for a meeting. But there’s some 
real interest with some folks that are connected to the Texas Methodist Foundation 
 
P3 – OK. So I was talking about Texas. The Texas Methodist Foundation has, I mean, I 
think there will be some potential interest there. Texas Annual Conference…I mean, but 
these are just inclinations that I have. Now if this is being recorded, I wouldn’t go say, 
“Hey, I heard the Texas Methodist…” I have sources that I think in, you know, over the 
next five years there will be relationships kind of cultivated to help. But, like, what we’re 
doing…Let’s see the Florida Annual Conference is a Fresh Expressions partner. Nov. 21st 
we’re doing a four vision days. In Florida different churches around the state. It’s a 6-
hour event. [parking discussion interrupts] So in Florida we go in and do a vision day, 
which is like a one-day event to kind of introduce this Fresh Expressions and the thinking 
behind it. How you live as a missionary cleverly disguised as a good neighbor, I mean… 
And then for clarification, sometimes we’ll do some kind of a follow-up, whether it’s a 
conference call, a round-table. We’ve done a lot of stuff feeding folks in Florida. I ended 
up taking the bishop of Florida and a bunch of people to England this summer to kind of 
do fact-finding with people in the Fresh Expressions team over there, meeting with 
British Methodists and things. Then we like to run like a learning community. So we find 
it helpful like…bi-vocational pastors will get learning communities. Some traditional 
pastors…it’s hard to get them to break out of the mold of “I’ve got to get people to come 
to church.” And so we form learning communities with majority pastors and it’s really 
good to have a lot of lay people and a lot of bi-vocational people in those groups. Those 
are the people who actually know non-Christians. Another thing is a lot of American 
Christians don’t know anybody who’s not a Christian. Because they’ve never actually 
gotten to know their co-workers because they’re rushing off to church. Which is me--I 
mean I admit I was there quite a bit when I had a regular life. So learning communities… 
in learning communities you kind of get the theology of Fresh Expressions and you get 
on like a year of coaching. So maybe you have three from your church that get in a 
learning community. Y’all are talking together about how you’re incubating one or two 
things which you just call them a mission, a mission edge of your church. You know, 
where are you called? You know, are you called to the, you know, the new Exxon 
headquarters, or whatever it is? Maybe prayer walking or listening. You’re working 
there. You’ve got an after work group that gets together and maybe you start taking a 
collection for, you know, local low-income kids in the area to make sure they have braces 
or whatever it is and you’re doing something, hopefully it’s some kind of mutual service. 
Opportunity happens through this kind of mutual listening and loving a community. Once 
something mutual starts taking place, between the, you know, the Christians and the 
people who maybe aren’t yet, that’s when I think the discipleship stuff can start 
happening. Because you start asking, you know, “Why do you do this?” “Well, I think 
I’m just supposed to be a good person.” “How do you know you’re a good person?” And 
you start in having those conversations. You’ve just got to watch. I mean in our country 
there’s still so much…there’s such a strong reaction to words, like, I just, this gal I was 
kind of talking with the other day was like, “Church. You just said the word church.” “So 
what do you hear when I say the word church?” And she said “I hear the crusade, I hear 
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the domination, I hear it’s all about money.” Oh my God. “When I see church, I think of 
gifts. I think of self-giving love. I think of community, I think of relationships.” She 
could see what we had been doing and she had an example of. “Huh. Yeah, that’s what 
you and K do but that’s just not how I grew up.” You know, grew up in a big… So 
learning communities kind of help and then what we like to do is, like, these people 
who’ve been through these learning communities, if we can, we put them together in 
some kind of regional group that would meet, you know, every six or eight weeks and 
right now we’ve got a really successful one going. Just, you know, we’re not national but 
we’ve got a really successful one going in Northern Virginia and we have five different 
denominations represented in this hub. They come together every six to eight weeks for 
encouragement and prayer. And they are learning from each other because you got 
Baptists and Anglicans and Presbyterians and some guys from National Community 
Church, which is kind of loosely Assemblies of God. And man, the trinity is at the table. 
It is. And the sweet…I think the kind of the residual income of this movement is not only 
a movement of, you know, missionary disciples tapping into networks and 
neighborhoods, this is actually a renewal movement for the whole church. I’m getting us 
out of our silos and exposing people, I mean when somebody from another tradition, like 
again, this is where I think Wesleyan theology is so instructive. It’s like when somebody 
actually gets around a Methodist who knows Wesley and starts telling Wesley stories, 
they’re like, “Whoa! That happened in our country?” It’s powerful. You know, it may 
have happened in 1850, but it could happen again. 
 
MD – That’s right, that’s right. Well, I’m thankful for your time. 
 
P3 – Well, you’re welcome. 
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APPENDIX F 
 
Interview with Pastor 4 
 
Sept. 21, 2015 
 
 
P4 – …I love this kind of conversation. Love for ministers to reach out to other ministers. 
I think it’s a powerful thing to do. 
 
MD – Yes. Do you mind if I record our conversation? 
 
P4 – Goodness, not at all. 
 
MD – OK. It’s for the purposes of research. I’m working on my dissertation on 
bivocational ministry and I got your name and understand that you are or were 
bivocational. 
 
P4 – Yeah. I think I kind of fit the category, Marc. You’ll, I think, get clarified as we visit 
with each other. I don’t self-identify that way because everything I do is in ministry. All 
the more reason why we need people like you researching it. 
 
MD – That’s right. Well, tell me a little bit about what you do, your ministry. 
 
P4 – You bet. I’m a Texas Baptist pastor. I have been a Baptist pastor my entire ministry. 
This is the 35
th
 year of my ordination. I grew up in the church. I grew up United 
Methodist. That was my father’s tradition. I was in a very High Methodist church in the 
deep South in Alabama. I was an acolyte and all that was very meaningful to me. It was a 
wonderful experience. When I was 15, we joined the Baptist church. That was my 
mother’s tradition. And little did I know that God would call me to ministry at age 19. 
And, you know, I grew up in the Youth Ministry and the mission trips and Vacation Bible 
School and Back Yard Bible Clubs and all the wonderful things that churches do in the 
world. And community ministries and ministries with the homeless and the poor and all 
those things made a great impression on me. So I, you know, pretty typical testimony 
probably for a minister. I went to Mississippi College, a Baptist school in Mississippi – 
not for denominational reasons particularly. It was a fine liberal arts small 
denominational school. I went to Southern Seminary in Louisville, Kentucky, which was 
the place where at that time most Baptist…it was our largest seminary and our oldest and, 
you know, most established and the best reputation. I graduated in 1984, but in the 
Baptist tradition, we ordain, oftentimes ordain at the beginning of the seminary 
experience rather than at the end of the seminary experience. That’s just our tradition. 
There’s a cultural sort of notion that part of your theological training is to actually serve a 
church. So in our tradition we oftentimes take a little country church with 30 or 20 people 
and that’s part of our seminary experience. And that was exactly my seminary 
experience. So I’ve served 4 fine permanent pastorates and I’ve served 3 fine interim 
pastorates. A country church, as I say, in Kentucky, a county seat, pretty typical portfolio, 
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I think, for a minister my age, of any denomination. I’m 58. I went from there. Served 
that church five years. Served a little county seat FBC for three years. Both of those were 
in Kentucky. Then in 1989 I was called to the SBC of L. Of course, University’s there, a 
big thriving college town, and served a church with lots of professors, lots of students. 
That kind of gives you the feel of that 1500-member congregation there. And then in 
2001, I was called to the TBC of San Antonio, one of our largest Texas Baptist 
churches…large, prominent 6000-member church right there at the center of the city. 
Then in 2006, I was called to move in a different direction. I’ll always love the church. I 
mean, you know, I’ve had the pretty typical conflicts and frustrations as any parish 
minister, but, goodness, I count it all joy, really a joyous experience all the way around. 
But I felt a call in 2006. I didn’t quite know what it was, but to move in a different 
direction. So I went into interim ministry. That gave me some greater flexibility. I served 
the EBC of NT, sort of an affluent, learned, old congregation in Bellmead (?). I served 
BBC in downtown FWT. Again an old, learned, educated, you know, steeple church. 
Both churches were in tons of transition, like all these, you know, city-center old 
denominational churches are. And then in 2010, right after BBC, I knew that I wasn’t 
going to serve a steeple church anymore and God clarified that in my spirit. And I’m 
trying to boil all this down for you because you’ve got great questions. But I just want to 
give you a little picture of my life. So I started a little faith community called BF. I got 
some people together in a Bible study. I knew that everyone was welcome. I knew that 
regardless of denomination and especially no denomination, no religious experience…I 
particularly wanted to reach those people. And then, in order to do that, I just made sort 
of a categorical calculation that we would never own property, that we wouldn’t have a 
church building, that we would meet in shared spaces. So here we are five years later. 
BFhas three distinct small communities. We’re really not one. We’re three. And we meet 
in three different shared spaces. One is a senior adult living center. One of the most 
dynamic things I’ve ever done. We crowd into a living room, about 30 of us, you know, 
20-somethings and 90-somethings together. Another one meets in an art center in the 
Fairmount neighborhood of Ft. Worth, a quirky kind of…the equivalent in Houston 
would be Melrose, I think. You know, lots of gay and lesbian people, lots of artists, lots 
of, you know, musicians, cafes, coffee shops, pubs…that kind of setting.  And then the 
third one meets as a community Bible study, actually that meets on Thursday morning in 
an ecumenical, interfaith chapel in Ft. Worth, and it was designed by FLW’s protégé, an 
architect called FJ. And it’s… The Holy Spirit’s gone ahead of me on all this, Marc. I 
didn’t design any of this, dude, I just stumbled into it. You know the way, the wonderful, 
ingenious way God moves. But those are people who are wealthy. They come from all 
denominational backgrounds. They have an ambiguous relationship with the institutional 
church. By that I mean, they may hold a membership. They may not hold a membership. 
But they have lots of good in them and they may attend, oh a half dozen times a year. But 
they come to my Bible study, you know, twice a month. And so you get the picture. Now 
in order to do that kind of quirky, informal, I won’t say non-institutional, but it’s at least 
quasi-institutional ministry, I need to make a living. So I went to Treatment Center for 
Abused Children, and I think you’re gonna find this in your research and I’m gonna be 
interested in your research, too, but I think you’re gonna find this to be increasingly 
common, particularly among older, established ministers who have networks. I went to 
NH, an agency I had served as a volunteer, as a trustee. The executive director had been 
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trying to hire me, particularly out of San Antonio. You know, I never felt led to do that. 
But I went to him and I said (DB’s his name, dear friend of mine) I said, “D, let’s do this. 
Let me give you two days a week and you pay me X amount of money in a contract. 
We’ll just contract. You don’t need to pay me benefits.”  And so in 2009 actually I 
became a pastor and spiritual director on an annual contract with NH and I am 
implementing what we call the spiritual program part, which is just discipleship and 
character building basically. It’s a faith-based social service kind of approach. We tell 
Jesus stories and we tell Old Testament and New Testament stories, but of course we 
don’t evangelize or baptize, you know. Basically doing…we’re trying to get those 
battered and abused kids to understand God loves them. God has a plan for their life, that 
they don’t have to make bad choices. And it’s incredibly fulfilling. I mean, I knew it 
would be because I, as I say, served the agency for 20 years at that point. Volunteer now 
25. So at that point I had two contracts, one with myself, and let me get back to BF, my 
little faith community. And again, my friend, I stumbled into this. It’s not by design. But 
my attorney said, “C, instead of filing this as a non-profit, let’s just file this as a church. 
It’s easy in Texas. And let’s just call it CFJM. You don’t have to use that brand. And let’s 
just file this as CFJM.” So that’s what we did. Marc, I literally made a list of 20 or 25 
______, sent them an appeal. They gave some money over and above their tithe to their 
own local church, because I love the local church. Keep that in mind. I don’t think I’m 
doing anything better than the First United Methodist Church of Conroe. In fact, I am the 
greatest cheerleader for those steeple churches and what they do to make God’s world 
better is stunning. Now we haven’t done a good job at public relations because we’re too 
busy doing direct service. And so we’ve got a bad reputation out there and of course we 
always have some knuckleheads who give us a bad reputation. But, man, I just so honor 
what you’re doing in Conroe and what, you know, I’m gonna say 30,000 churches of all 
denominations in Texas and half million churches of all denominations in America. And 
those are the people housing the homeless and feeding the hungry. You know, those 
clothes closets and those food pantries, the after-school mentoring for those poor kids, 
and all the incredible services that your church performs in your community. It just blows 
me away. You can’t put a financial figure on it. It’s incalculable. Although economists 
say it’s by far the largest non-profit giving sector when you add up all those budgets, you 
know, of all those churches. In the billions and hundreds of billions of dollars. So I’m not 
in reaction against, I’m not over against that or in reaction against that. I just felt led to 
move in a little different direction. And grateful that I was able to do it. I probably could 
not have done this if I were a young minister starting out. I just wouldn’t have the 
networks and wouldn’t have the experience and wouldn’t have the relationships and one 
of the things I tell older ministers, men, women, “You’re the ones that need to be planting 
the churches. Let’s don’t just make our 20-something-year-old ministers right out of 
seminary plant the churches. We need to go plant the churches.” So anyway, there’s kind 
of my stump speech. And then two years ago I founded a third non-profit called Pastors 
for Texas Children. I’d like you to go to our website pastorsfortexaschildren.com. And 
Marc, I’d love for you to sign up and I’d love to get your colleagues to sign up because 
the Methodist Church is already doing this. But we’re trying to connect every local 
church to every local school. That’s our mission. In assistance and advocacy. And we 
need the Methodists. We came out of the Baptists because I’m a Baptist minister, but 
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we’re getting more and more…we probably have I’m gonna say a couple of hundred 
Methodist ministers already.  
 
MD – Looking at it now. 
 
P4 – All right, brother. And so now we’ve exploded and we’re taking off and foundations 
are interested in what we’re doing and so we’ve got a little budget put together and I’m 
drawing a little monthly stipend. And that’s what all these contracts are. They just don’t 
complete compensation, but together, and I’m gonna end with this and let you jump in, 
together those three contracts comprise a very stable pastoral remuneration for me. 
 
MD – And those, just so I’m clear, those three are PTC, NH, and  
 
P4 – The website is nh.org. 
 
MD – OK. And CFJM. 
 
P4 – That’s correct. And we’ve got a little blog, you know, I post every five years 
whether I need to or not. cfjm.com and you can go on there too.  
 
MD – OK. You consider BF church? 
 
P4 – In every New Testament way. Absolutely. And they do too. 
 
MD – Remind me again when those meet. 
 
P4 – Yeah, good question. Hey, by the way, it’s fun talking to somebody who gets this, 
like you. 
 
MD – Absolutely. It’s exciting. 
 
P4 – We meet at 10:30 on Thursday morning and you can look up the MLC. Just jot that 
down and you can take a virtual tour of our very, very stunning chapel. That’s at 10:30 on 
Thursday morning. It’s literally walk-ins and we have about 25-30 in all three of these 
groups. B, or BF, meets at 1:30 on Sunday afternoons in AFA.com – you can look that up 
too. AFA, FWT. And you’ll see this little bohemian, you know, hip, urban, chic kind of 
little place right off Magnolia. We meet at 1:30 on Sunday afternoon and then the CC, or 
CC, as we call it, meets at 4:00 at the Courtyards Senior Adult Living Center. 
 
MD – Do you take an offering? 
 
P4 – We take an offering in B and we take an offering in the C class. We don’t take an 
offering at the CY because I’ve got a colleague, a businessman who helps me with it, and 
he just doesn’t think we ought to. And I think he’s wrong, Marc. I think a 90 year old 
needs to give her money just like, you know, just like anybody else. 
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MD – Yeah. I agree. 
 
P4 – It empowers, it inspires. Generosity is just uplifting. It’s just divine, and he feels 
like, well, these people, you know… it’s a fairly high end. I won’t say affluent. It’s 
probably a middle class kind of senior adult living center. He thinks it’s too expensive. 
But I say, “Malcolm, no, these people get income, they get monthly income, whether it’s, 
you know, social security or retirement or whatever.” And here’s why I say that with 
confidence. Because in all three of our faith communities we give away 100% of our 
offerings. In other words, none of those offerings go to my remuneration. I secure that 
through, I mean, Marc, I am not exaggerating…I’ve not sent out a fund-raising letter for 
CFJM in three years. I need to, but I just don’t. Because…and I’m gonna break it down 
for you. If you’ll hold it in confidence I’m gonna break the numbers down for you 
because I think that it will be instructive for you. But I do need you to obviously hold this 
in confidence. My contract with CFJM is $3000 a month. My contract with NH 
Treatment Center is $4100 a month. And my contract with PTC is $3500 a month. So, 
you know, my level of compensation is commensurate with a bigger church senior pastor. 
And I don’t think there’s anything unusual about that or undoable about that for a 
minister of my age and experience. And so as pastors are visiting with me, regularly, “C, 
how’d you do this? Are you making aliving?” You know. I say, “My friend, I’m making 
a good living. And you can too” in New Jersey or Kentucky or California or wherever it 
is that they live. And all of those gifts, and I mean I say it all the time to people, make 
sure these offerings are over and above your tithe to your local church. People aren’t 
giving all their money away, Marc. And people of my age and older do have secured 
assets and they don’t need to go buy a bunch of new stuff, so they’re giving away more 
than 10%. They’re doing more than tithing and they’re looking for good places to put that 
extra 5, 6, 7%. You know, you know all this. 
 
MD – Absolutely. So you said that you stumbled into this and there’s no question that 
you are intentional about it being in it now. Would you agree? 
 
P4 – I would, yes. 
 
MD – And do you anticipate being bivocational, or serving in this capacity forever?  
 
P4 – I do, interestingly enough. The call that just came in was from Guidestone, which is 
our Baptist retirement agency and, you know, I just had a little (I do this about once a 
year) had a little consult with them. I didn’t know they were going to call me this 
morning. It was kind of a call out of the clear blue. It wasn’t on my calendar. Just to go 
over again, you know, my portfolio and I just asked them, “What do I need in my account 
to retire at 68?”  So I plan to do this for at least ten more years. I’m in good health, God 
willing. We’ll see what God wants but…I just think the concept of retirement where you 
just go sit in a rocking chair somewhere is just the weirdest think I’ve ever heard of. I 
don’t ever intend to retire. 
 
MD – Right. I know there are some pastors who work and supplement their income from 
other resources because of need and necessity. Their church is too small or what have 
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you. And others are just intentional about it in the name of Christ, you know, being that 
missionary or missional mindset. Do you see bivocational ministry as a way of the 
future? 
 
P4 – I do, my friend. I do. I think the kind of thing you’re exploring…I think you’re 
ahead of the curve now. I really applaud you for your research. 
 
P4 – I think it’s the wave of the future. There are a variety of reasons for this. I’m not 
gonna belabor it because you know it better than me. The market forces are such that 
clergy…the role of the pastor in society is going to increase, but the office of clergy as an 
officer of the church, exclusively, is going to go away. Churches….Emerging generations 
don’t see the value of a dedicated, professional, paid for by the congregation so that the 
minister’s exclusive loyalty is only to that congregation. I think we’re getting back to 
Wesley’s original vision, frankly – that the world is our parish and that God’s 
work…now he didn’t have this concept but we do now…God’s work is done through the 
food bank and Habitat for Humanity and the addiction recovery agency as much as the 
First United Methodist Church. And so I think what we’re gonna see…now bear with me 
because I’m gonna share my ignorance with you, Marc…this is kind of my intuition 
about where we’re headed. I think that those iconic denominational churches will 
continue to thrive, only the iconic ones now, only if and as they network and partner with 
all the other institutions of goodness in society. I think the concept of the steeple church, 
Baptist, Methodist, Presbyterian, tucked into a neighborhood…well, we can already see it 
just going away. We already see it. 
 
MD – It’s declining. 
 
P4 – It is and I mean I can show you a hundred of them in Ft. Worth you know that might 
have 20 or 30 people on a Sunday. There’s nothing wrong with 20 or 30 people. What’s 
inefficient is when there’s no other activity in that facility. Well, the ones that open their 
doors for all these other organizations, man, they’re climbing. So I think the iconic 
churches, those tend to be very visible, their architecture, their legacy, their history make 
them iconic in their community. I think young people are going to gravitate toward those 
churches. I think that will continue. I don’t see that going away. Now what’s going to go 
away is the other 10 churches in the other 10 little, you know, neighborhoods or little 
places throughout the city. No, people are going to drive back in to that iconic church. By 
the way, while we’re on this, I think the concept of the megachurch is on its way out, too. 
You know, I just do. I think a suburban big box…I don’t know…I don’t see emerging 
generations doing that. There’s my two cents worth. But matter of fact, I see them 
coming back to the traditional church more than I do see them going to the, you know, 
church where they watch the preacher on the screen. 
 
MD – Yes, yes. I think I see that trend also. 
 
P4 – But so, therefore, I think, and I’m on the board of trustees at the seminary and I’m 
on the mentor/pastor faculty of another seminary, and I’m trying to get the, you know, in 
whatever way that I’m able to do…I don’t have any influence…but I’m trying to get 
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these seminaries to train ministers not for the traditional parish but for the church planting 
in the context of that non-profit agency. Have worship and fellowship and missions and 
ministry and discipleship at the food bank. Have a community at the recovery agency. 
Have it right there in the offices of the Habitat for Humanity. So that you ask someone, 
“Where do you go to church?” “Oh, I’m a part of the church that meets at Food Bank.” 
Now when that young family has children, their needs change and they want…they have 
a different spiritual and moral responsibility at that point and that’s when they go…you 
know, they’ve been worshiping at BF, but they have children…”Well, C, you know I 
think we’re gonna go visit First United Methodist Church.”  Because they’ve got a 
children’s program and a music program and a discipleship program. Man, I think that’s 
completely valid. And that’s where that iconic church that can provide those creative 
programs, that’s the contribution that they make. 
 
MD – How is your family? Are they on board with this model of ministry? 
 
P4 – Your question is prophetic. J is ambiguous about it. Your question really is 
insightful, Marc. Last Sunday she came home after B. We had 25 people in a circle. One 
of our sayings is, If we can’t sit in a circle, we’re too big and we need to break and form 
another group. Not literally, it’s OK to have concentric circles. But if we lose the…we’re 
never going to sit in rows and look at the back of somebody’s head because it’s so highly 
interactive. But she came home and kind of tearfully said, “Honey, I miss you preaching, 
you know, to thousands of people.”  Like I did in San Antonio. And I finally figured it 
out. It’s not about ego and it’s not that she’s proud of me. Yet she is, she is proud of me. 
But it’s something deeper. And here’s what it is and this might be an interesting place for 
your research. We’re gonna be on an evolutionary transitional curve here. Well, just let 
me ramble here for a minute, Marc. I’ve got some thoughts I’m trying to put together. For 
J, me in the pulpit holding a large congregation in the Spirit of the Lord where the 
proclamation of God’s word unites a large group of people in that prophetic moment, 
when the word of God is being proclaimed in the witness of the Spirit, that is sacramental 
to her. Much like communion is sacramental to a Roman Catholic. And she doesn’t 
experience that sacramentalism at B. I will testify to you that I do experience it at B. The 
cathedral is that little four-year-old boy running around the room and running up to his 
momma fifteen times in the middle of my sermon. That’s the cathedral. Jesus…now I’m 
probably projecting here. This is probably my ego. We all want to remake Jesus in our 
own image. But I think Jesus loved the house church more than he did the temple. I just 
think He did. He honored the temple. I don’t think Jesus was anti-institutional. I don’t 
agree with that. I don’t agree with the Jesus NR (?) people about Jesus. I don’t think he 
was a hare-brained sort of new-ager sort of shuffling around. I think He honored the 
institution of the temple. I know He did. We can read it in scripture. I think He had an 
ambiguous relationship with it. He saw the vulnerabilities of institutional praise. He saw 
it instinctively. He saw the corruption, He saw, you know, the violation, He saw the 
manipulation, He saw the Trumpism of it and it just made him sick. But He still honored 
it. And I have enormous respect for the way He navigated all of that. He…on the Sabbath 
day, Jesus was in the synagogue. Now the synagogues, we know now, were a lot smaller 
and a lot more BF-y than they were Trinity-Baptist-y. You know, archeologists and 
scholars have told us, “Hey, man, sometimes those synagogues were only…all you had to 
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have was twelve Jewish men to have a synagogue.” And the women were in the back and 
the Gentiles were in the Court of the Gentiles with the children and the dogs running 
around in the courtyard. And, you know, there may have been fifty people or seventy-five 
people. And those synagogues, you know, we know from our archeological digs, some of 
them weren’t any bigger than a living room. So He did seem to do more preaching, at 
least the sermons that are recorded for us, in the synagogues and in the home churches. 
Not sure he ever preached in the Temple. Don’t think He was invited. But we don’t have 
that recorded, do we? I don’t remember a passage where He was in the temple in 
Jerusalem. He still honored it. We see in Luke 2 He was a little boy. He was fascinated 
by the rabbis. They were fascinated by Him. You know, who is this kid? And so 
insightful. He’s asking all these great questions. And He only stayed for a full day before 
His parents realized that He was missing. So it makes an impression on Him. That wasn’t 
the only time Mary and Joseph took Jesus to the temple. I mean, they went every year at 
Passover. It made an impression on Him. By the time, you know, that He was a dynamic 
young preacher at age 30 in Galilee, He had learned enough about corruption of the 
temple and the collusion of the authorities with Caesar, it made Him sick. He didn’t want 
to have anything to do with it and yet He knew He had to have something to do with it. 
And I think that’s a metaphor for where we are. He wanted the temple to be better. He 
wouldn’t have turned over the tables if He didn’t want to improve it. I’m rambling on you 
now, but we are in an evolutionary transition and the emergent theologians are talking 
about it. People like, I don’t know, you know, Diana Butler Bass, let’s say, are talking 
about can we find the dignity and beauty and sanctity of the individual created in the 
image of God as our sacramentalist? Jesus did, obviously. Can we recover that in our 
kind of, you know, spiritual style? And I think we can. I want us to get to the day. Here’s 
what I think is connected to the issue…your paper will help us with this…I want to see 
the steeple churches be intentional in networking with the BFs. And that is not 
happening, my friend. We don’t have bishops endorsing that. We don’t have…there’s 
resistance on both parts frankly. You know the BF people say, “The hell with the steeple 
church. I don’t want to have anything to do with it.” And the steeple churches say…well, 
they don’t say anything, really, but many of these leaders think that they’re legends in 
their own minds. The disconnect between reality and fantasy is very real in their lives and 
they think that their churches are thriving when in fact they’re dying. 
 
MD – What would that networking look like? 
 
P4 – Oh, my brother. You know, I don’t know. I wish there would…and I’m sure there 
are. I just don’t know about it, at least in Ft. Worth. You know, Broadway’s a great old 
downtown church. When I planted Bread, they sent the chair of the deacons to ask me, 
“Are you gonna be stealing our members?” And I just said, “I’m not only offended…and 
you go back and tell them that…but I’m hurt. Of course I’m not going to steal your 
members. Why would I? I’ve given my whole life to the church. You’re impugning my 
integrity. No, I’m not gonna do that.” And now they know, five years later, that there is 
no threat, but I still don’t have any…and I’ve got a good relationship with the pastor 
there now… but there’s not…why not a conversation with the deacons of Broadway 
Baptist Church? Let’s have a session and explore how we can work together. Here’s why. 
The energies required to keep that building sustained, just the building itself, are too 
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great. They don’t have any energy left over, Marc. There’s none left over. So come back 
at me. What are you thinking? 
 
MD – About networking?  
 
P4 – Yeah. About why that’s not routinely done. 
 
MD – Right. I think you nailed it. People or pastors, congregations, are threatened 
because of your ministry and, or ministries even like yours, and maybe they feel insecure 
because there’s a need, perhaps, that they are not meeting. Could be wondering why, why 
aren’t I meeting that? How could I put the cape on and be all things to everybody? When 
we should be seeing ourselves as all on the same team. And, you know, there may be 
some members from that church who are interested in what’s going on at BF, but I bet 
most of them aren’t. And so no, you’re not going to steal members. It’s not your intent. 
Your intent is to usher in the kingdom and that is something that we can do together and 
partner with. Even if it’s encouraging and praying, you know, or collaborating on ideas.  
 
P4 – Man, that would be a huge step. If we were to put BBC on our weekly prayer list 
and if BBC were to put BF on their weekly, that’d be a huge step. We haven’t done it 
either. But we’re just as guilty as they are. I’m not casting stones. And there’s another 
less negative factor, I think. Community is just by its very nature insular and parochial. 
You know, I love going to church. I love getting my plate of food and sitting down next 
to my friends. I love praying together in a circle. I look forward to my group. They look 
forward to their group. It’s not energy left over to do the larger networking. I think…I’m 
just gonna again share my two cents worth…I think the bishops need to take this as a 
pastoral responsibility. 
 
MD – There’s a bishop in Florida of the United Methodist Church, the Annual 
Conference in Florida, who has done some…spent some time with the Fresh Expressions 
movement and they’re writing a blog right now, monthly or weekly, something, but 
they’re in a series on Fresh Expressions of the church and I don’t know if his goal is to 
implement that within the United Methodist structures or to partner with other and 
existing Fresh Expressions of the kingdom, but I’m encouraged that there’s an open mind 
there in Florida to something new.  
 
P4 – That’s encouraging. Who is that bishop? Do you recall his name? 
 
MD – I’ll have to look it up and I can send you a link to his blogs.  
 
P4 – Thank you for doing that. I think, really Marc, I think the Methodists are ahead of us 
and further ahead of the Baptists. The critique I just gave is so applicable to our Baptist 
church. I’m very impressed with Methodism right now. I know you guys get all kinds of 
bad headlines about your churches dying and so forth, but doggone it, in Texas, man, I’m 
impressed with the way you’re seeing the seamless gospel between evangelism and social 
justice. And it is seamless. There’s no reason to bifurcate it. I think the Methodists are 
way ahead of the Baptists on this.  
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P4 – Well, you’re asking tremendous questions. I don’t know anybody out there that’s 
really digging deep on this like you are. I mean, we’ve got some sociologist types like, 
you know, like Diana Butler Bass and, I don’t know, Tony Jones is a name that comes to 
mind, and Robert Wissenhouse (?), a sociologist at Princeton. I think Tony Jones is 
actually a minister. And we don’t hear much about emergent sensibility any more. That 
term has always been a curious term to me. I don’t feel like I’m doing anything different 
than Jesus and the apostles did. 
 
MD – Yeah. How can you go wrong? 
 
P4 – Well, you know, I know it’s not a new concept. Man, we’ve got the scriptures. 
We’ve got the primacy of scripture. We’ve got the leadership of the Holy Spirit. I mean, 
we’ve got the sovereignty of God. We’ve got the teaching of Christ. You know, we’ve 
got the creed, really, whether or not we call it that. We’ve got New Testament 
Christianity. There isn’t anything…it’s 2000 years old. 
 
MD –I’m thankful for your time and I’m eating it up, but I don’t want to hold you too 
long. I may ask one more question. 
 
MD –Are there any particular spiritual disciplines you practice or anything routine in 
your week that help your ministry, that nurture and nourish your soul? 
 
P4 – I usually take that lectionary text starting Monday and I live with it all week. That’s 
always been life-giving to me. Always. You know, regardless of what I’m doing. I drive 
down the road thinking about that text. Just got my nose I a text. It’s an interesting thing 
what preachers do. They live with a text. And that gives me lots of enduring relationships 
and spiritual conversation. It gives me life, Marc. I’m pretty intentional about cultivating 
those relationships. One discipline I have is a life-long clergy group that I’ve been a part 
of my entire ministry. We’re probably in our 26th year now. And really knew each other 
even before that. We meet twice a year for a full week. We check in with each other by 
text or email I mean literally every day. That’s a very important spiritual discipline. I’m 
not great at quietness. I never have been really. I’m not, you know, that’s my real 
spiritual weakness, emptying a place for God to fill. Not great at that. I think God’s 
smiling as I say that. He knows it.  
 
MD – That’s rich. And I’m thankful again, just for your ministry and your leadership and 
your time. I know it’s valuable so I appreciate it. 
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APPENDIX G 
 
Interview with Pastor 5 
 
September 22, 2015 
 
MD – May I speak with Pastor 5? 
 
P5 – This is Pastor 5. 
 
MD – Hey, Pastor 5. Marc Donaldson here. 
 
P5 – Hey, Marc. How are you? 
 
MD – I’m fine. I’m calling from The Woodlands, Texas, near Houston and we were 
gonna talk bivocational ministry if this is still a good time for you. 
 
P5 – It’s a great time. 
 
MD – Awesome. I appreciate you giving your time to me. I know it’s valuable. 
 
P5 – You’re more than welcome. Well, tell me…are you working on a PhD dissertation? 
 
MD – I’m working on a DMin dissertation at Asbury Seminary. 
 
P5 – At Asbury? 
 
MD – Yes. 
 
P5 – So Asbury up in Kentucky? 
 
MD – Yes, it is in Wilmore, which is near Lexington. 
 
P5 – Yeah, well, shoot. Ask away. 
 
MD – OK. Do you mind if I record our conversation? 
 
P5 – Not at all. 
 
MD – And I’ll send you a consent letter that you can sign and get that back to me at your 
convenience. 
 
P5 – OK. 
 
MD – So I’m doing my dissertation on bivocational ministry and I’m exploring whether 
or not it is a viable, sustainable model for future ministry and my hunch is that it is, at 
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least for a number of reasons. One of those, I feel if a church does not have to pay their 
pastor’s salary or their benefits, then there’s money and resources they can plug into 
other ministry instead of, you know, instead of personnel. And then the other is a church 
much like ours where we’ve got more people than staff and more debt than we can 
manage, and if we had bivocational pastors whose salary wasn’t a part of our budget, you 
know, there would be multiplied ministry as well. I’m wanting to talk to people like you 
who are in the throes of it yourself and in particular, I’m thinking about people who are 
bivocational with intentionality and not because of necessity. And it sounds like that’s 
your strategy and so I wanted to hear about your ministry and what kind of church you 
serve and that context that your ministry exists in and how you got there. So that’s 
question number one for starters. 
 
P5 – OK. Well, so the last seven or eight years, I have been in the retail world in an 
industry called specialty running. And so mostly what I do is help people equip 
themselves for running, for walking, and I’ve worked in three different local Down Town 
stores. And I won’t say that all of that was by choice. It was really by necessity. You 
know, where I was a chaplain at a school in 2007 and 2008, the money dried up for the 
chaplaincy in the recession and I needed to find a job, you know. And I was around that 
time being ordained. It was after I had finished seminary but, you know, full-time church 
position was not finding me and I didn’t exactly know what God was doing in all of that. 
And a couple of years into that retail experience, which was closely connected to my own 
running and my own cycling, I found myself running and cycling on this old converted 
roadway in Down Town called The American Banana Leaf and it just became clear to me 
that there was a vision…there was a vision from God that there needed to be prayer 
worship out here and that I knew how to do that and there’s a church, you know, and I 
didn’t know anything about church planting so I just in a long robe started going out there 
and started leading prayer and worship and being with people and that was five years ago. 
And we’ve been going. Now I can’t say that if hundreds of thousands of dollars came in, 
I wouldn’t be doing that full-time and I might be transitioning to something more like 
full-time ministry, but it’s really worked over these five years and so I guess it’s been 
intentional. It’s certainly in the governing bodies that now…so we planted non-
denominationally but then later on the Baptist came on as partners and definitely those 
leaders thought the most interesting part was the bivocational piece. They thought, “OK, 
people buy their shoes from the pastor and then they come out and they use their shoes on 
his church.” And there was something to that. There was something…you know, it made 
a certain amount of sense. And most of the people that have come to church, not all, but 
most, have come to know about us through my work in retail. So it’s hard for me to say 
that I might give that up over the next few months, but it’s also exhausting because it’s 40 
hours a week and it makes it very difficult for ministry to grow. But I think, you know, 
the biggest thing…I think there’s opportunity in this. Not just…it can’t be looked at just 
that OK, if we could, you know, turn our 20 staff church down into a 5 staff or a 15 staff 
it that we only paid a quarter because they had…it’s not just about those numbers, it’s 
about all 15 of those people would then have an obvious natural organic context for 
evangelism. And I think that’s the biggest thing. While we don’t read about Paul 
converting his fellow tentmakers all that much, I’m sure that was some of his church. I’m 
sure of it. I’m sure that he was not just writing to Corinth and then putting all that down 
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and then doing this, you know, craftsman task. He was doing everything all at the same 
time. And that’s how I’ve tried to imagine my work. It gets me in hot water sometimes. I 
mean, I sometimes merge…you know I don’t work for Christian organizations in the 
running world and I can feel them always scratching their head because they make money 
because I’m a pastor, but they don’t like it. They wish that the kingdom of God were 
not…I would need to explain this further…but the kingdom of God is a place of 
economic participation. I mean Israel sure enough fits better than the church. The church 
sometimes tries to spiritualize and think that we don’t really need this, but all of us who 
are professionals in church, we know. We need money and we need to get paid for it and 
it’s not just a bad place where Jesus is turning over the money changers. He’s actually 
saying, “Listen, what you do with your money is really important. But you’re gonna be 
doing stuff with your money. You’re going to be giving some of it to me. You need to be 
working hard. You need to be working in factories. You need to sell shoes. You need to 
make tents. You need to be in IT. You need to do everything. All of that is my kingdom 
and work is not just some bad thing that’s unblessed.” That’s the way we usually… We 
look at it from this, you know…after original sin, that we get cursed with work. And I 
don’t think that’s the full articulation of what God means about that. I think God is not 
just saying, “Women, you will have pain in childbirth in that work and men, you will 
have sweat and blood poured out into the land.” There’s a part of that but that’s not the 
whole articulation of that work/Sabbath balance. I mean I was just in a conversation 
talking about this so it’s kind of…so, you know, on my generous days, I try to show up at 
work…I mean, I sell running shoes and I have degrees from Sherman University and 
Seminary University. I mean, it’s ridiculous - I’m ridiculously over-qualified to do what I 
do, but I get to talk about Jesus in ways that most of my ministry friends are totally 
jealous of. Cause they’re in all argument stage and in a scholastic mode and then because 
they run out of energy and then committees just fight with them about stuff, like nobody 
in my church…they may not give that much money but nobody fights with me all that 
much about theology. They know that I’m busy 40 hours a week working at Running 
Sports. They’re happy to have me when I can be there. I’d like to be there for them more, 
but they don’t ask me to be at six committee meetings. I mean, we don’t have more than 
10 or 15 people, but we still raise about $15,000 a year. And I get paid a thousand dollars 
a month. So, I mean, this has been a hard thing too, to construct because this is 
interesting…what does it look like even for me? You know, you’re talking about taking a 
larger church and re-orienting a large budget so that more of it could go to the outreach 
mission, these things that are not on the payroll. The truth is for me, and my church 
planting coach has said this, he said a year or two ago, “You’re giving too much money.” 
He said, “Pastor A, you need to stop off the money and you need to get paid more. So 
almost all of your budget is to pay you as an evangelist. ” And that was really, on the one 
hand, it was really refreshing to hear that, but then I thought, OK, then maybe we’re not 
really the church. And he was like, “No, you’re the church. You’re just in the early infant 
stages. So you’re not going to give 10 or 20% to missions yet because you don’t get paid 
enough yet.” I know it’s a long answer, but that gives you some of where I am. 
 
MD – Oh, that’s a great answer. Very good stuff. So how many are in your church and 
it’s called BV Church 5, right? 
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P5 – Yeah, BV Church 5. The website’s BV Church 5.com. It’s a very young group and 
tends to come and go and we don’t have worship every Sunday. So I don’t know how to 
answer that. There’s probably 10 or 15 members on the books, maybe 20. On average I 
would say 10 or 15 people come to worship. Bible study happens every Tuesday morning 
at a bagel and coffee shop and a solid 3-7 people come to that every week. And you 
know, like somebody will come to that that’s a member of the church but never comes to 
worship. And I just sort of go with the flow on that. Like I consider my job as a pastor to 
make as many invitations as I possibly can and take people where they are. Try to be 
really generous on expectations of how busy these people are. And I think we’re also a 
church because we meet on Sunday night, we’ve got people who go to a Sunday morning 
church and then they come to ours. I will say all of that orientation is very challenging 
from a fund-raising standpoint. I mean, people look at our outdoor worship and they’re 
thinking, “Well, this wasn’t very hard so I won’t give to it.” And if they really 
knew…you know, because I preach in a very different, more informal style, the worship 
that I lead and the social media and all of the getting ready and trying to invite a hundred 
people so that only the reality of ten will really be there and meet up somewhere on the 
Leaf, it is so much more worship, so much more difficult than leading or organizing for 
worship at Middle Town Baptist Church where I’m ordained. I mean that’s a $1.2 million 
budget with 40 people on the staff and I asked my other this morning, I said, “How many 
people on staff at church do you not know what they do?” And she said, “Probably 10 
people.” And I said, “Mom, you were the chair of the Board of Deacons last year.” I 
mean, we are in a critical place in the life of the high steeple/pew church. We’re an 
employment agency. And no one is trying to belittle any ____ secretary’s work. That’s 
not what we’re trying to do. But we’re trying to look at scripture and say, “Is this in any 
way what is painted for us?” Because people all the time they’re like, “The Banana 
Church sounds really neat. I would never come because I can’t recognize it. It looks like 
a ministry, not a church.” And when I have my big boy pants on and I’m gutsy, I’m like, 
“Listen, what I’m doing is identifiable in the New Testament. What you’re doing, it’s 
loosely temple worship. But most of Judaism doesn’t even have the temple for worship. 
Most of the time it’s burned down and they’re in a diaspora.” So from the standpoint of 
what is affirmed in scripture, I’m on higher standing ground actually. Walking around on 
the way somewhere, throwing seeds here, gathering fishermen there. That’s actually more 
identifiable. We should probably be doing more, not less of that. People are like, “Well, 
that’s evangelism. That’s not the church.” And I’m like, “I’m not going to call Jesus’ 
ministry not the church.” I’m not prepared to articulate it that way. I think you should 
have a little bit more imagination. And I’m not trying to undermine the importance of the 
temple. That’s a whole other…it’s just not the only way. I think that the brick and mortar 
church is not the only way. I think people mostly look at our church and they think, 
“That’s cute, but that’s not really church.” And I’m like, “Well, George Whitfield would 
recognize this. He would say there could be 10,000 people in a field if, you know, such 
an awakening were occurring.”  
 
MD – Are there any other ways you supplement your income? Let me say, I think…did I 
see somewhere online that you do work for Seminary? 
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P5 – Yes, yes. So I was there this morning. So I’m a spiritual formation leader at 
Seminary and that’s so…I’m willing if this is actually helpful, I’m more than happy to 
sort of lay it out because I think numbers are really helpful. Because, you know, you’re 
going to probably put together some research and figure out what does this really look 
like. So I make $40,000 plus benefits from Running Sports and that’s 40 hours a week. 
That’s a salaried position. Their expectation is that is all of my work and when I’m not 
there on a Tuesday and a Sunday they say, “How was your day off?” I quietly don’t say 
anything, even though the main work that I do is on Tuesdays and Sundays. I’m very 
thankful because they probably represent 75-80% of my total finances. Then I work at 
BV Church 5. You know, when it started, you know, I made $300 a month. I now make a 
thousand. I make $12,000 a year. It’s wonderful. I would say, even it ought to be double 
that for what I currently do now. So, I’d be a sort of half time position if we were 
modeling that let’s say on a $40,000 small church salary. But it’s a quarter time position 
and I’m very thankful for it. And let me also say this - we don’t even have…we have 
somebody else that does the finances, but like I set that salary. We don’t even have 
enough people to be committees and that kind of thing, so I have enormous freedom but I 
also have really good accountability partners. I make about $1300 a year teaching 
spiritual formation, so that guiding like ten first-year MDiv students in their life of 
prayer, you know, it’s a requirement for graduation but it’s a non-academic course. So I 
led them this morning from 10 a.m. to 11:15. And that takes an enormous amount of time 
and it’s also a day that I can’t be at Running Sports and that costs me a lot in terms of 
professional collateral. I do a lot of weddings. I…probably the thing that’s growing the 
most for me is athletic coaching. I coach runners and have just picked up my first two 
individual clients. So with weddings and the church and Running Sports and all together I 
make about $55-56,000 a year. And I would say I have like five streams of income.  
 
MD – How is your family or do you have a family? 
 
P5 – I do, yeah, so… 
 
MD – They’re on board with bivocational and everything? 
 
P5 – Say that again. 
 
MD – They’re on board with all your many irons in the fire and being bivocational? Is 
stresses, strains…? 
 
P5 – I mean they’re on board but very, you know, my wife…I mean she knew what she 
got when the month that we got married I started seminary that month and we had… by 
my second year we had one child and by my fourth year we had a second child and the 
year after I graduated we had our third child. So we had enormous financial blessing and 
debt in the early part of our marriage, but she’s had a 17-year-long career at Seminary as 
a nurse and a clinical research coordinator, so she’s been the rock of our family. I mean, 
she probably has moved her salary, in the time we’ve been together these last 15 
years…we’ve been married 13 years but we’ve been together 14-15 years…she’s moved 
from like $50 to $80,000 a year and she is the steady rock and I would say…I mean you 
Donaldson 158 
 
ask, “Are they on board?” We probably fight about it every three or four days, but yeah, 
they’re totally on board. I’m doing a thing tonight for the very first time we have a field 
ed intern and he’s split between us and another church, Moses Church in Carrolton, and 
for the BV Church 5 we’re leading something on the 2nd and 4th Tuesdays called 
Conversations in Church Planting. It’s gonna be about planting churches and bivocational 
ministry, all this sort of conversation. And the first thing that we’re gonna do is those four 
people, Wife, Child 1, Child 2 and Child 3, not me, Pastor A, so my crew is 11, 10, and 8 
and I name all of them as church planters. They’re gonna be on a panel discussion that 
I’ll moderate and I’ll ask them, “What’s been your favorite thing about the BV Church 5 
in the last five years? What’s been the hardest? What do you not like?” So, yeah, they’re 
fully on board. I think my kids…they very freely, much freer than most children their 
age, believe in God in a really organic way. I think they’re really…I gather from them 
that they’re really proud that their dad is a minister. And so I could be wrong about this, 
but I don’t see my crew going the trajectory of the typical preacher’s kid because like 
Sunday worship was a 20-mile bike ride with a 45-minute walk in between and it was 
called Fresh Air, Nature and God. So six of us, my crew of five and one other friend, 
John Smith, rode 10 miles on the Banana Leaf, met up with whoever was going to gather 
and it turned out to be that ministry intern and then my friend Mike Miller, who’s a 
professional evangelist for Lifestyle Evangelism Ministries. And Mike is like 55 years 
old and not a member of the church. He’s a member of another local church but, so, he’s 
not a member of the church but no one is more my lieutenant than Mike Miller. I mean, 
he’s changed his life and his approach to ministry because of the BV Church 5. He’s 
started running. He runs 15-20 miles a week. He’s at Bible study every week. And he’s 
leading us in this walk where he’s getting to tell us all about the plants and the foliage 
and then we get down to this creek and he doesn’t give a long sermon, he’s just quiet. 
And then they walk back and we get back on our bikes. All of this was today. That’s what 
my children think church is. And it’s really quite beautiful. Now the tricky thing is this—
while that sounds like…OK, anybody could just do that, we are a totally scriptural, 
evangelical church. So what it means is you have to have or be willing to learn a really 
articulate, high-level theology to have any idea what we’re actually doing. And that’s just 
not for everybody, ‘cause most people would like a convenient three-point sermon where 
you tell them who God is and that’s all the homework they have to do. I’m asking people 
to, like, do something way more abstract and still hold on to…I actually have a 
hermeneutic that’s much more far-reaching than the pews allow. I mean, I come from that 
church, I love that church, I serve that church and God called me to it, but we’re pushing 
the envelope of what’s possible for the church. I mean, half of my work is coaching other 
pastors who just need to hear our story because they’re like, “Oh, my God, if I could do 
1% of what you’re doing, then I could make it next year in ministry.” And you can kind 
of hear from my voice, even though the finances are not easy, I’ll bet you I’ll be doing 
this in fifteen years. Cause I love it. It totally fits with my life. I get to encounter a 
manageable number of people. I get to connect it with running, cycling, outdoors. I mean, 
it is exhausting. I mean, today is my “day off.” I started work this morning at 6:30 and I 
won’t be done until about 9:30 tonight and that’s on my day off. But this is the day that 
the BV Church 5 grows and thrives, if it does at all. And this is the really hard thing 
about bivocational ministry – I don’t get a lot of help. I don’t get a lot of help, I don’t get 
other staff help and I don’t get volunteer help. So marketing, social media, all of that, if I 
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don’t do it, it doesn’t happen. But I really love it. I mean, I think God gave me…God 
kept saying, “No” to these sort of classic small semi-Southern Baptist CDF (?) dying 
churches. I mean, I’d get in front of them and they’d say, “So, what’s it like being 
married to a Roman Catholic? You know, she’s not really a Christian, is she?” And we’d 
walk out of the meeting and go, “OK, we can’t lead this place. They’re not even close to 
the 21
st
 century. They think that they’re actually moderate and liberal because they ordain 
women, but they really don’t think you’re a Christian. They’re just ignorant, really. And I 
don’t have quite that much time. Let’s go be with the people on the Leaf and we’ll ask a 
few Christians to come along and they’ll kind of be our core group.” See, we’re still 
really at the level of like a core group of planting and it’s a core group that totally 
changes and turns over and everything else. I mean, my life is pretty scattered, as you can 
tell by the way I talk and what I’ve described, but so far it’s the life God’s given me. I 
would like, I mean, I’m very financially driven. Why? Cause I’ve got three children that 
have got to go to college. I mean, I really do need to make more money, but I think most 
of it is sort of as an independent coach, church planting coach, consultant. I would loop 
all that in as part of what it means to be pastor of the BV Church 5. The problem with 
retail is I really have to dedicate 40 hours on the sales floor and that’s just becoming 
exhausting every year going. I’m really, really good at it. I’m our best sales person and 
they pay me better than everyone else, but I don’t feel like I’m…while I’m attracting 
people to the church, I could just as easily go to road races for three hours on a Saturday 
and get more bang for my buck. But I’m not looking for a one church to pay me the big 
$100,000 salary. I would consider doing it because I think I would bring a different 
energy to it now than I once had. Because when you graduate from seminary you just 
assume you’d get to have the American dream of, you know, Methodism or Presbyterian 
or CDS and they’d kind of just say, “Yes, absolutely. We’ll take care of you until you 
die.” And all indications are that’s not what God’s doing in the world. And it’s not just 
because of scarcity. I actually think there are more Christians than there’ve ever been. 
Tithing is misunderstood, but it’s not coming back. People don’t have money like they 
once did. We’re asking people to tithe now out of their debt. They do not have 10% extra 
any more. They really don’t. And we’re now having to go to corporations and businesses 
and everything else. But the bottom line is what you’re writing about, God is saying, 
“We’re not doing bivocational just because like the church isn’t growing. This is what we 
should be doing as a progressive, forward thinking way for the church to really be the 
church in the world.” Because no one is coming. Growth is not happening at 11:00 am at 
First Methodist Church. It’s just, that’s not where growth is. It’s fine. It’s great what’s 
there, but, man, growth is at the rock and roll half marathon in Houston. And we’ve got 
to stop saying, “They don’t go to soccer games on Sunday.” We’ve got to start saying to 
that youth person, “Guess what? You’re an evangelist at that soccer game. We expect for 
you to be at youth group on Sunday night and tell us how it went.” Most churches are 
like, “Nope. We want to hire a youth minister that’s compelling enough to get that kid to 
quit soccer.” How’s that working out? Not very well.  
 
MD – So, it sounded . . . I think I heard a couple of different things. You said you may be 
doing this in 15 years and then you said this context may be changing for you in the near 
future. Did I mishear that? 
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P5 – Yes, you did. The context is the retail. I think I’m getting out of retail at the end of 
the year. I think I will be pastor of the BV Church 5 for planting or facilitating the 
planting of similar churches in ministry. That’s what I think I’ll be doing in 15 years. As 
opposed to, “Let me see if I can get the job as Dean of the Chapel at Seminary Chapel” 
because you know, if you know a place like that, I mean, the current Dean stopped on his 
bike the other day and he and I go back way since the beginning of seminary and he 
stopped and he’s with his grandson and it’s 11:00 a.m. on Sunday. So there he is, not at 
Seminary Memorial, and he says to me, “Oh, God, it’s so great. Look I ran into you.” 
And he starts teaching his grandson and telling him, “This is church. This is where we’re 
going. So give them $5.” And he puts it into our common purse and he’s able to start 
teaching his grandson something totally different about church than he could at Seminary 
Church. But nobody ever got that part or understood that part of him as the Dean of the 
Chapel at Seminary. They really wanted just a bishop before he was bishop. And I don’t 
want that job. It’s not that those jobs are bad. I just think that the model of people like 
Paul or John the Baptist…I don’t think there’s enough of that. And I don’t think we’ve 
typically … we’ve typically said, “Well, that’s good for Dorothy Day.” But what we 
haven’t done is say, “You are ordained clergy and we ordain you to that life.” And that’s 
what I’ve been ordained to and I think I need to, you know . . . it’s not for every 
personality. You know I don’t think John the Baptist or Paul were very likeable people. I 
don’t think they were totally, sort of calm, rational sort of individuals. But I’m not either, 
you know. I love people. I love relationship-building. I love this kind of evangelistic sort 
of personality where, you know, every day I wake up and I think, “OK, God. My job is to 
make invitations. You’re not particularly…You’re interested, but you don’t want me to 
be worried about the fact that 90% of them say ‘No.’ Just keep telling them.” I mean, I 
went out with my friend Jack Daniels this morning on the Banana Leaf and I cast the 
vision with him that I’ve been doing for the last few weeks with people…an outdoor 
amphitheater and a Chik-fil-a and a parking lot…and this is it. Kind of the most what’s 
considered dangerous and easily avoided part of the Leaf. There’s a bus stop. There’s a 
lot of drunks and a lot of prostitutes. And we’ve just had a tumultuous relationship with 
that block. And I’m telling Jack my vision for that block over the next ten years and he 
said, “You know, Pastor A, you just got to keep doing this John the Baptist thing. You’ve 
got to keep telling the churches to repent and you’re mostly going to have to go it alone. 
And your job is just to persevere and keep doing this thing.” And while that may just 
seem like my particular theology, I actually think that’s what it is to be a bivocational 
pastor. I mean, when I read about…it’s funny, this is not a great example like he was a 
good man, but I think of “Go Tell It on the Mountain,” you know. And James Baldwin 
alluding to his father and this storefront church. We need more storefront churches, 
whether they’re actual storefronts or not. We need people to be in a context as sort of a 
chaplain to their main place of work and then they come back and tell the church about 
that. And most of what we’ve created is a culture on Sunday that we’re like, “Nope, 
Sunday is when you forget about all that crap work that you had all week.” And I 
don’t…. that’s not helping us be better disciples. And then what do we do when we’re at 
work and we’re thinking, “OK, my evangelistic role is to invite them to my church at 
11:00 a.m.”? You know, and it’s just not bearing much fruit. That’s not working. Rather 
than if we just said, “You know what? I’m gonna be the faith of Christ to these people at 
work and I’m gonna wait and I’m gonna watch and I’m gonna listen and I’m gonna be 
Donaldson 161 
 
there for them.” And that’s what I try to do in my workspace booth. And you know, I can 
live with that. I can’t say that I’ve converted more than two or three of them, but they’ve 
authentically been at least scratching their heads, going, “This dude is different.” Like…I 
think, here’s a perfect example. I work for Running Sports in Suburb and Down Town. 
The two managers of those stores are both women that are engaged. I’m officiating both 
their weddings and they actually love telling customers, “Hey, this guy is a minister and 
he’s officiating our wedding.” And I’m thinking, “That’s just Good News in the 
workplace. That’s a good thing for people to hear. That’s actually adding more value to 
their shoe-fitting experience.” It’s just good. It’s more interesting than what happens at 
most finance committee meetings. I’m not saying that those aren’t blessed but, I mean, 
people that are on the evangelism committee at your typical church, the staff person 
and/or the members tend to be exhausted all the time. They can’t figure out why they’re 
there. They’re fighting some uphill battles. They’re meeting too much, first of all, rather 
than doing any actual evangelism. And what are Ashley and I doing there in the 
workplace? We’re telling the story of God. People are scratching their heads and going, 
“What?” Something about all of this has to do with me and running shoes, you know? An 
older woman that I fit three or four weeks ago by the end of the shoe fit, her husband 
gave $100 to the BV Church 5. And a week later I taught her Sunday School class 45 
minutes away on the Book of Revelation. People are like, “Oh, the BV Church 5 is just 
young.” No, out of that shoe-fitting experience, everybody that I taught that day was over 
the age of 65. Ten 65-and-over women and I’m getting connected to another Baptist 
church in Rockdale. I mean, you know, God…everybody needs running shoes. And I will 
say this, I don’t know that I’m completely out of retail. I’d love to be there ten or twenty 
hours a week. I’m just, seven/eight years into it, I’m feeling a little overdrawn 40 hours a 
week. So time will tell. Maybe we can follow up in six months. But see, they don’t want 
me unless I idolize it and do it all of my time and they’re frustrated because they know 
the church is my real call and they’re hoping that they’re going to be more compelling 
than Jesus, but that’s not likely to happen. 
 
MD – If not doing that, what else? If not retail, any idea what else? 
 
P5 – That I would do? 
 
MD – Yeah. 
 
P5 – I think it’s more…I mean, I think I’m getting to the place where it’s not retail but 
it’s running. I mean, I think me independently coaching running athletes. There’s 
somebody that I work with in that world that, and he’s a connection through Running, but 
we’re starting to coach together. He’s a strength and conditioning trainer and he is 
pushing me more than anybody else. “There’s got to be a hard stop on Running because 
you’ve got to grow your coaching business.” And that would have a lot more flexibility 
and I actually think it’s more consistent with…it’s kind of like a pastor, you know. There 
ought to be more staff people at churches who have their own paid counseling gig. And 
we’ve seen that work sometimes. I guess one of the things we’re really saying here…in 
an evangelism or missionary model, missionaries have to raise some of their own funds. 
That’s always been a really healthy thing. That’s actually what we’re saying to church 
Donaldson 162 
 
staff potentially is “OK, whether it be from individual donors…and I think if people 
wanted to invest within the church, that would be fine too. But then basically you’ve got 
to have your tent-making somewhere. Somewhere you’ve got to earn a portion of your 
paycheck for us to pour in.” Like, we’ve got to do some kind of matching system like it 
would be with a grant because we’re just not being good stewards at this amount of 
money but then what we do is we get into this “But what’s a fair and living wage?” And 
it’s like, well, here’s the problem with that. That’s true for Target, but at Target, those 
people are…you can watch all day long, I mean, products are going through the register 
and huge amounts of money are being made. The church is not generating cash like that. 
So then it’s just kind of pouring out to a bunch of employees. And everybody feels that 
anxiety but nobody wants to let anybody go. And then when they come to a stewardship 
season, the language is “Hey, if we don’t meet our budget, we’re gonna have to let this 
person go.” And it’s like, “Well, you should have been on top of this way before that.” 
We should have had payroll as a much smaller amount of it. Now, you know, then again, 
just in conversations and…I mean, we’re overpaid from senior pastor on down. We just 
are. And we don’t have the money for what we’re paying in churches. But what that 
means is all those people who then now become bivocational, the church has got to ask a 
lot less of them. And that is going to take a generational conversion. I mean if you were 
senior pastor of a church working half-time, yeah, the people aren’t going to ask the half 
of the effort. And that’s where, you know, this is gonna take time but we’re gonna need 
some few hundred courageous people to start doing it again. And maybe they are being 
forced into it. I mean, this intern that’s working for us is saying, “I want to be a church 
planter but I don’t really want to be bivocational.” Well, I get that. Nobody wants to be 
bivocational. You’d like to have financial security. And I said to him, “I really think that 
what that means is you don’t want to be a church planter.” Because church planting, even 
if you could get some mega-denomination to fund it completely, that’s not really a church 
plant. A church plant has got to grow and you’ve got to grow with it or it’s not really a 
plant. It’s just a new site basically. But people sometimes disagree with that, and 
that’s…Are you in the Methodist Church? 
 
MD – I am. Yes. 
 
P5 – Are you a Methodist elder? 
 
MD – I am. Yes.  
 
P5 – You know the Methodist Church right now is just in all over different camps trying 
to figure out what this looks like. And it’s really hard, you know. I’m in a lot of those 
conversations because of being at Seminary and they say, “Well, if we’re going to do 
this, we’re going to do this strategically and if they become an elder, we’re going to take 
care of them at the same rate.” And it’s like, the numbers are not coming back all that 
strong. The communities are growing but it’s not authentic that from day one there’s 
$50,000 for a senior pastor. Like, honestly, the day that you plant a church, as frenzied as 
you think, you actually don’t have enough income coming in to justify that. So you ought 
to be slower. Get $20,000 and then you have to get a job at the coffee shop too. And 
guess what? Everybody at the coffee shop you’re inviting to church. I do it every day.  
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MD – Something you said earlier just resonated with Methodism in my mind. When 
you’re ordained, you’re ordained to the church, not…how did you say, to the role or 
person of pastor. In my mind, that’s one of the biggest challenges someone going 
bivocationally would have in Methodism. It would be “You are appointed beyond the 
local church for this ministry.”  But that’s not a church. And I think some places that 
thinking is shifting. I’ve been reading some blogs from the Florida bishop. He’s been 
hanging out with Fresh Expressions and I think he’s really impressed with what they’re 
doing. So, you know, maybe there’s room for change. I hope there’s room for change in 
Methodism but…I think there’s plenty of other faith traditions or non-denominationals 
doing it that we certainly have something to learn from. 
 
P5 – Yeah, and you know, I mean, Fresh Expressions has been a big, big partner of ours. 
I mean since day one they’ve been really excited and I’ve presented with them quite a 
few times and they’ve been here and done some videos. I mean, I think, you know, the 
Cooperative Baptist Fellowship is interested in this but it’s really under-funded. The main 
partner…and this is another opportunity, too. See, we would love…I think it’s an 
ecumenical opportunity. I think church plant can be a cross pollination with other 
denominations in a really faithful way. Why? Because church planters need a vast 
watering system, you know, and it needs to be varied too. So we’re in communication 
right now with PCUSA for what they have going on, which is called A Thousand and 
One New Worshiping Communities. You know that? 
 
MD – I did not. 
 
P5 – That’s a good one to look into. They have really deep pockets. I mean, if we are able 
to authentically partner with a local Presbyterian church here in Down Town, it could be 
as much as $60,000 or $75,000. Well, that is far deeper pockets than what PCUS has and 
CBF has actually facilitated this because they…you know, in Richmond the Baptist 
seminary and Union Presbyterian Seminary share some of the same space…and they’re 
kind of both moderate, main-liner type churches and they’re trying to say, “Gosh, how 
could we really start to partner in really rich ways?” And I hope that one of those ways is 
through BV Church 5. It has turned out to not be an easy road. The first church has said, 
“No, we don’t, you know…we’re not sure. We can’t…” But all they really need to do is 
sign that they endorse. It doesn’t have to be more than that. But they won’t do that for 
whatever reason. And for me it feels like it holds me a little bit hostage, but I’ve learned 
to be patient and now they, even the pastor of that church, is helping pursue another one. 
But, you know, all the while it doesn’t put food on our table. But, you know, I…a term 
that I use regularly as a bivocational pastor is “Just work for Jesus.” I mean, I am hustling 
every day. Every day I’m in development mode, trying to build relationships, trying to 
build fund-raising. And I absolutely view development with people and corporations and 
non-profits as part of discipling. You know, I am equipped to constantly ask people to 
pour into this vision, because this is a good, good vision that I’m confident is pleasing to 
God. But it’s really, really hard. It would be nice to be the kind of pastor who was just 
like, “We are an endowed church. I don’t have to ask for any money. Personnel 
committee gives me a 5% raise every year. And I go on a year-long sabbatical every 
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seven years.” And it’s like….Yeah! Again, it’s not Paul’s life. It’s not Jesus’s life. I 
mean, it’s great and all and we know that pastors are over-worked, but I just don’t think 
that kind of 1950’s corporate model of ministry exists anymore. Except sort of in mega-
churches and that is not what my call is to. I don’t mean to criticize that. I just 
don’t….you know, $400,000 is not coming in every week and I’m not building a $10 
million home and I don’t…I mean the rich people that I deal with are people that are in 
corporations that need to, you know, know what to do with their money. And they’re 
mostly lost, which is why they need to be asked to give their money all the time. But the 
rich people are not supposed to be pastors of churches. You know, you go and you get a 
doctoral degree. You should be properly compensated based on that education, but it’s 
gonna be below the value of the same person at IBM or Blue Cross/Blue Shield because 
they’re just different industries. And guess what? The world’s not fair. But I get to do 
stuff like baptize people and show up when they die. Like, I get to do the coolest stuff in 
the world that they don’t get to do. They don’t get to marry anybody. I mean that’s a 
great gift. And it just doesn’t pay as well. It should be properly compensated. I mean, I 
never…I will not let anybody talk to me about “Well, you should just do that for free 
because it’s a call on you of God.” No, this is not in servitude. I mean, it’s a way to Jesus 
Christ, but you pay for this work. And, you know, we’re just constantly…I think again, 
bivocational pastors also can have a much more honest and non-spiritualized relationship 
to money which can actually help reteach the church how to do stewardship, fund-raising 
and development. Because we are not doing it very well right now because we feel guilty 
about the fact that we don’t make the money that we take in salary. And I hate to say it 
other than that, but we just don’t. I mean, mainline Protestantism is just not pouring in the 
money and I said this at the beginning, but millennials don’t understand tithing. They 
don’t understand payment for service. It’s not that they’re not smart; they’re actually 
smarter than the rest of us. But their entire experience related to time, space and a 
digitized world makes it really hard for them to pull out a checkbook. It’s not that they 
don’t have money; they just…it’s just very different. I think when tithing really worked 
in America was about 1940-1965. And we’ve slowly dwindled in mainline Protestantism 
since then. And it does not appear to me that that orientation is coming back. I don’t 
know, I don’t know what those numbers are. That’s just my hunch that the churches that 
we built in the 40’s, 50’s, 60’s are largely going unpaid for right now. Is that true? I don’t 
really know if that’s true. It’s just my hunch. People say, “No new people are coming to 
our church and the budget’s way down and we have huge high-steeple building.”  
 
MD – Right. I hear that story all the time. Especially in… 
 
P5 – And what’s interesting about that, because we see that too and we see that all over 
the place here. I think that’s another part of this bivocational. OK, so they’re at the beach. 
The next weekend they’re traveling. But the reason they’re justified, they’re not just 
sitting alone at home in the dark drinking…like, they’re not just those scandalous sinners 
not in church like we think they are. They’re on the move. And we’re trying to think of 
ways that we go out and can be with them, rather than just invite them to the same space 
week after week. And I have the same theology as anybody in tradition. Yes, my first 
formation is to worship. I absolutely believe that. OK, so then what can we say about 
that? Well, maybe we start to expand out what is worship. Because if we took one of 
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those ordained clergy and said, “You know what? We’ve identified that thirty people 
from our congregation are running this 5K this weekend. It sounds like one of us should 
be there running that 5K with them or at the finish line with them.” And not going, “So 
tell the personnel committee that that’s one of my paid time-off Sundays. Because I 
wasn’t in worship leading Sunday school.” It’s like, no, no, no, that’s where the work is. 
We’ve got to send one…So then worship becomes where are we sending our leadership 
to go and be with them? “Well, go and be with them on a Sunday afternoon.” No, go and 
be with them at 10:30 am on a Sunday. Actually make it visible that there’s a reason that 
you’re not here. And that’s just always been challenging for us. And then, you know, and 
this is where I get…people are like, “We’re not going to pay you for what you enjoy.” 
And you feel like saying to them, “That is the bleakest statement imaginable.” Because 
first of all, I think Jesus actually really loved…it exhausted him sometimes…but he loved 
preaching and teaching. He did it all over the place. And he told the fishermen be better 
fishermen. While they dropped their nets to follow him, he still…I don’t think he was 
indicating that they would never fish again. I think that we just need to start empowering 
a more of a chaplaincy-view model and in fact, you know, one of the groups that I’ve 
really looked at, and they’re pretty conservative, but I don’t care because I like their 
model…I just think what they’re doing is amazing…is this group called Corporate 
Chaplains of America. And they are just this large organization that’s empowering people 
that are ordained ministers to be positioned in corporations. And you’ve got to have a lot 
of both ministry experience and corporate experience to be a corporate chaplain. You 
know, so probably by the time people have gotten all that kind of experience, a lot of 
people that are in their late 40’s, 50’s and 60’s, and I think a lot of churches see people on 
their staff that are in their 50’s, 60’s and they’re just kind of riding it out until retirement. 
And they’re not really realizing, “Gosh, if we could get this person re-positioned 
intentionally back in a factory, that’s where they could really be an evangelist.” But then 
we’re like, “But we don’t want to pay for that, you know.” And they said, “Well, maybe 
it could be a split.” You know, that then comes to bivocational. I don’t know what 
exactly the model is. I think it’s a bunch of different models. I just think we need to keep 
thinking creatively about the bottom line. I mean, I think, not just out of scarcity but 
God’s just calling us to lower the number of full-time employees at most churches, 
whether we have the money to pay for it or not. I mean, probably most Christian churches 
should be pouring out 30% to outreach and missions. And that’s rare. That’s really rare. 
Ten and twelve percent is really, really common. Sometimes even lower than that 
because we get really staff heavy or we get really building heavy. You know, buildings 
are extremely expensive. Land and upkeep is so tough. And we don’t want to give it up. 
And I understand all of that. It’s just…maybe those buildings…I mean, this is another 
bivocational, looking at the space. How can the space be multi-use? “Oh, you mean build 
another preschool.” I’m like, “No, build a Starbucks right on the campus.” Like have 
people coming onto your campus that don’t necessarily have business. And guess what? 
They’ll start finding excuses to be a part of the community. Or they’re just with the 
community because you serve good coffee. I mean…and they’re like, “Well, we’re only 
doing a McDonald’s on campus if we can insist that, you know, it’s a fair and living 
wage for everyone.” OK, slowly have that conversation, but listen, you’re not going to 
stop McDonald’s by just saying McDonald’s is not, you know, welcome on the church 
campus. I think we’ve got to be more creative with corporations. I don’t think the church 
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is very creative, to be honest. I hate saying that. I think…I just…I look out at the 
landscape of the American church and I’m thinking, “Man, this is just…it’s good but it’s 
not great.” And God wants our great. And our great means creativity and risk and 
imagination that is willing to have enormous failure. Like, we may totally get this wrong, 
but God, we tried. We totally went down for You and we kind of knew we were going to 
suffer because of you. And instead we just ____________. You know, Christianity’s 
good. It’s doing great in America. We’re not so persecuted anymore. Let’s just kind of 
stay where we are. And I just don’t see that in the witness of the cross. I don’t think that’s 
really church.  
 
P5 –Well, I hope this in some way has been helpful. I know I can be kind of non-linear, 
but it sounds like this is consistent with some of what you’re hearing out there finding. I 
just hope this is adding some value to what you’re working on.  
 
P5 – One of the things…because you asked where family and all that…Like I’m doing 
these conversations in church planting and starting a…when I really try to articulate, you 
know, I have…I can have big visions and cast a big net way out there and get out in front 
of my people and sort of be dragging them along and all this stuff and it never works. 
And it’s always…and I don’t always do it well, but when it works well, I don’t make any 
major moves unless Wife is on board. Now sometimes it’s begrudgingly, but she is my 
ultimate sounding board and even though she’s like, “I barely understand what you’re 
talking about. How are we going to pay our bills?” I mean, to be honest, I’ve been so 
unhappy at my primary work at the running store. I wanted to leave last July. Well, I will 
have stayed another year and a half. Why? Fidelity to her. She’s like, “Look, we’re 
paying off this credit card debt. It’s an additional $4000 a month. You cannot leave.” And 
while that’s frustrating, it’s such a place of freedom. I mean, it really is that kind of 
bound to freedom and she winds up being sort of the Godspeak to me, which is like, 
“You have responsibilities. But I’ve still facilitated as much as your dreams as I can. But 
in those dreams, you won’t feel better if you just quit and run from there.” And you 
know, that’s the John the Baptist part of me that would be like, “I don’t care where my 
next paycheck is coming from.” But God also called me to marriage and children and 
they have responsibilities. And I think that’s the other part of the bivocational piece. My 
salary has been more flex, and man, if you’re going to be bivocational, this may be the 
hardest thing, but the more traditional someone’s background is, we’re talking about 
mostly men and if they’re in a traditional, more conservative family model, the 
expectation that their wife’s work will be staying home with children, they probably can’t 
do this. They’re going to need the salary of their partner and that is a hard reality. But that 
also shows my cards, I mean, what does that mean? You probably need to live closer to 
where your parents are, get help, and everybody goes to work. It’s not to say that work is 
not the raising of children, but when I say work, I mean everybody makes money or else 
this bivocational flex dream is not going to work. And this is where people are like, “But 
that’s not what my wife signed off on. She said if we came to divinity school, then after 
that she wouldn’t have to work anymore and I would just take care of everything.” Then I 
don’t think church planting and bivocational ministry is for you. And that’s totally OK. 
But like all of us in humanity, you cannot have it all. And I have that conversation, you 
know, with second and third year seminarians all the time because they’re like, “I don’t 
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know how you do it.” And I’m like, “Church planting is not nearly as amazing as Wife 
has been working at Seminary for 17 years and she puts up with me. That’s the real 
miracle of how God has blessed my life.” She let me go to seminary right when we got 
married. She could have said, “No, you can’t go to Seminary. I don’t want to pay for 
that.”  I have a really good like. It’s very complicated and disjointed, but I’m super 
happy. I don’t think I’m one of those pastors that’s about to get a divorce. You know, I 
come from a long line of pastors and I love them all dearly, but they have lots of dark 
seasons of alcoholism and adultery. I’m just not doing any of that. And a lot of them had 
PhD’s and made a hundred thousand dollars a year and I feel like saying to them, “Was it 
worth it? That you’re divorced now and you know, you made your career your only sort 
of idol. And you got away with that because your career was godly. It had God’s words 
around it, but that wasn’t godly.” Like if my family doesn’t make it, it doesn’t matter that 
I’m a pastor. It’s just my first church is the four of them and I try to remember that every 
day. And that constantly sacrifices the growth of the BV Church 5 and God says, “Look, 
just be more patient with the BV Church 5 because I require that you’re in the long haul 
with the four litanies. So why do you need to grow ministry so quickly?” I don’t know. I 
mean, my take on God’s view of the church…God doesn’t actually need the church. We 
get to have the church in between times. It’s a gift from God. But we think that like God 
wouldn’t be God without the church. Nope, that’s actually not true.  
 
MD – I’m with you. 
 
P5 – But that’s hard for us, especially those of us who made like an entire career out of it 
and these people tell us how great we are when we preach and we think we’re really God 
and we have to secretly tell them, “Guess what? We’re just sort of…we’re just making it 
on the way on this journey of pilgrims. I’m with you too. We’re kind of bumbling 
shepherds and sheep out here in the desert and let’s keep going along. But we’re not as 
important as we think we are.” Thanks for taking the time. 
 
MD – Hey, thank you for taking your time. It’s been long and I know yours is valuable 
and I value and appreciate it so much. 
 
P5 – Hey, if you ever need to follow up or you’re out in Down Town or want to get 
together, I’ve got, you know, I bet if we searched, we’ve got lots of Methodist people that 
would loop back together. I mean if you go to Seminary, you’re as much in Methodism. 
And I at some point would love to know…sounds like an amazing degree at Asbury. I 
think a DMin is down the road for me. So, yeah, I’m really thankful for the hour. 
 
MD – I’ll get some information sent your way and if you’re ever in The Woodlands, I’d 
love to hook up and I would like to pray for you now if I could. 
 
P5 – That would be wonderful. 
 
MD – Dear Jesus, I’m thankful for Pastor 5 and the time that he’s given me. And I know 
he has poured himself out here. And as he has and because he has, I pray that you would 
fill him right back up to overflowing. I pray that this would be energizing for him, all that 
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he shared and all that we discussed. And I ask your favor to be on him, on his family, 
which is his first church. I pray your favor on his ministry and I’m thankful for how he 
has just a leader and blazing Leafs and setting an example for the future of the church. So 
continue to fan that flame and again I pray your presence to well up on him and within 
him. Come, Holy Spirit. We pray in Jesus’ name. Amen 
 
P5 – Amen. Thank you so much. 
 
MD – Yeah. Thank you so much also. Many thanks. 
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APPENDIX H 
 
Interview with Pastor 6 
 
Sept. 23, 2015 
 
MD – Pastor 6? Marc Donaldson calling from The Woodlands, Texas.  
 
P6 – How’s it going? 
 
MD –Is this a good time for you? 
 
P6 – Yeah. This is fine. I have you cleared out so…And that’s one of the first things I’ll 
tell you about bivocational ministry is you’ve got to live by your calendar. You’ve got to 
have a calendar and live by it. 
 
MD – Do you mind if I record our conversation? 
 
P6 – That’s not a problem. Thanks for asking though. 
 
MD – And I’ll get you something to sign at your convenience and get back to me just to 
say you consented to our discussion.  
 
P6 – Sounds good. 
 
MD - I wanted to hear about your ministry and what it is that you do by day and what 
you do by night and how all that plays out. 
 
P6 – OK. Sure…well, So I am here in ATX, and we planted AMS right at two years ago. 
And we probably did gathering and team building before that for about six months (?). 
Yeah, So my official title is what we call a community developer. You know, that’s kind 
of morphed. Initially it was all about, like, let’s throw as many parties as we can to get 
people in the room and to start to build relationships. And that’s still part of it. Right now 
it’s transitioning to be a little bit more like a kind of formal small groups’ pastor role, but 
we’re really trying to keep that simple and empower facilitators so that I’m not really 
babysitting that. So the hope is to kind of transition from that once those are kind of 
running on their own to really focus on empowering people in their neighborhoods…you 
know, how to have a meaningful relationship with their neighbors and meet needs that 
they come across relationally rather than just whatever the media says is the problem of 
the minute. But really be engaged. And sometimes that will mean partnering with a 
community organization. Sometimes that just means, you know, taking care of the old 
lady across the street. So that’s really what I’m excited about getting to. But just because 
of the bivocational thing, we’re super bootstrapping. And really most of the last two years 
has been about gathering a group of people and kind of vision casting. We’re in an 
exciting kind of growth spurt thing right now where we have to transition into something 
a little more structured. So that’s about a day, day and a half a week for me. And it is a 
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paid role but I can tell you it does not….if I told you the by hour breakdown, it would be 
kind of disappointing (?). And then my day job is I do freelance content strategy and 
marketing, which is just web stuff basically…everything…basically anything on the 
internet with words. I have a handful of clients and do kind of one-off projects that 
include things like copywriting, content writing, super basic design work, but more than 
anything kind of a strategy of helping them really articulate what it is they do and what 
they sell and kind of put it on a calendar how they’re gonna get the word out about that. 
So I kind of start out and then provide some initial kind of consult on that and then move 
from there into, let’s say, focus on who our customer is, how we’re gonna reach them on 
these different platforms. What kind of content can we create to do that? So I have a 
handful of clients that I do that with. That just kind of happened organically. About the 
same time that our church community was starting I had just finished up a degree at 
Fuller Seminary called a Master of Arts in Global Leadership, which is mostly about 
adult learning theory, getting adults to do stuff that they need but don’t know they need. 
So that had a lot to apply to marketing. And I had a handful of friends kind of reach out 
to me for help. After about two or three months of that, I was in between jobs just 
finished school, was just kind of taking these projects as they came, and it got to the point 
that I had more work than I knew what to do with so I stopped looking for the job and 
started cultivating that. So, you know, a day in the life with that is…it’s kind of crazy but 
right now I basically have a handful of part-time jobs. I’ve got a few clients that have me 
on a weekly retainer and I have a handful of ________, things that have to be published 
on a weekly basis, provide some reporting that shows here’s what we did, here’s what it 
accomplished, And then I’m constantly available for strategy tweaks, you know, if they 
have a new thing that they’re pushing toward, a new goal, last-minute emergency to get 
word out about. Yeah, so it’s been interesting. I would say that, you know, my career 
path prepared me for a lot of things, not necessarily the things that I’m doing right now. 
You know, I didn’t even know what an invoice was when a client said, “Just send me an 
invoice.” So I had to figure that out. You know, the same is true on the church-planting 
side. I’m 30. I’m affianced but unmarried, no kids. And my ministry experience has been 
very much in that world, working with singles ministries, youth ministries. And even the 
church I was a part of before we planted was really kind of a college church. And so 
working with young adults has been my ministry experience. And for whatever reason, 
since we planted, the people who have responded to it have been mostly young couples. 
So we’ve gone from a handful of people that could come out to parties and meet each 
other to having about 10 or 12 babies born over the last 18 months. Trying to manage 
that, you know…suddenly the people who were your primary participants aren’t 
available. They’re not sleeping at night. They’re…We’re trying to figure out how to have 
a Sunday liturgy when you’ve got all these crawlers. And that is something…I’ve 
honestly spent most of the last ten years pissed off about how the church over-focuses on 
family. And now I’m trying to like, figure out how to kind of bring my heart for different 
forms, you know, really Christ-centered forms of families with the fact that we’ve got 
these young couples spitting out babies as fast as they can. So in that way I was utterly 
unprepared as well. So it’s been a learning curve and, you know, that bivocational side of 
things…I don’t know what to tell you, man. I mean, I did not set out to do bivocational 
ministry. I…how do I say this? I was looking for a job and this is the job that came to me. 
Now part of why I stopped looking is that I had the opportunity to work with some 
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people like Fresh Expressions and some things like that that were…you know, it fit my 
skill set but it also fit my passion. And so, you know, for the time being, instead of 
chasing down an office job, this made more sense. You know, technically it makes me 
more flexible but I can tell you week to week it’s not necessarily that way. So yeah, I’m 
flexible in that I’m not tied into an office. I’m talking to you today from my favorite 
coffee shop. However, I have, you know, client work that I can’t clock in and clock out. 
So there’s a sense in which…it’s a busy week with church. Let’s say, technically I’m 
supposed to be 14 hours a week with the church, but sometimes it’s a 14 hour Sunday. 
And there’s still things that have to be accomplished. So what that means, you know, my 
client load work doesn’t necessarily change. So what it practically means is that some 
weeks are 40 hour weeks and some weeks are 80 hour weeks. And so, you know, as far 
as my own bivocational trajectory, despite the fact that I’ve been doing this for two years 
now, I would say it’s still kind of up in the air as far as what is practical and sustainable. 
Now that being said, there are a lot of things I’m really happy with about that. I would 
say that it has created an expectation of participation from those who found us early on. 
They look at me, they look at my co-pastor J…J is about two days a week with the 
church. I’m about a day a week. And they look at us. They know we have “real jobs.” 
And so they either jump in or keep their expectations low for the most part. Some people 
don’t get it, but I’d say the big majority of them do. And I really appreciate that and I 
think that has set a standard for participation that has really just allowed us to develop a 
pretty competent core of people, you know. So that’s great. And then there’s just kind of 
more of an incarnational aspect to it that I find helpful. I have something to talk about, 
you know, that I did not when I was a seminary student just reading Stanley ________ all 
day. I have something to talk about with people who have jobs in the start-up world, the 
web world, design world. There’s enough overlap in these varied interests, you know, I 
think if I did not have that, I’d have to, I don’t know, cultivate a passion for sports or 
something like that so I’d have something to talk to people about. And I think that comes 
through in how we organize. We do kind of organize like a distributed team that you 
might have a start-up or something like that. We use a lot of web tools. But then we also 
kind of can exist in that world so we have jobs of interest, you know, engineers, computer 
engineers and people like that. So it’s kind of opened some doors and it’s also created 
some personality stuff that I’m happy with. I didn’t necessarily set out to do it but I do 
think it makes us accessible. I think I answered a whole lot more than you’re actually 
wanting. 
 
MD – No. That’s great. And I’ve jotted some notes down to ask about some of the things 
you said, if that’s all right. 
 
P6 – No, go for it. 
 
MD – You talked about vocationally prepared or this isn’t really what you trained to do. 
What were you trained to do, or what’s your degree, if you have one, from college? What 
were you thinking you were going to be doing with your life? 
 
P6 – Yeah, you know, my plan initially in undergrad was to be a teacher and my passion 
as a naïve 18-year-old was music. So I thought I was gonna be a choir teacher. So I had a 
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degree in music ed and that didn’t work out for a lot of reasons, but one of the reasons it 
didn’t work out was my passion was really in ministry. So I was kind of failing at my 
classes while I was volunteering at all these churches in ministry and stuff like that. So I 
did set out after that towards ministry of some sort, kind of a circuitous route, but 
eventually landed in Austin because I love this city and I only wanted to be part of a 
church that I could be honest with and I thought Austin would have some churches like 
that. I found one. I moved here. I got a crap job at the mall working at the Apple store 
and got into this program with Fuller and spent about three ____ kind of doing that…just 
walking in and walking out of the Apple store, putting in a lot of volunteer time with the 
church community I was a part of. 
 
MD – How many years doing that? 
 
P6 – Five years all together, three years while I was at Seminary. The program at 
Seminary is in Global Leadership. It’s kind of split down the middle with a kind of 
missional incarnational theology and the process that is called Adult Learning Theory. 
It’s modeled after…I can’t think of his name…Pedagogy of the Oppressed…whatever 
that guy’s name is. So it was modeled after his kind of liberation approach to 
empowering through education. The basic idea there is that adults will not learn unless 
they have the internal motivation. So how do you treat communities of learning that 
really empower people and inspire them to do what they need to do? Anyway, the 
curriculum was based on a lot of his work and some of his disciples. And then we spent a 
time reading, you know, guys like _____ on missional theology and doing some basic 
kind of ethnographic stuff in our community to ____ the church that we were part of to 
try to kind of understand that from more of a missional perspective than just kind of an 
internal function perspective.  
 
MD – Are you through with that program from Seminary? 
 
P6 – Yeah. I finished the MGL about two or three years ago now. But the way I got to be 
doing what I’m doing now is really just in college and undergrad there was an early 
social network called Xanga which was just a network blog kind of like what it is now. 
 
MD – Yeah. I’m familiar. 
 
P6 – I set up with Zenga and started blogging about twelve years ago and this was kind of 
around in that world when Facebook and Twitter hit. And so I just had some friends that 
knew that I knew my way around that ________________ having to write for school and 
a jury writing for blog. I had kind of just basic content and copy skills. So none of the 
things that I went to school for actually had much to do with what pays the bills these 
days. However, I do think the the M of GL, just kind of that heart for understanding adult 
learning, has shaped my approach to writing and consulting with different organizations 
about how to reach out. 
 
MD – Right. Who are some of your clients for marketing? 
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P6 – I’ve done a lot of one-off work with agencies and sub-contracted with a few 
organizations and just friends who have small businesses. And then I have kind of an on-
going retainer with Fresh Expressions _________, as well as they kind of have a sister 
organization called the V3 Network, sort of a V3 church planting movement. And I’m in 
pretty deep with those guys. V3 has sponsored AMS and then I’m also kind of on their 
church _______ with them. 
 
MD – And that’s D3? 
 
P6 – V3, as in V is for Virginia. Virginia Baptist. 
 
MD – So, if you don’t mind, just made me think of another question. How many, if you 
don’t mind answering and you don’t have to, how many streams of income do you have? 
 
P6 – So, basically, if you count the free-lance business as one stream…I mean you 
could…it’s pretty complicated…you could count the free-lance business as one stream or 
you could count it as three or four but it could count as one stream and then the church, 
what they pay me, the second stream. So there’s kind of some tax differences there. I take 
advantage of quite a few benefits with that money but not with the business money.  
 
MD – Right. Did you aspire to be a pastor going to Seminary? 
 
P6 – That’s a good question. For a long time my heart has been for, you know, oppressed 
sections of the __________ ministry or just more simply church planting. Identifying as a 
pastor has been a bit of a shift. I don’t know how much you’re familiar with the 3DF 
Guide. 
 
MD – A little bit. 
 
P6 – Mike Breen and them and they talk a lot about _____ and about how you may be 
primarily an apostle, prophet, evangelist, teacher, but you also have your kind of short-
term functional role, and so I have always been super inspired by the apostolic role. 
However, you know, what I’m realizing is that we’re not just kind of bursting into a place 
where ____________ and that does take some pastoral sensibility, which I’ve had to 
develop and I didn’t go to school for it. You know so much of that missions training is 
ethnography and understanding cross-cultural stuff, and I think that’s helpful. But you 
know our first Sunday when three couples who had already filed divorce papers show up, 
you know, that only gets me so far. So I am in the process of developing that and my co-
pastor Barry (?) _____ is much more patient with people, much more interested in 
hearing people’s stories. So that partnership helps a lot. 
 
MD – Were you a part of the plant team for AMS or was that established? 
 
P6 – I was. So both my ______ jobs have been here in ATX ____. And there was kind of 
a previous incarnation of what we’re doing now…yeah, the group meeting in this home 
for a couple of years and they just kind of hit a wall where they really wanted to be doing 
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something more publicly. And at the same time I was at kind of another church and we 
knew J and had a really good relationship with him and so that kind of shifted to 
a…that’s when, you know, on his part, he kind of shifted towards wanting to have 
something in a more public space and on our part, at the church I was part of, we were 
shifting towards needing to have really kind of a release valve. They had decided, that 
church had decided that they didn’t want to grow. They wanted to be hypertrophic in 
their neighborhood and that their kind of numerical success stood in the way of that. And 
so it kind of came together…that he was looking to do something different and they were 
looking to do something different. So that was the point that I kind of jumped on board. 
And so there was kind of an understanding of things that were already there. J and I had 
been friends for a long time, but really at that point it was kind of a total reboot of that, 
imagining a public space, a public liturgy, and some of the things that hadn’t been a part 
of what he was doing so far.  
 
MD – Tell me about the gatherings that y’all have. Church… 
 
P6 – Sure. Yeah, Sunday Church. So we really modeled what we do after my previous 
church in a community called _________ here in Austin. And they had really developed 
their own approach to Sunday and they call it liturgy, which I think is super helpful. And 
so honestly we just cut and paste what they had already developed. So we do have, you 
know, we have public gatherings, we do liturgical prayer, and so every week we’ll start 
with kind of a call to worship song. We’ll move from there to an actual call to worship 
prayer. We kind of preface that with a little bit of description of it. It’s prewritten so that 
everyone can participate. But anybody could grab a prayer and read it, which happens 
many Sundays. So our call to worship prayer starts with a preface such as “Welcome to 
the liturgy of AMS. Liturgy means work of the people. We are all participants and hosts.” 
Then that it’s a gathering for hopeful skeptics and passionate believers. We say that every 
single week and then we have a call to worship prayer. We’re really trying to ____ 
people here and set that expectation of participation. From there we move into a short 
worship set of a couple of songs and then a prayer of confession that’s a call/response 
prayer. And then we have announcements, good old announcements, which is honestly 
much more _____ than anything else because everything we put on the calendar, we 
believe, should have a missional purpose. So we do that. And then we take a …we kind 
of do both…we’ve actually started calling it _____. We take an extended break and 
we’ve got pour-over coffee. We’re meeting in an elementary school right now with an 
awesome playground right outside our door. So we take a break and we tell people, like, 
this is going to be awkward. You probably won’t like it, you know ________.  Then we 
gather back together ______ do their own thing and have a sermon that lasts 25-35 
minutes. We follow that with Prayers and People, which is an Anglican practice and is an 
open-mike prayer where people say a short prayer that they have, a prayer of 
thanksgiving or a petition. Then the congregation responds, based on whether it’s 
thanksgiving or petition, “Thanks be to God” or “Have mercy.” So that’s always a really 
special time that kind of sets an expectation of vulnerability and sharing. And then we go 
from there to the Eucharist. So we have a full Eucharistic prayer and the intinction style, I 
believe is the word, _____. And then we have two more songs and the benediction. Or 
then, we always set this expectation during announcements, we go straight from liturgy to 
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lunch. Every Sunday, you know, Sunday church is great. Thanks for being part of the 
liturgy. I think it’s really helpful that we don’t call liturgy church. Thanks for being part 
of the liturgy. The next thing we’re doing is going to lunch. And we go to lunch together. 
And I’d say anywhere from like maybe like 30-60% of the attendees usually end up at 
lunch. Pretty much everyone who’s stuck with us has been part of lunch. Now it’s getting 
harder when we’ve got one and two year olds ______, but still…yeah, that’s what 
Sundays look like. 
 
MD – How many people worship with y’all? 
 
P6 – You know, the last couple of weeks we’ve been floating right around 80, which is a 
big jump. We were probably 35-45 for the first 14-15 months. Just in the last few weeks 
we’ve kind of consistently been around 80, which is super encouraging, mainly because 
Austin is a pretty transient place. We’ve already had a number of people come and go, 
which has been pretty heart-wrenching and scary, but up until this point, those seats have 
been filled and I feel like we’re starting to have a little more momentum, We’re not just 
maintaining that group of 35 or 40. Which kind of goes back to what I was saying about 
really moving toward having a little more structured opportunities.  
 
MD – Do you preach? 
 
P6 – I preach once a month. My co-pastor preaches two or three times a month. We’ve 
really tried to have other voices in our community up there. It’s hard. We claim that 
we’re overtly egalitarian…mostly finding women with the availability and the skill set is 
a lot of work. So part of the, you know, participatory nature, you know, having all those 
different prayers and stuff, we really try to stack that, ladies…have ladies involved with 
the band. And then we do have one or two ladies that can preach and some guys as well 
and then some friends from the church that we came out of and just around town. So, I’d 
say, you know, like I said, I’m about once a month, a little less than that. And then, you 
know, our pastor’s there most of the time, but about once every six weeks you’ll hear 
from someone that’s not one of the two of us. 
 
MD – Does your prep time for when you preach cut into your 14 hours or it’s on top of 
it? 
 
P6 – Oh, generally it’s on top of it. ________ Yeah, I haven’t figured out a good rhythm 
with that at all. Technically there’s no reason I can’t be super planned ahead, but you 
know, over the last three weeks I’ve been traveling and proposing to my fiancée and 
things like that, so it’s Wednesday and I have a basic outline of a lot of commentaries to 
read as well as all my client work. But chances are I’ll have like the bare bones of a script 
by Friday and I’ll kiss my fiancée on the cheek and say, “See you tomorrow,” spend all 
day Saturday, because my clients know not to bug me on Saturday, and then come 
Sunday night I’ll be in rush mode to make up for all the work I avoided. Now that being 
said, I have hope…my hope is that I can grow in my own organizational capacity where 
we’re not in this situation. But it will require kind of setting some different expectations 
with my clients. 
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MD – Does AMS have a vision for growth, you know, or do you want to multiply? What 
kind? 
 
P6 – So we, J and I have shared this with the congregation a few times. We place a lot of 
value on the idea of proxemics and the Dunbar number, this idea that like certain size 
social groupings enable certain types of relationships. So as far as Sunday morning goes, 
you know, I’m thinking ideal number is about 150. Now to sustain that you probably 
need 250 people involved in the church community. The church that we came out of, they 
were not ready to go to a multi-congregational model. They weren’t equipped or excited 
about that. But we are, excited about it at least. So I would say, you know, long-term 
vision…I’ll say the dream is to have a community of that size around the Dunbar number, 
around 150, ____ major neighborhood of Austin. The practical thing of that is Austin is 
not, you know, just what J _____ from New York at Trinity _____ a few weeks ago. 
They have eleven congregations in eleven different neighborhoods in New York. You 
know, that works in New York but because it’s a walkable city. I think practically, as 
people come to us we try to group them together as much as we can geographically. We 
can’t force that, but we try to. And as that develops, you know, hopefully we’ll reach a 
point where we can start saying, “OK. Where should this be? What should this become?” 
And that’s going to have to do a lot with people’s calling, whether or not God sends 
someone to us who’s excited about planting in kind of our model and just the people we 
have. So right now we’re going from two small groups to four small groups for the fall 
and one of those groups, about 2/3 of them live on the south side of Austin. We did that 
kind of on purpose to start cultivating that in another neighborhood and seeing what 
would come of it. But yeah, you know, really what we’re hoping to have is groups kind 
of in four different spaces and, you know, and in one space it would be more of a 
discipleship____, like 2-5 people.  We’re just starting to get some of that going this fall, 
small groups which are really 12-20 and then mid-size groups where, that’s basically 
functionally where we are right now. I think mid-size groups kind of top out about 70. 
And that’s really as big as you can get and feel connected. You know, then 150 is really 
as big as you can get, that’s what Paul Brooks (?) says, that’s really as big as you should 
get to feel like you recognize everybody. So, yeah, I would love for us to have a plan in 
place to multiply before we get there. Again, I just don’t know because of our band-width 
as volunteer bi-vocational planters. Our capacity to really shape and form the next planter 
is pretty limited. So it’s not something…the only real rush I feel toward it is I don’t like 
that we have people driving from across town. It makes me mad because they’re missing 
out on the basic relational vision of what we’re trying to do. So, on the other hand, 
there’re days when we just need bodies and it’s great to have them. So I don’t want to 
push anyone away, but I think the vision of community and discipleship we have really 
relies on proximity. So that’s…in that way I’m hoping we can get there but I’m trying to 
be patient about it.  
 
MD – So, organizationally and spiritually, who are some of your influences? 
 
P6 – OK, yeah. Man, organizationally I’m a big fam of…I just lost his name, the getting 
things done guy…the ___ guy…Just his basic idea that you’ve got to get stuff out of your 
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brain onto the paper and also that it’s not too much, like you need a goal. You need a next 
step. And that you should have a to do list each day and you should have a next step list. 
Have regular brain dumps. That’s a big thing. Another thing is, I’m like kind of ashamed 
to admit, is a lot of Ken Farris’s (?) stuff, the four-hour workweek guy. I think the guy’s 
kind of a jerk, but the basic idea of leveraging the economy that we have where you don’t 
have to do everything is something I think about a lot. What can I automate? What can I 
out-source? And that’s much more with my business than with the church stuff. But even 
with the church stuff, you know, we use a task-management app that simplifies getting 
things done. You know projects with next steps within that, we go through at every staff 
meeting. So that’s had some influence. There’s another book called the ___________ 
Revisited. I can’t think of the author’s name. 
 
MD – Yeah, I’ve heard of that. 
 
P6 – Yeah, that was an early shaper for me. His basic idea is that the difference between 
a frustrated technician and a true entrepreneur is that an entrepreneur basically has a plan 
for every aspect of the organization, is aware of all the needs, creates job descriptions for 
people that don’t invest yet, and then their job, instead of doing all the right things, is 
really finding people to match those job descriptions. I found that really helpful trying to 
have those ideas in mind ahead of time. Spiritually, the discipler of my heart is Dallas 
Willard. I missed meeting the guy by about six weeks unfortunately, but The Divine 
Conspiracy I try to read about, you know, that or Spirit of the Disciplines, I try to read 
that once a year. And so he’s the primary one. Parker Palmer’s work on vocation helped 
me a lot in those years when I was kind of trying to figure it out. M. Scott Peck’s The 
Road Less Traveled is another book I try to read about once a year. It’s not ____ 
Christian, but it kind of captures the desire for spiritual growth and deep honesty. These 
days probably the number two for me absolutely would be Brené Brown right now and 
her work as a…just really kind of laying out shame and helping me understand that has 
helped a lot. We really try to speak to people who are coming out of like some pretty 
severe postmodern skepticism and burned out, burned by the church, which is pretty 
common in Texas. So Brené Brown’s stuff…I feel like Dan ______ is her male 
doppelganger and his stuff has been really helpful as well. Beyond that…man, I don’t 
know…I was a 90’s kid who listened to Rob Bell all the time. I still like his stuff, even 
though he makes me sad sometimes, not being a part of the local community. But I still 
can learn a lot from him. And, you know, just on the missional side, Hirsch’s (?) stuff has 
been super helpful. It’s kind of weird to even answer that question because the people 
who influence me are now friends and clients. I’m in a super awkward position with that. 
Like literally I’m seeing like Alan Hirsch congratulate me on Facebook for our 
engagement. I’m like, “Whoa, what is the world that was in?” Then on the other hand I 
just had a beer with the guy like three days ago. So of course he did. Yeah, so, you know, 
Hirsch and _____’s stuff has been super influential. And honestly I really believe in the 
content that V3 is putting out. So Woodward’s stuff, Gerald Woodward, and then kind of 
the co-conspirator there whose book just came out with IBP, Dan Wyatt. I think his stuff 
is the most actionable missional material I’ve seen yet. Most missional material I’ve seen 
has been pretty lofty and as far as really pushing it into local relationships, what Dan has 
produced there, I think, is a game changer. I’m all about actionable. 
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MD – That’s good stuff. Anything you do for your own soul or continuing ed or training? 
 
P6 – Yeah, you know, that has been the absolute hardest part of this transition for me. 
Part of the transition was I started dating my fiancée about the week that I came on board 
with AMS so a lot of the things that I did for self-care between basically starting three 
all-encompassing things like that—a business, a church and a relationship—all of that’s 
really been kind of reevaluated. So I was a dancer and a cyclist…did a lot of swing 
dancing. I would bike ____ for a couple of years and go swing dancing in the evenings 
and you know honestly, the reading and the work I had to do for Fuller really was very 
life-giving for me because I was working a day job and on my lunch breaks and at night I 
would get to go home and read theology texts. So that was very life-giving. I’m a hyper-
extrovert so I find myself with too many parties on the calendar sometimes. One thing 
that was not a part of my story until recently was, and unfortunately I’m not financially 
able to live in the neighborhood _______ and as a result a lot of things were up in the air 
because of my relationship with the future, so I found, you know, there’s a coffee shop in 
the neighborhood that I office out of every week and I found a CrossFit across the street 
there. And this goes back to just the bivocational thing. Because of the free-lance nature 
of my work I didn’t really have anything on the calendar that I didn’t put on there, so the 
CrossFit place had set times that I came in. And so honestly there are days I don’t put 
pants on and those are the days I don’t go to the gym. So actually I’ve been at the gym 
there for a little over a year so I’m in the best shape I’ve ever been in my life. Other than 
that, I listen to a lot of podcasts and a lot of audio books. There’s some pretty mundane 
aspects of the work that I do so that allows me to digest a lot of audio content during that 
time. And then I cook a fair amount. I didn’t realize I cooked a fair amount. I just _____ 
live without eating out of a box all the time. But I’ve since found that most people don’t 
know nearly as much about cooking as I do. And that’s actually really life-giving, putting 
on a podcast and chop vegetables for an hour and it feels good. 
 
MD – Your connection with Fresh Expressions, because that’s how I found you. How did 
that come to be? 
 
P6 – Yeah, you know, funny stories…so about five years ago when I’d just started things 
at Fuller and I was trying to come up with a plan and I was also super depressed and part 
of my story was I was coming out of the denomination I grew up in realizing that the kind 
of pioneering ministry I wanted to do didn’t fit. 
 
P6 – And so I had actually tried to plant with them and I worked with an organization and 
kind of crashed and failed…long story. And so about five years ago I was just kind of 
trying to find another tribe and I came across the Ecclesia network, through actually J, 
who’s my co-pastor here, as well as CW’s blog and a couple of other missional bloggers 
at the time. And they had a church planter’s assessment in D.C. and I flew up there and 
Woodward actually did my assessment and Gannon was there just in passing. I was super 
depressed at the time and he was a really good listener and CB, who started Fresh 
Expressions US, also started the Ecclesia network and Pastor 6 was there. So, you know, 
what’s funny is in that moment they had actually turned me down. I failed the 
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assessment. But I, you know, started a relationship with B and W and G, all there, and so 
about three years ago when my heart kind of healed up a little bit and my situation 
changed, I just kept in touch with those people, even though they turned me down. I still 
felt like, “Well, I’ve got to have a tribe.” And I had more in common with ______. So I 
kept in touch with G and K, his wife, through various events and that was a lot more than 
I acknowledged really actively blogging at the time. Funny thing about other reading 
people’s blogs and I don’t have much time or creative energy to do my own. But yeah, 
they were aware of me and they’d actually republished a couple of my notes there. And 
those doors were just left open…All’s well that ends well, you know. 
 
MD – Tell me…the assessment…is that something they do to discern your gifts, graces 
or calling? 
 
P6 – Yeah. So you know, church planter’s assessment is a fairly established process 
that’s been used since about the ‘80’s. It’s a combination of just storytelling and kind of 
personality tools, ___________ and all that. For a married couple, it’s especially 
important to have kind of a third party help the two kind of reconcile their religious 
ministry. And so, yeah, I think it’s interesting that organizations like Ecclesia ___ are 
trying to kind of use what we know from assessment but kind of tweak it more into their 
more missional, more team-oriented model. But that’s a lot of work that I haven’t really 
seen. I think Hirsch and Woodward’s stuff on ___ has helped a little bit with that. But 
yeah, so there is some of that, but mainly it’s like “Is this guy a lead planter?” Let’s look 
at successful lead planters. Let’s compare his story, past entrepreneurial efforts with his 
personality profile and his relationships __________. So yeah, you know, I could have 
my qualms with that, theoretical qualms, but I’m a big believer in any processes that are 
in no process (?). And I’m glad I did it, even though at the time it was pretty devastating 
to be told, “No, you’re not.” 
 
MD – Right. Have you since done it again? 
 
P6 – You know, I did it with V3 as well when we came on board with them. And it was 
an abbreviated process because both my co-pastor and I had had relationships with them 
that go back a few years. And honestly, at that point we already kind of had something in 
place. So it was more of an affirmation than_____...kind of like, “Yeah, you guys are 
doing the right thing. Here’s some things to be aware of.” 
 
MD – So do you anticipate being bivocational forever? 
 
P6 – That’s the question, right? You know, I’m not the world’s biggest fan of 
bivocational from a financial perspective. I think that the main value of bivocational 
ministry, in my opinion, is relationships and that it can get you into places where you 
wouldn’t be otherwise. But ___________ , what she says is you need a job that you can 
clock in and clock out of. And to be totally honest, most of the jobs, in my opinion, that 
you can clock in and clock out of are not going to pay the bills for a growing family. And 
then there’s just kind of a practical perspective of just having the mental bandwidth to 
juggle all these different balls. That has been my biggest frustration…that I can’t just sit 
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down on sermon prep week and just prep a sermon, things like that. However, all that 
being said, the clients that I get to work with for the most part right now are a ministry 
that I believe in and I’m excited about. So I do ______ and I realize that that’s a real 
luxury. So I’m trying not to look a gift horse in the mouth with that really, just to take 
advantage of it while it lasts. We’ll see where it goes from here. I think that chances are 
pretty good that wherever it goes from here, even though I don’t like it, I’m gonna be in 
this slash world, as Brené Brown calls it, where I’m a pastor/something else. I don’t think 
that’s gonna go away, unfortunately. And I don’t know if that’s just the reality of being a 
leader in a postmodern situation versus how much it is like my own opportunity and 
calling in Christian outreach (?). But I do look forward to a time where I’m a little more 
focused than I’ve been able to be the last couple of years. I don’t know how realistic that 
is but I really hope that happens. 
 
MD – Well, man, thank you so much for your time. 
 
P6 – Yeah, no, it’s a pleasure. Thanks for reaching out.  
 
P6 – The last thing I’ll throw at you… I’m gonna say three things. One, you have to 
understand the context to which you’re called. Is there value in being bivocational that is 
so high that you’ll actually______ in the context to which you’re called? That’s the first 
thing. Second thing is the model that you’re going for. Does the model allow for you to 
be bivocational? I think honestly I’m not anti-big launch. In Texas it’s hard not to. 
Nobody came around until we had a launch. They were like, “Yeah, tell us when Sundays 
start.” I’m not anti-big launch. I personally don’t know how you can do a big launch kind 
of church plant without getting a little more than a day or week ahead. It’s not been 
enough for that. And then the third thing…and this is really the thing that’s 
important…the third thing is that thing you’ve been talking about, that personal sense of 
calling and vocation. And that’s what just makes me so mad to hear these guys saying, 
“Oh, we’ve discovered the right way or the biblical way of being a planter/pastor.” I just 
think there’s no understanding of vocation, that it’s a lot of kind of superiority. And so, 
you know, for you and your paper and the people that you’re interacting with I would 
really just encourage them to start with seeking their vocation and if they can accomplish 
their vocation bivocationally, they should…or bi-occupationally, I should say. Now that 
being said, I’ve seen a lot of pastors come and go here in ATX. I’ve been here off and on 
since 2006 and for a while I helped organize a group of kind of monthly and quarterly 
trainings, cross-denominational trainings for pastors and planters, and the guys who came 
in with a plan and a team from another city, they have done absolutely nothing to reach 
Austin. They have…you know, Austin, because it’s the capital and because University is 
here we have a lot of transients from Houston and Dallas and things like that, even New 
York and San Francisco now. And so these guys they come in with a plan and a team, 
they organize a church and they have a Sunday thing. But really I don’t know that they’re 
reaching Austin. And so to me the best reason to be bivocational is take your first year or 
two in a setting developing relationships and the best way to do that that’s honest and 
doesn’t creep people out. Don’t expect that job to pay the bills if you’re trying to form 
relationships. You need to have another way to pay the bills. Baristas cannot pay the bills. 
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But you need to be in a place where you can make relationships. So that’s my super self-
righteous opinion. Take it or leave it. 
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APPENDIX I 
 
Interview with Pastor 7 
 
Sept. 30, 2015 
 
 
MD – you are bivocational, right? 
 
P7 – I am bivocational.  
 
MD – Why? How did you get to be so? How did you get to that kind of ministry? 
 
P7 – Well. 
 
MD – By choice, by necessity, how did God call you? 
 
P7 – Yeah, just by, you know, just by, God called me. He did it. Actually, I know I'm 
bivocational, but it seems like I'm fortunate in the fact that my ministry is full-time. Not 
only do I pastor a house church, but I also work at a ministry called the Star Hope, and 
then here, at the restaurant, where I have people that are, well, I would call it economic 
development hard for people that easily get left out. You know yourself when guys get 
out of prison they don't have anywhere to work or they're limited. So this is another way 
that we can help people, and keep them growing closer to Christ. So it's bivocational but 
it's all ministry. 
 
MD – Tell me about your church? 
 
P7 – Well, its a small house church. I actually have men (we have females living at a 
different property) but currently we have been living at a different campus, we have 
roughly 8 to 10 men that live on the campus. From time to time we may have two 
or three, right now we have one (we're doing a brief revamp). Again, it's just guys trying 
to get back on their feet. Who have lost their way. I usually say three things – there on the 
other side of prison, homelessness, or drug addiction. And we try to help them to 
continue that process. We're not like a church that can handle guys that are in their 
addiction or are struggling with the addiction, the ones there on the other side of it and 
they are committed to their discipleship that's where we come in the play. It's called BV 
Church 8. Officially it's called BV Church 8; it's a nonprofit.  
 
MD – You have a women's campus also? 
 
P7 – We have had a female campus, but we currently do not have one now. Maybe in the 
next couple of months we may, it just depends on how things unfold. It's a little organic. 
 
MD – Where did that vision come from? You didn't grow up in a house church did you? 
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P7 – No, I didn't grow up in a house church. I will say I hope it came from God. I believe 
that it came from working at the Day Star for 11 years now. What I've seen is that we do 
an excellent job caring for the men and the families, the women and children, while 
they're there. But once they leave the Day Star (I've also worked at the Salvation Army 
and prison ministry)-and all of this, I just see it everywhere I've served, that once people 
leave it seems like they fall into a black hole. And they can't work themselves out of it. 
And a lot of times people are more comfortable at the Day Star, at Salvation Army, in the 
prisons. And so they, they don't know how to function very well outside. And so a couple 
things happen. Maybe they weren't paying attention when they were going to 
rehabilitation or maybe the rehabilitation was slacking or maybe it's a combination of 
both. And that another reason is that a lot of times when they get out of prisons or leave 
the homeless center behind or the drug addiction behind its, you know, we don't really 
know, the Church in general, really doesn't know how to minister to people like that. I 
can't speak for every church on the corner, I can't speak for the entire ecumenical church, 
but from what I've seen we fall short of trying to help them get back on their feet. So 
where did the vision come from? The vision came from that void. Trying to fill that void. 
When I did my research I found the void, it showed up... this is where the gap was in the 
sustainability process. They're doing very well, but there's a gap between the church and 
the prisons, and the homeless center and the drug rehab. 
It's something I noticed in the research and afterwards, that's when I shifted from doing 
the traditional model of church, the semi traditional model, where we would hold worship 
and do the Bible studies every week to the house church model. And since most of the 
people of the church fit that model anyway they needed a place to live it was pretty easy.  
 
MD – Does your family worship there? 
 
P7 – No. We don't worship there. My wife and I, we at some point, at one point we were 
going to another church together. Each of us have a part in the ministry. We focus on the 
men so that part doesn't work too well for her but she's involved in other aspects of the 
ministry. And so we'll worship together, this is a different ministries. I have a, when we 
first started, the ministry, which was in 2010, we had the house church and our house, in 
our home. So at that point we were worshiping every week, couple times a week, as a 
family together. When that evolved to this we do some nonconventional things for our 
worship, that are spiritual and that our biblical. 
When I think about church, really, I really, really see the need for Sunday morning, or 
whatever days we decide to hold our church worship services, I see what we're doing, but 
if my life was this large, a full circle, maybe 6 inches in diameter, and the church on 
Sunday morning would be one dot, it would consume just one dot of my life, of my time, 
of my energy, of my thoughts and ideas, my worship. And then what happens to the other 
parts, Right, all of the remaining days, and hours in the week. So, what role does the 
church late now? So when you ask me about church understand that you're referring to 
the conventional church, but when I really talk about church I'm talking about being the 
church. So I have a difficult time explaining to people that Sunday morning experience is 
great but it's only one dot in the middle of your life, of your time. If Sunday morning 
experience, or Saturday morning experience, whatever you decide on worship, if that's 
the consumption, if that's your church, then you're probably not following Christ. So 
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when you ask me where do I go to church? You're sitting in my church right now, at the 
restaurant.  
The other day we got so busy and getting started that one of the guys stopped and said, 
"are we going to pray?" In other words, things were falling apart and we needed to get 
our lives around what's going on. In the midst of busy breakfast time we just stopped, 
huddled up, and prayed. You know we can pray without ceasing but for some reason he 
wanted to pray so about three or four of us got together and prayed. That we kept going. 
This is the church, as were sitting here eating, KSBJ is playing in the background, even in 
the kitchen. I'm not the boss of the pastor. That's what they call me 
 
MD – You recently bought this place? 
 
P7 – Yes, August 15. 
 
MD – It was Good Eats before? 
 
P7 – Yes it was Good Eats before we bought it but our DBA is technically Good Eats 
City. 
 
MD – You pastor all the employees? 
 
P7 – Yes pastor all the employees. 
 
MD – They're all on board with that or is it just a job? Did you wreck shop when you 
bought the place and change everything up? 
 
P7 – Well, I didn’t say hey, I'm the new pastor of Good Eats restaurant but everybody 
works here knows me. The other individuals that worked here actually are the new staff. 
I'm not sure how other people manage their businesses but if an individual works here 
then he is to have a good attitude. You can be the best chef and have a bad attitude and 
will not qualify for the job. I'll take an average chef and let them work on their skills. A 
person willing to work together as a team, come with a good attitude and if we have some 
bad moments let's stop and talk about it at the right time, but this is not a place where you 
can come and curse a guy off and tell him where to go and how to get there. That won't 
fly. 
 
MD – are you from around here? Would you go to high school? 
 
P7 – I went to Lamar.  
 
MD – when did you graduate? 
 
P7 – I graduated LHS never. I went back to receive my GED in 
 
MD – when would you have graduated? 
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P7 – I would've graduated in 1979. That's another part of it too, when I started this 
restaurant I understood the value of education and also that I could turn to feel a little bit 
of how the guys would've felt when they didn't have a high school education, or what it 
did feel like not to have a GED and to live under those conditions. Those are the worst 
conditions in the world but for me when I didn't finish school I was 14 years old and 
there was not one day that went by that I did not think about finishing school. When I 
turn 19 I receive my GED. It seemed like there was a long time in between. Through four 
years is a long time but, and I thought about it every day. I knew I needed a high school 
diploma. I knew I needed it to work. I knew I needed it to make decisions, to make the 
right choices. I understood that when I chose to quit school.  
 
MD – have you ever heard of movement called Fresh Expressions? 
 
P7 – I haven't. 
 
MD – Google that. And you'll find out more. It's a church planting movement that has 
come to us from England. Championing fresh expressions, or new ways of doing church. 
Which are nothing new. Definitely biblical. That's what this is, a fresh expression, a new 
way of doing church. 
 
P7 – That's it. That's the idea. You have to have a little bit of entrepreneurial spirit, or at 
least someone has to have it, not necessarily the person with the vision, but someone has 
to have that to pull something off like this. If this was only a moneymaking machine and 
that's all we wanted to do we have to take another approach and I wouldn't spend 30 
minutes of my time talking with guys about their spouse, or their wife to be, or guys 
struggling with pornography, or persons saying, "hey, long ways from home, and I don't 
know anybody." That wouldn't be anywhere on the radar, or the agenda. For a normal 
business person that wouldn't be a good use of their time, a waste of their time. But for a 
person who is on mission for God 24/7 it's just what we do, it's a part of the day's 
journey. In my mind I'm not saying well, if I have a happy employee I'm gonna get more 
production. In my mind I'm saying hey I want this person to be closer to Christ. What is 
my role? I can help them emotionally, spiritually, financially, even with their housing. 
One of the persons that work here currently, we had a couple who live at the house 
church works here. He's a servant. He works here for five days a week and runs the cash 
register. He makes $400 or $500 a week. And I am so happy to be the guy to sign the 
check. I'm not just ministering to them. I'm not just giving money to my church. I'm 
providing housing. And I'm saying me because it's it's my ministry. It's not three or four 
churches it's basically my wife and I, and whoever comes alongside of us to help. We get 
to generate income for hurting people. It doesn't matter. They can be all the way from the 
sex offender to a murder. It doesn't matter to us. We're OK with it. We understand what's 
going on. We don't back down from a peer they can't be current and pending. That's a 
legal issue. But if a person says hey you know what I'm different I want to change or 
grow, I want to relationship with Christ. He's our guy, or she's our girl. And we can work 
with that. We'll check out everybody. We also accept everybody. 
 
MD – Did you grow up in the institutional church? 
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P7 – I did. I grew up in the institutional church. Every Sunday I walked to church. My 
grandmother, my mother, my four siblings and two other children. My grandmother's 
children were very close in age… 10 years apart. And she has a daughter that's my aunt, 
but everybody thought we were siblings. We walked to church, each of us got baptized in 
the traditional church. That was all I knew.  
 
MD – Was there a point in your life where you made the cognitive decision – we are 
done with that and I'm doing it like this.  
 
P7 – Yeah, for me, I had gone to church all my life, I accepted Christ when I was 12, but 
I started living seriously for him when I was about 25, around 1990. That's when my wife 
and I accepted, in a supernatural way, both of us together, to live for Christ. To raise our 
children in Christ. To put away the old habits and bad habits, the things of the world, we 
were going to accept what Christ had for us and do the best we could.  
 
So that was the first thing. Once I became serious about Christ, and a self-righteous kind 
away, I was new to this whole thing about living for God, I want to tell people about 
Christ, I wanted to share his love, I wanted to witness and knock on doors on the 
weekends and go to the mall and come to places like this and hopefully someone would 
talk to me and I could tell them about Christ because I was excited about this new life 
that I had decided to live. But I found out that there weren't a lot of people excited about 
Christ. They were excited about worship. That's kind of self righteous on my part but 
that's when I saw. I got real involved in the evangelism ministries-we had a large church 
at 3000+ people, this was when mega churches were on the rise. And there were like 
seven people in the evangelism ministry for the witnessing. In Bible studies they were 
maybe a dozen people signed up. The same with discipleship classes. The started looking 
and thought to myself, what's going on? I just always thought more people were involved 
when I was getting myself into it. I knew that God had more for me I believe he has more 
for others. Whatever that Sunday morning experience was, whatever that Wednesday 
night experience was, whatever that Sunday School experience was, I knew that God had 
more for me than that. That only consumed maybe five hours of my time and I knew that 
God was bigger and worth more than five hours of my time. So I started going to 
seminary. And looking and searching for more. And it ended up going to a couple of 
traditional schools upfront then I went to the school that was somewhat traditional but not 
as conservative, and that's when I bumped into multicultural ministry. And I understood 
that the church was bigger than just a bunch of black folk, or a bunch of white people 
going to church, or bunch of Asian people in the same building, or a bunch of the Spanish 
people just hanging out together. He was bigger than the way the Baptist did it with the 
segregation people literally can be of different face and talk and communicate and 
understand each other and you can be a Methodist and I can be at Baptist and we can 
have lunch together and you can make sense. You don't have to put up a façade and 
pretend. I was able to experience that. And then when I went to do my studies in 
California I would say that God really. But actually, first of all I would say, when I went 
to do my M.Div., the doctors work, I said I've had enough of the way people do in the 
Bible belt. I can't take it.  
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I was frustrating, and I said I don't know what this is with doing what we call church, 
maybe it's working for everybody else, maybe there something wrong with me. I just 
know somethings not right. So when I went to school I was privileged to go sit under 
Erwin McManus at BV Church 8 in California. 
 
MD – Is that your inspiration? 
 
P7 – Yes, to a degree. It's not really why called my church BV Church 8. But he inspired 
me. First I thought it was, like, a cult. He was talking about how we can reach out to 
principals in elementary school and I thought, what are y'all talking about? They need to 
just come to church. One guy said, yeah we have a group of secretaries over here and, 
you know we're going to be going out for some coffee. And I said you're gonna be telling 
them about Jesus? What are y'all going to do? Just hanging out or what? But I had no 
idea… I had no idea about missional ministry. I didn't know that you can literally you 
know just be live life and live a life for Christ. I thought you had to go to church to be 
spiritual. Go to church to be holy. Y'all come to church with me. You need to go to 
church. You got to go to church. And so, they had great church. And they still do-4 or 5 
campuses. The worship experience is a real experience to them. It was what they did 
between the time they left the church and the time they went back. It was what happened 
in the sushi bars. It was what happened when one of the keep persons on his staff who is 
a principal, when he was sitting amongst those other principles, and helping them try to 
see how Christ can make a difference in their life.  
 
MD – What you're doing, you're not the only one-there are others? 
 
P7 – I am not the only one. There are others. 
 
MD – Why is this critical? This movement, doing church this way? 
 
P7 – Well, I just think it's the way Jesus taught us to do it. I don't want to sound cynical 
but I do want to give you a fresh expression, true expression. I just don't see the 
connection with all of the stuff that we're doing all of the things that we do on Sunday 
morning I don't see how we can connect all of those things to Christ. I know there's a 
connection, but it's a loose connection. A lot of times I think about this. Sunday morning 
is coming up soon. This is Wednesday. And and every church is concerned with what's 
going to be on the program. You got to get your program together got to get your 
schedule together. You got a cross your T's and dot your eyes. You got to make sure 
everything is correct because I'm Sunday morning you got to take the stage we got to do 
this thing right. Even though we come from all walks of life, we want to make sure that 
we give them a great experience. So I got to make sure I have my... Mom's got to make 
sure she's got her new dress, I got to have a tie. The car has to be nice and clean. Shoes 
got to be shined. And even now days, when people go to church casual, you give 
attention to what you wear. You give conscience to what you put on. The effort that you 
put into it. There's a lot of energy and effort going into a Sunday morning experience, 
across the nation, across the world probably. To me there's too much emphasis going into 
the Sunday morning experience. I wish there was more of this is on prayer. I wish we 
Donaldson 188 
 
would use that same energy and effort that we put to make Sunday morning so real in our 
life, and that we would use that time and energy throughout the week. So it's amazing. It's 
billboards. It's street signs. Flashing lights. Come worship with us. No. Just come live life 
with us. 
 
MD – Lately I've been going to this monthly pastors prayer meeting, and it's good, but 
without fail every time we are praying over the new church planters because we want to 
hear from them and pray over them. And I don't discount that but I wonder, do we need 
another church in the Woodlands? That looks like the same one that's on every other 
corner? 
 
P7 – Yeah, I think we need the gathering places. I can't tell any other pastor how to do 
their church. But if it's my turn to preach those are the things that I say. Is way too much 
emphasis on how we do church and not nearly enough emphasis on how we do life. And 
so we see Christ.  
 
MD – How do you do life? In particular you, how do you nurture your relationship with 
Christ? 
 
P7 – Well, there are some things you can't get away from. You got to preach the Bible. 
You have to pray. And you still have to gather together with other believers. Praying 
without ceasing. You have to discipline yourself with your thought life. I can't get away 
from those disciplines cause those are basic things you have to do – Bible reading prayer, 
worship, fellowship with other believers, telling people about Christ. Those things 
strengthen me. But because I'm always doing ministry, I'm always being strengthened. 
I'm in the restaurant sweeping. We're just cleaning up, I'm trying to close. Everybody was 
in the back, and one of the guys parks his broom any liens and he says, you know what, 
I've been want to talk to you about this. I've been lusting. How do you stop? How do you 
do it? That's how I stay strengthened. That's the encouragement. That's how I'm edified. 
That's how I'm built up. And when I make week, and when I'm frail, I'm OK with saying 
man I'm under a lot of stress. I believe I've taken on too much but I believe this what God 
wants me to do. Can you guys pray for me. I'm having a bad day. I think what I'm saying 
is that the relationship that God has allowed me to build keeps me connected with him 
throughout the course of the day. I'm always bumping into someone who's going to 
encourage me but at the same time I need to be an investor, ready to care, ready to lead 
someone to Christ, or to encourage someone in the face. I did that with someone who 
doesn't even care about God. Don't treat them in a different way. I think that's how I'm 
encouraged, how I'm built and come home strengthened. Then I do a lot of preaching in a 
lot of teaching. 
 
MD – Here? 
 
P7 – Well don't give me wrong. We do Bible studies at the church and I'm responsible for 
the preaching, managing and staffing the preaching. Which church is it come out all the 
time. We have church to come out to her three times a week. So I'm always preaching so 
I need to keep studying. And I teach individuals in the school of Ministry, part of the 
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house churches, teaching them to become ministers. I teach men who have made a 
decision to change their life, and said hey I want to better life. Kind a like when people 
first join the church and say I'm confused I know I need to do better but I don't know 
what to do. I think I need to be in church. So they come to a church and you teach them 
how you do church. I work with a group of people once a week who have decided to say 
hey I want I don't want to do drugs and alcohol anymore I'm tired of being homeless, I 
want to live for Christ. And so I hang out with those guys too. At the Day Star. One of 
the great things about the Day Star is that 99.9% of the funding that's received is from 
donors. We have a large budget, but we only get a small percentage of government 
funding. We really want to be friends with the city. We don't turn people away because of 
their faith tradition. But we are clear about serving Christ. I'm there all the time-a 40 hour 
week job. The schedules flexible and not flexible. Some days I go to work at 12 some 
days at 6:30 in the morning. A part of my job and the work I do is talk to pastors like you. 
Share with them about the ministry and encourage them to share their faith of the Day 
Star. Pastors come in and they preach. We have preaching three times a day. It's still a 
Gospel rescue mission. At the facility where I'm at there aren't any women. It's primarily 
the men's center. Downtown. On the east side of town we had a center for women's and 
family. They have 280, give or take, women and family. And we have another living 
center that has almost another 200 people, women and children. But I work with men. 
Working with men is a lot easier than working with women and children. We want to do 
with the diapers and milk and... One of the things I've learned at the Day Star, working 
with men come in the same as in the prison, is that they need to be encouraged. They 
need to know how to come out once they decide they want to change, they need someone 
to walk with them. And at the Day Star will walk with them for two years and then 
hopefully the institutional church will pick them up. But the men at the men's center are 
in Bible classes four hours a day. 
 
MD – Do they work? 
 
P7 – They work on the campus. They take classes. There are Methodist Baptist 
Pentecostal's Presbyterian, you name it it's there. Catholic.  
 
MD – Is being bivocational challenging on your family? Is it hard when your wife? 
 
P7 – Yes, I'm sure it is. According to her it is. But, you know, most the time we get home 
at the same time. She works I work. She works at a bank. She's been in baking a long 
time. We have two kids. Nicole and Troy.  
 
MD – Who are some of your spiritual influences? 
... 
 
MD – So on Sunday mornings y'all come here? 
 
P7 – We come right here. All of us. I wish every day were Sunday. Sunday mornings, 
right here. We have a great day. We get here early in the morning. We sit and pray and 
read a scripture. We need a full staff on Sunday morning, this place is full. We do church 
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here. I'll play a little Christian music. When the customer start coming in around 9 o'clock 
I may switch the channel. We don't interject church on them. Sunday is our busiest day. 
We learn all the way the door. 
 
MD – Do you aspire to leave Day Star and do this? 
 
P7 – I don't know if I aspire to lead Day Star but I... I think I'm just aspire to do it how 
God wants me to do it. Part of my job is to meet pastors in this place, before it was ever 
even on the radar. We would meet pastors in this place and talk, and pray.  
 
MD – So, who are your influences? 
 
P7 – Christ for sure. I like Paul. And I like Christ. I don't really have… But I do have 
men in my life who mentor me, they encourage me, they give me advice and help to 
strengthen me. The Bible says, when you prepare for battle seek wise counsel. I literally 
believe that. I have about a guys that I connect with. I talk to them on a regular basis. 
Four of them on a regular basis. And definitely the others a few times a year, as much as 
we can, because they're very involved in ministry. They pastor traditional churches. It's 
all about relationships. I have been impacted by other people. I mentioned Erwin earlier. 
But I think the people that have helped me the most of the people I have a relationship 
with. And we serve each other. Those are the people I talk to. What are you preaching? 
How did you preach this? What do you do in this counseling situation? Most of those 
guys are grassroots. They're on the ground. They do prison ministry. They are involved in 
mission ministry. They're preaching. Giving me advice. Edifying me. I look to them. 
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APPENDIX J 
 
Interview with Pastor 8 
 
Oct. 2, 2015 
 
P8 – Well, hi, brother. 
 
MD – Is this a good time? 
 
P8 – Yeah. That’s right. It’s a good time now. 
 
MD – Do you mind if I record our conversation? 
 
P8 – No, that’s fine. 
 
MD – Well, I enjoyed our time together last week. That was very insightful and I thank 
you for your story and your witness.  
 
P8 – Thank you. Thank you very much, brother. So ______that was a great experience 
for me. 
 
MD – Absolutely.  
 
P8 – I think that was the first time in the Methodist Church. I’ve never been in a 
Methodist church before. 
 
MD – OK. Well, how did you enjoy it? 
 
P8 – Yeah. Very much. 
 
MD – You’ll have to come back on a Sunday. 
 
P8 – Sure. Any time. 
 
MD – OK. I may have mentioned when we spoke I’m doing my Doctor of Ministry 
studies and my research project is on bivocational ministry. And so that’s what I wanted 
to ask you a few questions about if you don’t mind. 
 
P8 – Yes. Go ahead.  
 
MD – Go ahead and describe what’s the name of your church and share a little bit about 
it. 
 
P8 – So, currently I plant a church four years ago. The church is called AFC of DTX, and 
also I’m planting another church for reaching ________ so called TGIF. 
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MD – What’s it called? 
 
P8 – TGIF Church. So these two churches and also I’m involved in on-line preaching for 
house churches in Exile every Friday. And also I have the ministry for __________ in 
DTX High School. And some other things, but that’s like the main. 
 
MD – The ministry on Friday night…is that by satellite? 
 
P8 – Yeah. Friday night, yes. Actually we are doing Skype. 
 
MD – OK. Skype. Yes, yes. 
 
P8 – For two hours. 
 
MD – OK, and what kind of job do you work to supplement your ministry, your income? 
 
P8 – Yeah. My wife is working. She’s an assistant teacher in public school. And I’m 
doing driving Uber. 
 
MD – You are? 
 
P8 – Driving Uber. Have you heard Uber? 
 
MD – Yes. That’s what you do? 
 
P8 – Yes. 
 
MD – How does that work for you? 
 
P8 – It’s kind of very flexible for me to manage my time so anytime I need, I turn off my 
____ and not work. And any time I want to do ministry or something emergency happen, 
I can just…very flexible for me. 
 
MD – How many hours a week do you give to Uber? 
 
P8 – Around 40 to 50 hours. 
 
MD – Wow! And is there any financial obligation you have with Uber? 
 
P8 – What do you mean, financial obligation? 
 
MD – Do they get to keep any amount of your money or how does it work, your 
relationship with Uber? 
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P8 – We are in independent contractor so that’s how it works. You work anytime you 
want, but they will take 20% of the commission, 20% of what you earn. So that’s it. But I 
need to use my own car, my insurance and other stuff.  
 
MD – And is there…I’m familiar with Uber but I’ve never used it. Does it cost me to 
ride? 
 
P8 – Yes. 
 
MD – And how much does it cost to ride? 
 
P8 – In DTX, cents per minute and $ per mile, so $  per mile plus the time at cents. So 
usually I’m making like 7 to thousand dollars a week. But I will take out the gas and 
everything. So I think every week I can get like $500 net.  
 
MD – OK. And do you receive any income from your church? 
 
P8 – No. I’m working with refugees so our church income is… we have like 35-40 
people…our church income is around $200 per month. I can’t use that money for myself. 
I don’t take any. 
 
MD – OK. Right. You said your wife also works as a teacher? 
 
P8 – Yes, she’s a part-time assistant teacher. 
 
MD – OK. So one question I typically ask is how did God call you into ministry? 
 
P8 – You know, since I became Christian, you know, I’ve heard God is calling me to do 
something for him and especially in Exile. Like when you are a believer and you’re 
seeing the needs of people to hear the gospel, you know, it lives in my heart. You know, 
it’s things like five or six years to figure out what’s my calling and I put my hand in 
every ministry and every opportunity that the church gave me. And then after a while I 
realized that I’m a church planter. So it’s taken like 5 or 6 years, different ministry, and 
then realized that I’m a church planter.  
 
MD – Do you aspire, do you want to be an Uber driver forever? 
 
P8 – No. 
 
MD – Are there other things you want to do? 
 
P8 – Because of the problem that I have since 18 years old, I start ministering and I 
didn’t continue my education in other areas. So I start my Bible study and Bible school 
and then start pastoring at the age of 21. So I don’t know anything else except driving. So 
I don’t have any professional things to do. So it’s kind of entry level. So I choose to be a 
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driver to be more flexible for church. So I don’t have any profession that I can see I can 
work at. So all my life I was in ministry and church. So hopefully one day I can go back. 
 
MD – Yes. So would you say that you’re bivocational? 
 
P8 – Yes.  
 
MD – And are you bivocational by necessity or by choice? 
 
P8 – Necessity. I didn’t choose so it was need and no support, nothing so I have to work 
and make some money. 
 
MD – Yes. How does being bivocational have its advantages for you? 
 
P8 – For me it’s like the best things is that every day I’m meeting in my domain at least 
15-20 people coming to my car like 20 minutes. And good different people, you know? 
Actors, you know, and sometimes, you know, because we are working in DTX. You 
know, you can find any kind of people. Some of them are strippers. Some of them just 
came to visit like guests. You know, any kind of people and it’s like a chance for me to 
talk about Bible, especially of sharing my story. Lots of people very interested in. So I 
have lots of opportunity, people that are in my car. They went to the churches. I use 
different cards and I have some friends in different areas of the churches and they have 
the driver’s business card. And any place that I’m going and I find that they’re interested 
in going to church, I’m giving the business cards and they’re visiting the church. So this 
is the advantage of being like a bridge between the world and the church. But that’s the 
best, best, and I love it. 
 
MD – And your congregation, is it pastor-driven or is it lay people, or…you know, 
congregationalist-driven? 
 
P8 – My people is mostly the few _____, the first time in the church. So they are new 
believers so I don’t have mature believers so it has taken me two years working hard at 
this and I have two others leaders that I have trained. I baptized. I witnessed. They came 
to the church for the first time. I baptized them and they are doing the same, like a 
leadership thing. And some of the time when I’m traveling, I’m not there, they’ll be 
trained doing other things. So it’s kind of, I’m not doing everything in my ministry. So 
people is doing lots of things, especially Sundays. I don’t have worries to set up 
everything. People is setting up everything, cleaning up, putting the mic, everything, you 
know. Leading worship. I teach them how to lead the worship. So I think people, mostly 
people is doing. So first two years I was doing, working very hard to do everything—
putting the tea, you know, cleaning up, you know, preaching, worshiping. So it was very 
hard. Now mostly people is doing. So I think run with my leadership, it run with people, 
like our members. 
 
MD – What are the greatest challenges you have because you are bivocational? 
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P8 – Time, time to get back to people, shepherding them, because they’re new believers 
and I think they need more time, to go and take care of them and you know. I think the 
timing issues is much and also money issues because sometimes we want to do 
something but we don’t have the budget to do it. So that’s two main things, problems. 
 
MD – Do you know of any other bivocational pastors? 
 
AT - …No, actually, I think that most of the church planters that I’m connected with, 
they are all supported and I don’t know any pastor around me bivocational. 
 
MD – Some people that I talk to are intentionally bivocational as a strategy, a strategic 
way of getting into the secular world, and maybe even leading or modeling that 
intentionality to their people in their church.  
 
P8 – Yeah, I think most of them they have the professional, something to do 
professionally…maybe nurse, or teaching leaders or business owners. I think for 
somebody like me that they don’t have any skills except preaching, I think it will be hard. 
I don’t know if you know some people that really are doing that. I guess they are 
professional, doing some professional thing. 
 
MD – I wondered if you thought this is a viable way of doing ministry or if a pastor 
should not be bivocational. 
 
P8 – In my opinion, if a pastor has some professional job or business owner, I think it’s 
good. Because what we lack…in my domains right now what we are lacking as a church 
is we don’t have any connection to the secular world. That’s why there is a gap between 
church and community. I think one advantage of being bivocational, if I could make like 
decent money like a professional job or a doctor or an engineer or something, I would 
love to do some work like 9-5 or something. I would love to be in community. Or either 
church time I could do part time and part time I could work in secular work, it would be 
great, great opportunity. So I think it’s best right now for the churches if pastor has some 
kind of professional work. 
 
MD – What kind of stresses or strains are placed on your family because of your being an 
Uber driver? 
 
P8 – Stress is sometimes I have to manage time with family. And also sometimes I feel I 
don’t have much time to spend with my kids. So there is some time with Uber that I’m 
closing my app and spending time. Another, it’s kind of we are living day by day. So, for 
example, yesterday I didn’t go to work because I was sick. So I can’t make money on all 
days. So I’m one day behind my schedule. So I cannot pay or sometimes I don’t like 
work if something happens in the church. I have to be there like two-three days. So then, 
what about our bills? So sometimes you just pray God will provide or it would be a 
miracle. So daily life, like expenses, we are like stressing out because we don’t 
make…we are low income actually. That’s stress on my family. 
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MD – Is your wife…she’s a teacher? 
 
P8 – Yes, teacher. 
 
MD – Does she have a teaching degree? 
 
P8 – Yes, she has bachelor’s degree. 
 
MD – OK. How about you? 
 
P8 – I have bachelor in theology. 
 
MD – Yes. You’re U. S. citizens? 
 
P8 – Yes. 
 
MD – And your children…how many? 
 
P8 – One 
 
MD – How old? 
 
P8 – X years old. 
 
MD – OK. Are there any particular spiritual disciplines that you practice? 
 
P8 – Yeah. Because of timing issue, we have…what I’m doing…I’m preaching at two-
three meetings, so what I’m doing every four hours that I’m working, I’m taking half an 
hour to study in my car. So if I’m working 12 hours a day, so 1 ½ hour I’m giving to 
Bible study in my car. I have lots of books in my car. So I’m pulling up every four hours, 
half an hour, every four hours, half an hour. And then at morning time we have this 
family____ so everybody is silent. We speak to God first and then we start to talk to each 
other. So this is our home where my wife put as a rule. We don’t say, “Hi. Good 
morning” until we say “Good morning” to God and pray and have some quiet time and 
then we start to talk. Then church. And every four hours when I’m working in the car, 
I’m studying in the car too. 
 
MD – What time do you wake up each day? 
 
P8 – So it depends. Today I wake up…I went home last night at 1:00 because I had Bible 
study. So 1:00 I went home and I wake up 5:00. So usually I'm sleeping four or five 
hours a day. 
 
MD – Oh, God bless you! And when you wake up, how long is that first quiet time with 
God? 
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P8 – Between half an hour to 45 minutes. 
 
MD – Is there any type of continuing education or training that you…? 
 
P8 – On line I’m studying at University online. So I’m continuing my theology. But this 
summer I couldn’t do it, so I dropped out. So hopefully this semester I can continue. 
 
MD – So you said you have about three different worship services? 
 
P8 – Yeah. 
 
MD – Are those all on Sunday? 
 
P8 – No, not Sunday. Monday at 7:00, Tuesday at 7 p.m., Sunday 4:30. 
 
MD – OK. You’re quite busy. 
 
AT - Yes, quite busy. 
 
MD – How often do you travel like you did last week? 
 
P8 – Depends because like every year, I guess, ten or fifteen days. But not long, long 
travel. Last year I went to Colorado, not much. So maybe ten days a year I’m out. 
 
MD – Do you have any questions for me? 
 
P8 – No, brother. 
 
MD – OK. Well, I really appreciate your time. 
 
P8 – No problem, brother. 
 
MD – If you ever need anything, don’t hesitate to call or ask. 
 
P8 – Sure. I hope this will help you a little bit. 
 
MD – Very helpful, very insightful. 
 
P8 – Good. Say “hi” to your pastor and thank you very much again. 
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APPENDIX K 
 
Interview with Pastor 9 
 
Nov. 11, 2015 
 
 
MD – Hi, this is Marc. 
 
P9 – Hey, Marc. This is Pastor 9. 
 
MD – Hey, P9. How are you? 
 
P9 – Hey. I’m OK, my friend. And how are you doing? 
 
MD – I’m doing well. I’m really thankful for your time, too. 
 
P9 – Well, I am sorry for my delay.  
 
MD – Not at all. 
 
P9 – I appreciate your persistence and …yeah, it’s just a state of life at the moment. 
 
MD – Yeah, I understand. So this conversation is for a dissertation I’m writing. And two 
things I want to ask: Is it OK if I record this conversation? 
 
P9 – Oh sure, sure. 
 
MD – And if I send you a release form, will you sign it? 
 
P9 – Oh, sure. 
 
MD – OK. So, I guess…tell me about what your ministry is and what you do. 
 
P9 – Yeah, well, I’m involved in a number of different things. So first of all, I help lead a 
network of churches called EX8 that originally started as a church-planting network, but, 
of course, once churches get planted, they grow up and they don’t stay church plants 
anymore. So now we’re a network of churches with an emphasis on church planting. And 
so  
But we have several people who work in the bi-vocational sphere in varying ways in our 
network, so that may be why somebody said you should talk to me. So I do that and then 
I’m also involved in a network called MA8, which is kind of a broad evangelical, 
missional network that is really working with kind of, stitched together by a lot of our 
institutions, so seminaries, some denominational bodies, other type work relations. So 
that’s sort of much broader than EX8. And I work with an initiative called Fresh 
Expressions, which is a multidenominational initiative that’s really focused on cultivating 
Donaldson 199 
 
new kinds of church, new expressions of church alongside existing congregations, 
denominational systems. Yeah, those are all the things I’m involved with. I’ve been a 
pastor in four places. One a pretty traditional, missional, I like to say “tall steeple” 
church. Two church plants. And then I was the pastor of a pretty large university area 
congregation. 
 
MD – Are you presently pastoring? 
 
P9 – Not at the moment, no. 
 
MD – Were you ever bi-vocational in your pastoring experience? 
 
P9 – I was never bi-vocational while I was….oh, well, that depends on what you mean by 
bi-vocational. So my last church plant I was about a third to a half-time planting the 
church. We had a team approach and about a third to half of my time went to that. The 
other half to two-thirds, depending on the season, went to EX8 or Fresh Expressions at 
the time. So, but, you know, often people will make a distinction between, you know, 
being bi-vocational when everything you are doing is in the ministry or being bi-
vocational where what you’re doing, your other role is not in ministry work. 
 
MD – So what are your thoughts about this bi-vocational movement? 
 
P9 – Yeah, well, the first thing I would say is that it’s important that it’s getting the 
attention that it is, and I think that we need to lift up the bi-vocational option as a really 
good, legitimate option for ministry and mission, both now and into the future. What I’m 
glad about is the, you know, kind of the old idea was basically if you were bi-vocational, 
it kind of was like saying you were lame. 
 
MD – You were what? 
 
CB - Lame. You know you were a lame pastor, you were a lame leader, you know. You 
couldn’t get a real job or a church, or you couldn’t ______ a church. I think that was sort 
of the unspoken kind of disposition for a bi-vocation. And what I’m really glad about is I 
think a lot of that has faded away, and I think there’s really an embrace of bi-vocational 
as a real option, that really gifted and qualified people are choosing it, and I think it’s a 
concept that’s absolutely essential. 
 
MD – Why essential? 
 
P9 – Well, I think in an area where I would say it’s probably essential is when someone 
is genuinely trying to cultivate a do mission community or church plant. In our language 
it’s special/special. Because the things I work with, among the genuinely unchurched 
group of people. Now whether that person is an independent church plant or, you know, a 
mission out of an existing church. I think the idea that within three to five years when 
you’re genuinely reaching unreached people, the nones and the dones, so to speak, that’s 
going to turn into something that’s, you know, kind of the old self-sustaining, self-
Donaldson 200 
 
propagating, self-funding community in the way that we normally think about that. It’s 
just very, very unlikely. And I think what I often see happen is people…you know, one of 
the things we do is we train church planters and church planters, almost all of them, when 
you ask them, “Why are you starting your church?” they say, “I want to reach unreached 
people.” But they don’t usually mean that. What they usually mean is, “I want to gather 
disaffected Christians so that within two to three years when my funding runs out I have a 
job.” So I think to genuinely reach unreached people, people have to have a plan for first 
of all sustainability. And there’s a variety of ways that that can happen. But I think the bi-
vocational option is very important. 
 
MD – I’ve been writing a few questions down while you’ve been talking. And a lot of 
these, you know, I have my hunch answers to but I want to hear you say. So you said 
something about people who are gifted and qualified for this. What kind of gifts and 
qualifications are those? 
 
P9 – Well, what I meant by that is, again, like, I think the old idea was you were probably 
not a very good leader or pastor if you had to be bi-vocational. I think that’s a long-
standing, prevailing, you know, through most of the 20
th
 century probably. At least in the 
last couple of centuries. You know, I think now people that are very gifted and qualified, 
who could probably have a full-time ministry post somewhere are choosing to be bi-
vocational for a variety of reasons. Now I do think it takes a particular kind of person to 
be bi-vocational successfully. Because it is harder, you know, in many ways. You know, 
you have to be a pretty good self-manager. You’ve got to be pretty clear about what 
you’re doing. You probably, not in all cases, probably have to be pretty good at dealing 
with ambiguity and, you know, like a little bit of a chaotic back and forth of life. Again it 
depends on what your roles are, but… So, I think those are, those are really key personal 
dispositions that make someone, or break someone, bi-vocational. Now if you’re in a 
team situation, which I’ve been in and know about, where other people are either, bi-
vocational, or not, it might be fully _____. You know that changes the dynamic a little 
bit. But you personally still have to be able to navigate all that and, you know, some 
people, particularly people who are entrepreneurial and pioneering, who are used to kind 
of juggling multiple hats at a time, you know they can do that well. I think that, you 
know, there’s a lot of people who just can’t. It’s not how they function. If they don’t 
function well in that sort of environment, it’s pretty hard for them to be fruitful bi-
vocational. 
 
MD – And I think the thing that makes it self-sustaining is the…it’s not financial 
dependent. 
 
P9 – You mean the ministry? 
 
MD – The ministry, yes, and the, you know, the pastor doesn’t need their salary by the 
church and most… 
 
P9 – Well, yes, right, right, right, yeah. That’s helpful. You know there’s certainly 
challenges. This is where, you know, I kind of come off the jump off to the other side. I 
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don’t…You know there are some people like my good friend Dave Fitch, who, you 
know, if you read him, you know, you would think that he thinks everybody should be bi-
vocational. I think there are challenges and I mean, I do, I think being bi-vocational is 
often a great thing to help in getting something going. I see very, very few examples 
where something that has got going, a church, a ministry, can continue to grow, 
particularly a church. I think it’s pretty hard to stay in bi-vocational disposition, you 
know, at certain levels where the church can continue to move forward. Even people who 
kind of go with the multiple bi-vocational people…I just don’t see a lot of churches 
growing, you know, in strength and maturity, numerically, you know, with a bi-
vocational structure. There are some. And usually though that has to do with, you know, 
probably that initial leader. Just, you know, who’s got some good charisma and gifts and, 
you know, they have a different level of capacity (?).  
 
MD – Where are the “nones”? 
 
P9 – Where are the “nones”? Well, of course, in a certain sense, the “nones” are 
everywhere, but I think, you know, physically speaking, you’re mostly thinking about the 
coasts. The east coast and the west coast, with the exception of, you know, the Carolinas 
and Georgia probably. But I think, in general, our more dechurched and unchurched 
populations are, you know, east coast, west coast, you know, north or east. 
 
MD – Do you feel bi-vocational is a viable way forward? It’s an important way forward, 
it’s a necessary way forward? 
 
P9 – I think it’s got to be in our menu of choices as a real option. But I don’t know that in 
all situations it’s ideal. I think that probably the correction to the upsurge in interest in 
bivocationalism is, you know, there’s some, again, like D, my friend D and others, who 
really give the picture that it’s ideal to be bi-vocational. And so there’s lots of reasons it’s 
not ideal. I think you just have to be honest about those and encourage people to really 
look at their situation, context. But I think it’s very good that it’s a real option today. 
 
MD – If someone comes to you and says they’re feeling a call and may have an interest 
or a pull in this direction, you mentor or help them process that? 
 
P9 – By pull in this direction do you mean to kind of pursuing a bi-vocational ministry? 
 
MD – Yes. 
 
P9 – Yeah. I mean, I would be happy to talk to them. I don’t know that I myself would 
say, “I will mentor you” necessarily though.  Just because that’s a little bit out of my 
particular focus. But I would certainly counsel them and give them other people to talk to 
and …yeah. 
 
MD – Good. So I was just trying to get a better idea of EX8 and MA8 and what you do. 
 
P9 – Yeah. 
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MD – Church-planting network? 
 
P9 – Yeah, EX8 is a network of churches. We have, you know, a certain emphasis on 
church planting and we work on _________ pastors and church planters, partnering them 
together, helping them multiply. 
 
MD – Non-denominational? 
 
P9 – We have people that are both in a denomination and that are non-denominational in 
our churches that are part of EX8. 
 
MD – Yeah. You said that. Any work with traditional mainline, like Methodist or 
Lutheran? 
 
P9 – We have some churches that have a connection to Baptist denomination and 
Christian Missionary Alliance denomination. We pull in (?) Church of the Brethren. We 
don’t have at the moment any Methodists or Lutherans…not that we would be opposed to 
that, it’s just that… 
 
MD – Those systems aren’t really set up… 
 
P9 – Those systems are a little harder because they don’t have a congregational policy, I 
guess you know. So it’s a little trickier. We wouldn’t be opposed to it and in fact, we’ve 
actually had some conversations with the bishop of the Florida Methodist Conference, 
who’s a friend of mine, about, you know, kind of a union church between EX8 and the 
Florida Conference. 
 
MD – I’ve been reading some of his blog. 
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APPENDIX L 
 
Interview with Pastor 10 
 
Nov. 12, 2015 
 
P10 – OK. Yeah, I know where it’s at. Yeah, we’ve had some good dialogue about 
bivocational stuff, but it’s just tough. 
 
MD – It’s tough? 
 
P10 – It’s tough. 
 
MD – What’s so hard about it? 
 
P10 – I think uh… 
 
MD – I don’t doubt you. I just want to hear what you say. 
 
P10 – No, yeah, yeah. You know if there was one thing, then that nominal thing can be 
adjusted but I think it’s just everything. Working a full-time job and doing the best you 
can with full-time jobs in response to … like for me, the only reason why that I got 
another full-time job was so the church could flourish and do well so that our people 
would be blessed and that for this season then I would take the stress off the church of 
any financial. When we planted the church I was full-time and quickly saw money 
depleting and that was hard. That was really hard. And then the advantages you have 
when you’re full-time and the accessibility you have with people in the circles of 
influence and all those things, as soon as you become bivocational, all those things get 
ripped and removed quickly. So it’s like…it’s a means to an end, but the road to 
there…there’s so many different landmarks that you’ve missed. And I don’t think people 
know what to do with bivocational guys at all. That was always my push-back, was… 
 
MD – People like your people who come to church? 
 
P10 – No. I think most other pastors and the networks and leaders that way. Because 
most of the time they go, “Hey, let’s grab lunch tomorrow” or whatever. And I have to 
say, “I can’t.” And it’s like, “Oh, OK.” And then you go, “Hey, why don’t you guys 
come at 6:30, whatever?” “I can’t, man. You know, it’s my family time.” “OK, cool.” 
You know how that turns out. And so you miss out on some of those circles and elements 
of encouraging and accountability and support. Especially when you’re in the midst of 
the rawness (?) of church planting. So for us was a means to an end. It was a season and 
just towards the end, probably come March or so, I was like, “I can’t do this anymore. 
This is just too much. There’s no light at the end of this tunnel. I’m gonna be stuck 
teaching and I’m not….” 
 
MD – That was six months ago. 
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P10 – Yeah. Six months ago. 
 
MD – You were there that far back. 
 
P10 – Probably November of last year is whenever… 
 
MD – Dang! OK. 
 
P10 – This is year three. 
 
MD – So let’s back up just a bit. You grew up in the church?  
 
P10 – Did I grow up in the church at all? I went to church maybe 15 times. Growing up I 
got baptized when I was 16 years old and my mom and dad already split. I stayed with 
my mom…I mean I stayed with my dad. My mom moved away. Abusive relationship. 
They were married 23 years and finally she ___ was done. And uh… 
 
MD – She was the abuser? 
 
P10 – No. Yeah, she was the one being abused. Yeah, yeah… 
 
MD – But you did not go with her? 
 
P10 – No, I did not go. I had too many things going for baseball and basketball, and I felt 
like if I moved I would lose a lot of ground. I was on the radar for some people at that 
point. So I knew my life was out of control, and I got invited by a friend, went a couple 
of weeks, the pastor preached on baptism so I was like, “Maybe I’ll get baptized.” So I 
did. I went home and my dad said...So I went. My dad was anti-church, anti-anything. 
And so I got baptized that night, came home. He said, “Hey, what happened?” No 
conversation about the gospel, no conversation about conversion. And he said, “Yeah, 
come on in.” My clothes by the washing machine. He says, “What happened?” “So I got 
baptized tonight.” And he said, “Here’s your choice. You can leave now and keep going 
to that church if you want to or you can stay here and never go back again." So I had 
some good choice words for him. Of course I’m still wet from baptism, right? So I leave 
for a couple of days and I go to a friend’s house and come back and at that point I was 
like, “All right, God. I gave you some options and put some foot forward and this is what 
it brought me. So I’m done. I’m out.” And so I didn’t attend anymore. I kind of stuck that 
promise to him. And then I get in college and I move to this new place and didn’t know 
anyone except a guy I was recruited with. I got there early in May because I was ready to 
get out of the house. So I got there in May and started summer school and met some 
friends and they were believers and loved Jesus a bunch and over the course of a couple 
of months, them chatting, going, “Hey, why don’t you come with us here?” I didn’t have 
any friends. I didn’t have any other options. So I said, “OK.” And then in September ’99, 
I believe in Jesus, I got done eligible three weeks later, not because of anything I did but 
because I was from Baton Rouge, my mom lived in Mississippi already and so I had an 
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in-state scholarship and you’re supposed to be investigated during that time for some 
NCAA stuff and my coach had left to go somewhere else. So we missed that window. I 
didn’t know anything about it. So one day she called me in game 5 and said, “Sorry, you 
can’t dress and here’s where we are.” So we spent three months in court but they didn’t 
overturn it or anything. I mean, which was fine. I believe in Jesus. Three or four weeks 
later, not knowing anything about ministry stuff, 18, extremely radical, big conversion, 
and people liked my story and I was very much under the impression that this is what I’m 
gonna do. And so that was September and in January I got invited to be a student pastor 
on staff at a little small church and so I spent two years there and started a student 
ministry there and that went well, went really well. Very divisive though. Old traditional 
King-James-only, suit and tie, fifty older people, and then they bring me on, and we just 
had floods of students and college kids who show up. I don’t know what I’m doing. This 
is my first student ministry I ever did attend, much less lead one. But we just took the 
Bible literally and walked through it as much as we could and we invited all these college 
kids to come in and serve with us. “Don’t go to church somewhere else. Come and serve 
with us.” And so that was good. Half students, half senior adults, a combo that’s probably 
not good but… 
 
MD – Intergenerational. 
 
P10 – It is intergenerational. We got a lot of gospel intentionality. It becomes very 
divisive. And so I spent two years there and then moved to Mississippi and went on staff 
full-time at that point my junior year in college at a little small church in Mississippi. 
And stayed about 2 ½ years there. Finished school and then got married and moved to J 
and spent right at two years at a church there and then got called here. I have some 
friends who said, “Hey, you need to check out this church. It could be something you’d 
be looking at doing and redoing some ministry stuff.” That’s what we were doing. And 
he said, “Why don’t you send your resume?”  And I said, “Awww.” So I said, “OK.” So 
at that point I hadn’t sent my resume out to anyone and I never really looked to go to 
another church at all. And so we sent it there and spent 5 ½ years there doing student 
ministry. 
 
MD – You’re graduated? You’re out of college? 
 
P10 – Yeah, out of college.  
 
MD – And that’s what brought you to Houston? 
 
P10 – Texas, yeah.  
 
MD – Five years student ministry? 
 
P10 – Yeah. Six years almost. 
 
MD – Where? 
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P10 – At DDP. And so the guy who was the pastor there…had been there maybe five 
years, four years at that point…had planted two churches before that. And so there’s a 
couple of things I was looking forward to, some really raw church planting ministry. I 
hadn’t been exposed much to that. He planted a church, and it was just a gold mine for us 
to study under. And also some just husband, man, discipline…So my dad passed away in 
the midst of all that. So there was still some uncovered things that had been rolled inside 
of me. Hated the fact that I was I ministry. Hated the fact that I loved Jesus, especially 
___ back to that animosity that was already stirring and I didn’t do anything to poke that. 
In fact, I tried not to do anything to fan it… 
 
MD – He hated that? Not you? 
 
P10 – Yeah. No, I didn’t hate that. And so coming under these two men and being under 
their discipline and care, which is great, and so about year three we decided we wanted to 
plant and so I told him, “Hey, you know, I think we’re really interested in doing this 
church planting thing like you were.” And he goes, “OK. We’ll do it.” So we worked for 
about a year and a half and then about six to eight months before we left to try to piece 
some things together and hire some people to come in and take care of the student 
ministry and that worked out well. And then in October of, or November of 2011, we 
officially resigned and started at BV Church 9 and started our services pretty quickly. 
 
MD – Is that around here? 
 
P10 – Yeah, yeah. So… 
 
MD – Where? 
 
P10 – We met…originally we met in homes, obviously, which I live right down the street 
here. We met in homes originally there and outgrew that. Then we went into a dance 
studio in WLH and spent about a year there, and then we decided we needed to replant 
the church. That’s whenever we started hurting for money a little bit. I’m full-time and 
trying to plant a church. We moved over here with two other families that came with us. 
DDP is about 20 minutes from here and they were concerned about mass exodus from us 
leaving. And so they said, “What are we going to do to prevent that so people just don’t 
pick up everything and start coming with you guys?” We just had a really good ministry 
there. Adults, senior adults, all levels, college students, even young families…so it was 
good. And so we said, “We won’t _______ and move over.” So we had two families do 
that. We did that for a year and then I was like, “This is not working.” The trajectory of 
where we’re going needed to be off a little bit. You know you start as a plane and your 
trajectory’s off a little bit but you end up moving way far. So we had a tight mission, tight 
vision of what we were doing and needed to hone in on that tightening of strategy and 
influence. So we decided to replant ourselves. So we went from a dance studio to homes 
again in 2013 in January and started from scratch. I started looking to see what else I 
could do and got certified because of, one of my degrees is in recreation. I was able to 
pass all the tests and get certified to teach and very quickly got a job at an influential, 
very, very great school, one that people want to retire at, with no teaching experience. 
Donaldson 207 
 
 
MD – Right down the street here? 
 
P10 – Right here, FC, yeah, FC School on this street. So I started ____ in August but got 
the job in May so we started meeting at a hair studio… 
 
MD – 2013? 
 
P10 – 2013, yeah. So we started meeting at a hair studio. A girl we led to Christ owned a 
hair studio. So free rent, we could hold about 60 people in it, 50 chairs in it. And then 
there’s a day care right behind us so I met with the day care people and knew them 
already and they let us meet there for free as well. So our kids and babies meet there and 
our adults there. We grew, grew, grew, grew…great things happened, hired some staff 
people. And then I go to work at the school. Influence is huge, really became well known 
in the community and became known as the pastor who also is the PE coach, which was 
great. One of the things about bivocational some people forget is you can’t always be 
known as a pastor. You have to be known as something else and have credits in the bank 
because of that. And so you love people well, you love kids well and you love adults 
well. And it kind of grows from there. And then you also throw the pastoral card in there. 
So I met a lot of people who would show up. Unfortunately, the church became very 
lopsided and my influence and the things that we were doing was about the only 
movement we had in our church. And that… 
 
MD – What were some of the things you were doing? 
 
P10 – The only guests who would show up would be through us. And so… 
 
MD – OK. Gotcha. 
 
P10 – So 98% of our guests from 2013, ’14, going into ’15 was just from our influence, 
and yet we teach missional living, we practice missional living, to the point where we 
became the only fired up starting and going. We had the hard conversations. The 
leadership development was there. At some point you just have to rely upon if you’re 
going to be obedient or not, if you’re going to be apathetic or not, that’s between you and 
the Lord, but when the church become very much, and we didn’t intend it to be that at all. 
We empowered people, empowered people, empowered people, and when we planted the 
church we planted with maybe the…you always think you’re not going to plant with the 
varsity team, and we planted with probably maybe the 7
th
 grade B team. We may be C 
team. And so people had never given before to a church, hadn’t walked with Jesus very 
long at all, just one of those disciplines that had never been part of their rhythms. People 
planting a church on the front lines of all the church things that we do, non-established, 
didn’t know anybody at all in here, and we’re chasing hell with water pistols. And they’re 
still kind of stagnant. So more people started coming and coming and coming, but you 
reproduce that as a church, your cultural DNA of the church begins to reproduce itself. 
So we tried to pull back and pull back and fix that and fix that and it just got hard. And so 
we went year one, knew that there would be a window for me to do that, just for us to get 
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financially stable. And little by little by little by little it didn’t really happen. But we 
tried…So we were hoping to be able to get out… 
 
MD – What did he call you? 
 
P10 – Coach.  We tried to get out as best we can in like two years and thought that would 
be enough to get us financially stable but it didn’t happen. And moved locations, moved 
locations again. And now we’re at FC and running about 65, 75. 
 
MD – Your school? 
 
P10 – Yeah. At the school I taught at, I was teaching at. 
 
MD – Are you still meeting there?  
 
P10 – As of three weeks ago, no. The church is no longer. It just… 
 
MD – OK. 
 
P10 – That was part of the whole thing. It was just tough. So we started meeting there in 
January of last year, of 2015. And come November of last year, you know, you work 40-
50 hours at a school, all day, from start to finish. Mondays I would come home and 
Mondays we didn’t do much, and Tuesdays I’m in meetings, trying to meet people, our 
staff people, after school. “Hey, here’s what we’re doing.” They’re bivocational or don’t 
have families yet, maybe young married. And so have some flexibility. And so my wife 
stayed home. So we’d meet from 4-6 or whatever and then we started a thing at our 
house, only because we had the most people coming and guests coming called Taco 
Tuesday where we wanted it to get our people in circles of people that were far from 
Jesus or didn’t know Christ. And we just got them around them and hopefully they would 
have gospel-saturated conversations with them. It would be a picking party where if I 
could influence all these lost people that we know and have great deposits in, that we’ve 
shared with, around our people, then hopefully some of that would rub off and it would 
put them in spots where they could have natural gospel-saturated conversations. Not this 
the sun’s shining, “You know Jesus. It’s going to be hot in hell. Believe in Jesus.” None 
of that…real-life missional living. And we thought if we’d got them in rhythms with one 
another, then the missional living would become easy. We always knew if you had dinner 
with someone, then life would begin to throw off and Jesus could be the antidote of all 
problems. So they didn’t do that on their own and so I wanted to create an environment 
for them to meet people, even if I was the one bringing them in. And so we did Taco 
Tuesday every Tuesday, had 50-60 people at our house almost every Tuesday. We’d 
provide the meat and all these people would sign up for sides. It was wonderful. But then 
you come home and at my house and there’s 40 people there at 6:00 and things become 
very frustrating quickly. When my people that I would chat with, they would get there at 
5:30 and chat with one another and their tables would be set up, chairs would be set up 
and I’d come home. I hadn’t been home yet and there would be 30 people at my house. 
“Hey guys, do y’all mind getting these tables and chairs set up?” That lasted for about 
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three months. And then finally, I was like, “I can’t do this anymore.” Just exhausted. And 
Wednesdays we’d have life groups, Thursdays we’d have life groups and… 
 
MD – At your house? 
 
P10 – No, but I would help lead, co-lead, one of them, girls and guys, and I’d invite other 
people to lead it and something would happen, couldn’t, blah, blah, blah, this or that. So I 
would lead one of those and then my wife would lead the other one and one of the other 
girls would help co-teach and I’d have one co-teaching with me and then they would start 
their own and have only two people show up. So it was like… So we did that and my 
wife began to notice some indicators that were not a normal rhythm in my life and I’d 
come to Taco Tuesday, say hello to everyone and grab my food and go to the bedroom 
and shut the door and eat by myself. So she walked in, “What are you doing?” “Need like 
three hours of some quietness here.” So this isn't good. So come December last year with 
our staff and all that, she said, “We’ve got to change some rhythms in our church because 
he’s dying and this is killing him.” And so we thought we had changed enough and it just 
wasn’t enough. So I got all my network people and all the brothers that are supposed to 
be walking with us and stuff and we tried to set up meetings and ____ some touches here 
and there. Those things didn’t really develop as well as we wanted to. And when you’re 
already, you know, literally laying your life down, emotionally, financially…my wife 
taught the first year and we’d given like $25,000 to the church, just to float it. She’s 
working for almost three. That’s not healthy. We knew that was just seasonal. We 
thought it would be just two months and then it turned into six months, eight months. So I 
went and got another job. That’s how that took place too. And so I just get tired and 
weary and so come March/April I taught 15 of the 16 weeks and just said, “I need to take 
a huge step back. I’m gonna teach one more year at least.” Financially I don’t see that 
happening, me teaching more. I was hoping not to, but I didn’t… 
 
MD – You told them that? 
 
P10 – Told our church that. Just not like in a sermon, just in passing. In small circles. I’m 
meeting with these guys and just going, “How are you? Are you doing OK, man? You 
look a little tired.” “Yeah, man, yeah, I’m exhausted.” I’m trying to be a husband first, a 
daddy second, a pastor third, an employee fourth. Somewhere in there I’ve got to get 
some kind of me out of this. And then trying to disciple people in the process and meet 
the ____ people living on mission. At the end of the day it’s like, “I need to just take a 
nap.” I slept well, I had some recreational time, but I just needed just to take a break. So I 
was going to step back from the church, only teach maybe three or four times in the 
summer and I was like, “No, I need to take a full sabbatical.” And so come May we 
decided that would be best. And so I did that. We were running about 65-75, things were 
going well. And in the summer we had mass exodus take place. It wasn’t because of 
personalities. It wasn’t because people didn’t like the church. We never had that issue at 
all. People loved what we were doing. Just a matter of they loved it and they didn’t have 
enough time to be with _____, to get their claws into it and figure out where their 
apostolic esprit fits into our church and the community. So… 
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MD – Sounds like most of your congregation was unchurched before. 
 
P10 – At some point. Or if they were churched, they were very much… 
 
MD – Nominal 
 
P10 – Very much nominal. And that’s who we’re trying to reach when we plant a church. 
You don’t want to bring other sheep over. And yet you frown upon that and when your 
pastor’s the most spiritual one and he’s the one who’s being beat by the enemy, it’s hard 
to get pastored well. And when the brotherhood isn’t accessible because of their full-time 
church schedule. If you have time to be on Facebook and look at YouTube videos all day, 
you’re not busy. And so… 
 
MD – Who…non-denominational? 
 
P10 – We were affiliated with the General Convention. 
 
MD – Is that your community or network? 
 
P10 – No. that was our… 
 
MD – So your brothers on Facebook and YouTube, who are those guys? 
 
P10 – Those are youth pastors who always say they’re so busy. 
 
MD – How do you know them from? Where do you know them? 
 
P10 – Oh, just from any kind of Church Planting Network, whatever. Before, my pastor 
was the one who was one of the four guys who said we need to do a church planting 
network here. And so he along with Jack ____ and those guys started Church Planting 
Network and I got to shadow all that in the beginning. And then we became part of Acts 
29. Unfortunately we became Acts 29 after I was in school already. 
 
MD – BV Church 9? 
 
P10 – Yeah. So we’re an Acts 29 church or was and never got to be a part of all the 
things because most of those were during the day or you’d have to miss four days of 
school to go and you just can’t do that. It’s not feasible. In the midst of all that, in January 
of last year, in 2014, my wife was pregnant and found out in December that she was 
having…our little boy had a chromosome disorder called ______ and so from December 
to January we were just _____ he would be stillborn. So she had him at 33 weeks, 
stillborn. We knew about four weeks ahead of time, five weeks ahead of time, and you 
can’t underestimate the power of all that, the energy it takes away from that. So I took 
some time off from that, came back and then went hard in the summer and then the next 
year is whenever I kind of bottomed out and decided I can’t do this. Just life, you know. 
You’re working a full-time job and your family’s suffering. You’re paralyzed at church 
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because there’s stuff only staff can do and you look at all the people and you go, “Uh, 
I’m gonna shepherd you well.” But when the shepherd becomes extremely sick, it’s 
like… 
 
MD – Who shepherds him? 
 
P10 – Yeah. And obviously all the counseling and all the pastoral counseling I went 
through and obviously I know Jesus is the greatest shepherd. He’s the one who brings 
healing to anyone and I’m really a sheep more than I am a shepherd. I get that. When 
you’re planting a church, the intensity of not “this has to work” but “I want to do the very 
best for the Kingdom” and there’s no relief and there’s no time for any healing of not 
being weary. [horn honking ] You have to do it or it’s not gonna get done.  
 
MD – You talk about starting and restarting, that the trajectory of your vision was off. 
What was the vision, what was the trajectory? 
 
P10 – We wanted to be a small group. [discussion about the honking ] We were 
shooting to be a very missional community church and we found out that we spent too 
much time, effort and energy on Sunday morning. Versus a “go and tell,” we were 
becoming a “come and see.” We had a fantastic worship guy, our Sunday mornings were 
tight and good, but that’s not who we wanted to be. We were spending most of our 
money on Sunday morning. We didn’t want to be that church. And so we changed it and 
said here’s what I think we’re shooting towards. Let’s just, let’s do…for instance we had 
30 adults at the time and we’d be in Life Group and I’d say, “OK, let’s pray for the Smith 
family. They blah, blah, blah, blah. This just happened or whatever” and I’d have 5 or 6 
families go, “Who’s the Smith family?” And I’d go, “There’s 20 of us. How do you not 
know them?” That showed a little bit of my cultural DNA. I need to make sure that we 
were invested in one another, the foundation in our core team was tight and good, the 
gospel was the center of all we do. And that takes a lot of work when people aren’t 
innately wired that way and don’t have a long history of disciplines in walking with 
Jesus. So we did it and did it well, as best we could, but… 
 
MD – Did you lose some people then? 
 
P10 – No, we never lost people.  
 
MD – They were on board? 
 
P10 – Yeah, everything we would do, they would be on board, but it was on board as in 
attendance. Sometimes they’d be flakey…we’d ask them to show up at 8:00 and they’d 
show up at 8:30-8:45 for set-up and so… 
 
MD – You were doing it all? 
 
P10 – Trying to. And then cutting through going, “OK, what’s essential, what’s the 
irreducible minimums that we can do?” So for my sanity, and man, we ended up going, 
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“We aren’t really doing as well anymore.” Dumb things happened. We had a guy we 
hired on staff for us and he was great. He was on staff at a couple of large mega-churches 
and kind of got just worn-out and burned by the church. 
 
MD – What was his role? 
 
P10 – He’d been doing worship for us. But he was more of a pastor than he was just a 
guy who did worship. I mean those guys sometimes are kind of flakey to begin 
with…historically they are, in some churches. And so we hired him and he was driving 
about 35 minutes and been on staff at a lot of churches, [the honking finally stopped 
]knew church work well and did leadership well and was a school teacher so he just 
understood a lot of the rhythms I was in and he was in and it was good and come March 
of last year, he was like, “Man, we gotta get you home, bro. We gotta figure out how we 
financially can do that.” 
 
MD – He was like that about you? 
 
P10 – Yeah. We had two guys that were on staff and their wives were fantastic and great, 
did a lot of things together, trying to build our team even better and… 
 
MD – Who were those two guys? 
 
P10 – One guy was a guy that started with us, that just has grown and wanted to do 
church planting in some aspect and I invested in him and felt like called to ministry and 
did a lot more administration stuff for us, was really the anchor behind all of my ups and 
downs. I’m a pretty stable person and he would say things like, “Man, are you OK? 
Cause, you know, it just isn’t…” He knew me well, really well. That’s what you look for, 
but he’s young and young in ministry and some of the things he didn’t know what to do 
or how to handle them so… 
 
MD – Was he like full-time? 
 
P10 – No, he was bivocational too. His wife worked full-time and he was at school too, 
going to seminary, finishing seminary.  
 
MD – But that was not your worship pastor? 
 
P10 – No.  
 
MD – So everybody was bivocational? 
 
P10 – Yeah, everyone was bivocational.  
 
MD – A total of 4? 
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P10 – Of 3. Me and two other guys, yeah. And so this other worship guy was like, “Man, 
we need to figure out how we can get you home. Here’s our financial plan.” I had to go 
be at school for Saturday during our prayer time, you know, one of our staff prayer 
retreats we did. And so they had plotted and said, “Here’s what we’re gonna do.” And so 
he told me, “You’ve got to trust Jesus. Trust the people.” We’d had some issues before 
about giving and not giving and we give all this money and it comes December and 
we’ve got $16 in the church’s account and I’ve got $150 and it’s Christmas and I’m 
supposed to get paid the next day. My wife’s not working and those will just mess with 
you. As a man they mess with you, as a husband they mess with you, as a father they 
mess with you. And you have to evaluate and go, “OK. Something’s gotta give.” And so I 
called people up who had talked about giving to us and just completely humbled myself 
and made that vulnerable awkward stage where they talked about giving to church 
planting and calling them and go, “Hey, I know you’re interested in giving, but if you 
were ever gonna give, right now would be a great time. We’re short and we haven’t made 
payroll yet and it would be great if you guys would give.” And hear these people that 
love you and care for you go, “You know, we’re not gonna do that.” It hurts and… 
 
MD – You were not yet bivocational then? 
 
P10 – No, I was not bivocational yet. In January was when we decided to do that. I just 
said, “Enough is enough.” Not knowing if you are going to get paid or not is not a place 
you want to live. And so you’ve done all this in the name of the Kingdom and that, this is 
the way you’re supposed to do it, and you raise this money and get these promises and 
then it will happen. So that’s the history of that. So this guy comes up a year and a half 
later and “This is what we do. If we can get $200 more per family per month. Just ask 
them to give. Then we’ll be able to supply that extra money that we need to get you 
home. We need to trust the Lord and trust our people to do the right thing.” I said, “OK, 
now let me pull all financial givings, because we don’t do that often, and find out how 
much we have coming in in-house and how much is out-sourced.” So as I’m pulling this, 
this guy’s been with us right at a year and hadn’t given a penny in giving and he tells me, 
“You’ve got to trust Jesus that our people are going to give and do the right thing.”   
 
MD – He’s the one telling you? Is he on staff? 
 
P10 – Yeah. That was one of the straws that was like…”This isn’t worth it.” But what’s 
the options? You know. There are no other options. I can’t quit because I don’t want to 
quit, but I’m tired and I feel my heart has become very, very jaded. My wife has already 
illuminated that.  
 
MD – Is she jaded? 
 
P10 – At the time, no. A little bit. I did my best, you know, in protecting her from any 
information that would cause her to not love people well, but some things she knows, 
gonna share, because…but nothing that was…She was more concerned about how 
hardened my heart will become ___. And I’ve never had like this rebellious season and so 
this is the most I’ve ever been like, “What?” And I could see that I started having some 
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bitterness and resentful towards people. So I got on the phone, started texting, going, 
“Hey, man. Let’s meet together.____ I need you guys to show up at school and have 
lunch with me. That’s all I ask for. Give me some touches. Like I need some refreshing 
touches.” So you’ve got your people that aren’t responding well to you and not doing 
well and then the people that are supposed to be walking with you in this journey and 
there’s no response or they don’t show up or they don’t…It may seem like it’s 
insignificant, but when your insecurities are at an all-time high in sensitivity, they 
become a lot deeper and harder. I’m still trying to wrap this church up. I’m still trying to 
be the best dad, the best husband, the best worker at school and loving my community 
and pastoring them and being evangelistic and making disciples and all the elements that 
I want to do and I’m called to do and you just go, “I don’t want to do this right now.” All 
those indicators are there. So we pull a lot of our events and try to out-source them to 
other people. And it worked. And then sabbatical happened and the mass exodus took 
place where we had people move to France, just jobs. Two families moved to Ft. Worth 
and Waco. Someone else moved to Dallas. Then we had two other families, one moved to 
Lufkin…I mean, just people moved, just they had to leave and we go from 65 down to 
about 35. So I come back to that…65-70 adults down to about 35 adults. And I come 
back to that and the whole time I’m not asking questions about the church because I’m 
not supposed to on sabbatical and I’m in counseling every week, trying to figure out 
what’s going on with my heart, trying to dig up some stuff, identify some idols and what 
my real identity is. Is it in Jesus or is it in the things of Jesus? And sifting through all that. 
It was just hard, hard work to do. But it was worth it and good. I learned a little bit about 
myself. And I come back and I would ask, “How are things?” “Church is good, man. 
Things are going great.” ___ come back ___. And I was like, “That’s fine. I’m 
rejuvenated. We can do this.” And about week 5 or 6, when those same things were 
happening, I pulled financials to figure out where we are and people had stopped giving 
and yet they’re still saying, still blowing the trumpet, “We’ve got to get you home.” It’s 
like, “I don’t know if this is worth it.” And I see myself quickly reverting back to where I 
was in March and I could fight against that or not and I could tell, too, in March/April 
that my hands were beginning to do the things that my heart was feeling. And I’m already 
disqualified probably because of my heart. You can’t pastor people well if you don’t like 
them. You can love them all day, but if you don’t want to be around them or you’re 
having trouble loving them just through and through like Jesus would love them, you’re 
not going to be a very effective pastor, or at least like the Great Shepherd is to us. So I 
can identify these things but my hands begin doing that, as in like I could see that the way 
that I responded to people was not like the way that Jesus had saved me from. My wife 
could notice this. I had some urges of anger that normally would have been mortified and 
killed yet had found its way back. And we look at the whole grand scheme of things and 
we just see I’ve been under attack for a long time. Yet I’m throwing up flares, going, “I 
need help. I need some rescuing” and for whatever reason, I’m just allowed to be there. 
So my theology gets pushed against hard. My philosophy of church gets …, my 
ecclesiology gets pushed against…all these methodologies that I had just put all this bank 
on. Those things haven’t wavered but they just get pushed again, like, “Really? This is it? 
This is the good and mercifulness of the Kingdom?” And so it comes to then and I tell my 
wife and pastor in three months, “I need to quit. I just quit. I don’t want to do this 
anymore. What happens if I don’t show up today?” “Oh, my gosh, stop it! You’ll show 
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up, you’ll preach well, Jesus will be well present. And hang in there.” “I can’t. I’m just 
tired of hanging in there.” So little by little, and finally I go, “I’m done. I’m not doing this 
anymore. I’m too tired. I’m too exhausted.” 
 
MD – Think you’ll ever pastor again? 
 
P10 – I hope not. I hope not. And some of that counseling that we’re in still, not that I’m 
whining or not that I’m…I’ve spent 16 years on staff at church and three months out of 
that I was… 
 
MD – How old are you? 
 
P10 – 34. Since I was 18, there’s three months I wasn’t on staff at a church. And I loved 
every minute of it and…but moving forward, the things that I’m not complaining or 
whining about now, just the reality of all this is that I laid myself down completely, 
emotionally, financially, physically for our church and I really don’t want to do that 
again. Maybe, but right now in this condition, I don’t want to do that again. I can love 
Jesus and make disciples and do well doing what I’m doing. But to lead a church…the 
greatest relief that I had was knowingly in my theology, especially in my ecclesiology, 
that I have to stand and give an account of all these people before Jesus and my family. 
And the day that I said, “Guys, I’m out. Here’s why.” When you go to bed that night and 
wake up the next day and go, “I don’t have to stand and give an account of these people 
right now.” And I’m OK with that. So… 
 
MD – When was your last…? 
 
P10 – October the twenty…..weekend before the first, whatever, so the 26th, something 
like that, 27
th
, whatever that is. 
 
MD –What did you do this past Sunday? 
 
P10 – We actually…this Sunday we did not go to church. We met with my former pastor. 
He came over and had lunch. And he just resigned, retired from ministry. And one of the 
guys, the reason why we came to DDP, and I still meet with the other pastor, too. They’re 
still in my corner and been on my team the whole time. I trust those men greatly and they 
just know my struggles and my frustrations and understand me as a son first. I need to 
enjoy just being a child of Jesus for a little bit…or a long bit. And when you’re a 
shepherd and you’re probably giving more poison to your sheep, you’re not a very good 
shepherd. And identifying that is hard but crucial but at that point I’d already pulled the 
plug and said, “I need to be out of here. In the name of the Kingdom, I need to be out of 
here before I do damage.” We lost friendships, still haven’t heard very much from a lot of 
people and they’re hurt. But it’s like, I’m sorry. I don’t care. I’m hurt and I’ve got to deal 
with what’s best for me and my wife and my kiddos. She’s pregnant and having a baby in 
January and that matters to us. I’m still pastor of my family and so we’ll find somewhere 
to go. BV Church 9 has merged with or in the process of merging with another church, 
which is good.  
Donaldson 216 
 
 
MD – What church? 
 
P10 – PCC. They meet in AHS. Great church. He’s a youth pastor here in the area and 
he’s got a great following. 
 
MD – I don’t mind if you talk with your mouth full. Go on and eat. 
 
P10 – So he’s great. We went to church there all this summer. We just loved it. Love 
him. He’s younger than I am but strong, strong man. He’s got a great group there, great 
leaders. He’s got elders. We never had elders. Never had anyone that would qualify for 
elders. The flashings and hazards of everyone is “Don’t ever put someone at elder if 
they’re not ready.” So at the expense of one elder suffering, I don’t know, you know. And 
you reach out and do adjunct elders and those pastors become a little too busy where they 
can’t give you the time or the effort or the energy you need. It’s like, what do you do? 
 
MD – When you started BV Church 9, was bivocationalism on your radar? 
 
P10 – Nope. Not at all. 
 
MD – You’d never heard of it? 
 
P10 – Yeah. I always thought that those guys were not good enough to be real pastors. 
Legitimately, when I was in student ministry, that’s what it felt like. And maybe some of 
those pictures they painted, they always wanted a full-time job but couldn’t get one, you 
know? And then here, it was the right thing to do. It just killed me. Like legitimately, it 
killed me. 
 
MD – If you ever did it again, would you be bivocational? 
 
P10 – Bivocational…I think so but in the realm a lot of guys are bivocational. Like one 
of the issues, one of the things I could have done, and we talked about it, really 
considered it, is I was speaking and doing engagements often and with that schedule… 
 
MD – For the church? 
 
P10 – Not for the church, for me personally. Itinerant speaking, camps, conferences, 
those things. But I stopped all those because I was working at the school. And I felt like 
there was this weird thing. Like you wouldn’t give me money as a church planter to 
sponsor our church and to pour into this community and we think we’re doing well, but 
you’ll pay me $3000 to come in and teach for a weekend? That just didn’t feel right, you 
know? And I felt like I was, you know, milking it from one church to pour into mine, 
robbing Peter to pay Paul. It just felt like it was weird and it didn’t settle well with me. 
Other guys do it and they can do well and that’s great. But then when that did happen, 
when money was short or I knew that, I felt myself selling myself in the Kingdom and I 
didn’t want to be that guy. “Hey, here’s how much it’s gonna cost and here’s what it’s 
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gonna take.” And “Hey, can we do this instead of…?” I just didn’t want to do that. It just 
always felt weird to me. So I knew that wasn’t an option. Being at school is great. You 
know, I’ve got thousands of parents that I meet and know. But I’m handcuffed. I can’t do 
anything. I can’t meet people. 
 
MD – Because it’s a school or what? 
 
P10 – Yeah. They don’t give you the freedom. They don’t care that I’m a pastor. They 
love that. But you can’t like text people, call people and email people. I’m outside all day 
for the most part. I’ve got 72 little kids running around, kindergarten to fifth graders. 
Every hour a new group of 70 so I can’t pick up and go and show up late. It just doesn’t 
work that way. Some of the churches I worked at, “OK, I’ll be 20 minutes late” is a norm. 
And in mine it’s like, “Sorry. You’re 30 minutes late. You’ve missed it.” But in other 
venues, you know, some guys do side job stuff that they have a little more flexible hours. 
So if I ever went bivocational, we started a new company accidentally since I’ve left the 
church. We…the Lord’s just been very…it’s been the only line of grace for our family, 
we believe, we feel like, we can see right now… 
 
MD – Who’s we? 
 
P10 – Me and my wife. We started a new company and… 
 
MD – Doing what? 
 
P10 – So a year ago when I could feel like life was getting out of control, I didn’t have 
much of a recreational time and didn’t have any kind of out-source for me to do anything, 
any hobbies that would physically make me do things. Played disc golf a lot but nothing 
that was really disciplined. I needed discipline, I needed order, I needed discipline. And 
so we started eating a little differently and started working out a little bit. And so we got 
on this eating program where we would eat 6 meals a day doing carb cycle and stuff and 
my body just really responded well. It was a great out for me. And it felt right, it felt 
good. And so accidentally we’d meet people in our gyms. I hung banners up in our gyms. 
Our church with me and we had tons of people show up at church and come eat and we 
referred literally tens or twenty people to counseling from our people because they’d 
come and go, “Man, I have no hope. Tell me what to do. My marriage is falling apart.” 
That’s what we’re supposed to do to people that are far from Jesus and from God. Find 
where God’s working and help them find hope. My church just didn’t benefit from that. 
We were doing most of the laboring work…And so my body responded well and my 
wife’s responded well and people would ask, “What are you doing?” I’d say, “I’m 
cheating.” My wife’s making these meals. “Oh, my gosh. I wish somebody would do that 
for me.” And I’d go home and say, “Girl, why don’t you sell these? They’re good!” And 
she’s like, “Nobody’s gonna buy it.” So then I had another conversation with someone 
else and I was like, “You know we talked about selling them.” And she says, “I’d pay. I’d 
pay six bucks, seven bucks, whatever for a meal.” I said, “OK.” Went home. Charged 
them $5. We had three customers. So she made my meals and paid for all of our 
groceries. We were happy with that, didn’t expect anything to happen. And then we got 
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up to about seven or eight clients and one of our clients had started lots of companies. 
Didn’t know at the time. Had done his research on us and said, “I’ll give you a lot of 
money if you want to start doing this full-time and we’ll open a storefront.” We were 
like, “Are you serious?” And he was like, “Yeah.” It’s like, “OK.” He left and came back, 
we chatted a little bit more and this is all happening like August, September and never 
thought this would be anything good. And so we said, “Yes.” And we went from doing 
about 40 plates a week and now this week we’re up to almost 300. And so we have some 
high…one of our clients, a guy named Ryan _____...Do you know who that is? 
 
MD – Yeah. 
 
P10 – He’s an idiot. I apologize. “Hey, man, I got your meals, bro. It’s Monday. When 
are you gonna come get’em?” “Uh, I’m in Austin.” “You realize you’re about to get cut 
tomorrow. Like you know that. I’m gonna try to cut you today. You just know that.” So 
we have four body builders that we do too and a couple of…these are pro’s…It’s just 
been good. So we’re at almost 300 plates and … 
 
MD – What’s your company called? 
 
P10 – It’s called SSF. We opened a storefront in February down the street. We 
don’t…it’s either here or down the street. Our partner’s doing all that. We just show up 
and do all the stuff. We have no financial responsibility and we make $7 a meal off each 
one, so it’s not bad.  
 
MD – Are you going to give yourself to that? Are you going to keep teaching? 
 
P10 – I don’t know. This all happened in four weeks, five weeks. We go from 50 to 
almost 300 and every single day there’s a new client, new client, new client. And a new 
client equates ten to twenty meals. We haven’t even became public yet so that’s the crazy 
thing. We’ve got connected with some bodybuilding stuff and some cross-fit stuff. We 
have refrigerators in the gyms here. People like it and we’ve had some pro’s that 
happened to have our meals and knew about us already, heard about me from other things 
and one thing led to another. We started with some elite people and now we’re filling it in 
so…My wife cooks, works two days a week for four hours and makes a lot of money, a 
lot of money doing that. So not that we’ve changed our passion over to doing that but the 
Lord’s gracious and goodness was that He provided this. Some of the frustrations I had 
was like I’d get offered jobs here with all the high influential Fall Creek parents and say, 
“Man, come run my company. You’ve got leadership. Come do that.” And I’m like, “No, 
man. I’m a pastor. It’s what God wants me to do.” “How’s that working out for your bank 
account? Why aren’t you full-time at your church?” “Financially can’t afford it.” “Come 
work for me and you can afford it.” “No, no, no, no, no.” So you know, it’s always been 
in the back of our mind and considered it, but this literally fell into our plate. It was 
accidental. And all the things I did in church planting, all the strategies, all the marketing, 
all the things from scratch, logos, design, people, all that stuff…we just took it and just 
tried it here. All the coaching that I’ve been a part of and leadership development, mostly 
it’s all been secular, which works in a church, I can do people well.  
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MD – Where did all that coaching come from? 
 
P10 – Just Church Planting Network, Acts 29, BGCT, they were all kind of intermingled 
until I found my Acts 29 guys who were part of BGCT who did coaching and those guys 
were just outstanding. But when you’re 70 miles away and you need face time, it’s hard 
to make that happen. So that’s kind of where we are now.  
 
MD – You said, “I hope not.” 
 
P10 – I hope not? 
 
MD – Yeah. What about Jesus? 
 
P10 – Yeah. I love Jesus a lot and I’m not the guy that’s ever…I’ve preached against it 
and said against it. If you say you love Jesus and hate the church or have issue with the 
church, you’re slapping His wife in the face. So I’m not going to say that, but…I still 
have trust in Jesus. I just don’t have a lot of trust in His people. I don’t know what to do 
with that. The counselors that are just studs and this is what they do. They take pastors 
that are jaded and have heart issues and they try to figure it out. I told them, “Good luck!” 
I’m gonna be honest and very absolute, but… 
 
MD – Did you ever do any seminary? 
 
P10 – I went to Bible College and that’s it. I would have but somebody said you can’t do 
both. Sorry! You can’t go to school. You can’t be in school and do this and that so…You 
just can’t do that. So _______. So that’s kind of where we are now. There’s concerns. 
There’s lots of unknowns in the future but…I don’t know. I don’t know. I’ve never not 
been a pastor and my wife’s never not been married to a pastor. So there’s some identity 
issues that we have to deal with ourselves. We’re going to be sons and daughters for a 
long time. And we were first sons and daughters before I was called in eldership or 
overseer so…I mean it sucks that the church has ___ and is going through all the things, 
the humiliation, no pride left,,,but I’ve got sanity and on the road to recovery and hoping 
it will come faster than later… 
 
MD – And the church is so much more than certainly a building. 
 
P10 – We knew that. And I think the church too is so much more than just some circles 
and pockets of people. 
 
MD – Of course.  
 
P10 – Don’t forget the Holy Spirit’s job in the church and sometimes the absence of His 
foundational work when Jesus said, “No, it’s better for me to go and Him to come.” That 
was one of the books I read for the summer was The Need for the Holy Spirit More than 
Ever.  
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MD – Who was that? 
 
P10 – J. D. Greer.  
 
MD – Who are some of your influences? 
 
P10 – I was really privileged when I was in Mississippi to spend some quality time with 
D, before any of that happened, and he was one of the most influential. And then a couple 
of nobody pastors that were just men, you know…loved Jesus, loved their church…and 
that was the most impressionable things. And then obviously the Acts 29 guys with MC 
and their teaching style, their absolutes in the gospel, their foundational work of the 
church and what a man’s role is in the house, what a man’s role is in the church and the 
community and how all that is gifted through the Holy Spirit. Those things always been 
changing. But you know I do all those things in the name of the church. I do all that in the 
name of my family and I do all that in the name of the community. Me getting a job is for 
the betterment of all three of those. It just ran me over.  
 
MD – Is there anything, looking back, that you’d do differently? 
 
P10 – I don’t know. Everything’s so foggy and fuzzy still. I’ll get clarity at some point 
and my journaling is just way too raw. I might even stop. I might be making myself 
worse at this point. So more sporadic journaling has been good. I walked through Psalms 
all summer and there was relief in that. You know, David saying, “There are my footsteps 
and these are my people, and they want my head.” But you’re still good and the ending 
part of that is just so hard to pronounce, to let it, you know, resonate strongly. So I don’t 
know what I would do differently. I had the hard conversations about giving, about the 
absolutes of who we are as a church and why we do what we do and the impact and 
importance of the people of God being the people of God, and so I wouldn’t have done 
that much differently, you know. I didn’t run to those conflicts but I handled them. They 
just kept…they become weary when you have to sit down and have the same 
conversation you had six months with someone. “Hey, man, we need you to be at set-up. 
There’s three of us. I don’t preach well when I’ve been setting up for an hour. I need you 
to be there, man. You don’t have a job. Your wife doesn’t have a job. I need you to step 
up a little bit more.” And then the same conversation two months later. Or the two 
families that moved over here and in four years never had one person visit our church. 
You know, they looked at me and go, “We’re going to do anything it takes to get you 
home.” You’re not even on mission with us. “What can I do to help you? Do you want 
me to go with you and I can introduce you to lots of people. Let me do that for you.” You 
need to go find them. Meet people where they are and find something you’re good at, 
find something you like and just do it all the time and meet people that way. Never stop. 
So what I think I would do differently…I think I would have become a little more 
protective of me. Let the church die on its own versus me dying. I love my wife. She 
loves me. My girls still think I’m the greatest hero ever and I’ll fight and go to jail for 
anyone that says any differently. So that matters and that’s been a safe place, but I don’t 
like the person that I allowed the church to make me become. And I think I would have 
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changed that. But you don’t know that when you’re in the middle of it. You think we’re 
gonna get over this. In three weeks we’ll be out of this. And three weeks turn into two 
months and then three months and the next thing you know, you’re going, “I don’t like 
who I am. Something’s got to give.” So I don’t know. So those are some things that 
tangibly I would do differently. I would focus a little bit more about us and not on what’s 
the betterment of the church. I mean if the church folded because we couldn’t financially 
do it, I’d be up the creek, but I don’t know. My little girl always would tell people, “My 
dad’s always wanted to be a PE coach.” And I go, “What are you talking about? No, no, 
that’s not my dream come true. No, no. This is a means to an end.” In the interview, 
“This is a means to an end. I’m gonna be the best PE coach you ever had because I’m 
going to be the best pastor you can find to do this.” And they hired me. And that began to 
show itself and my principal would say, “You OK? You sure do do a lot.” “I know.” 
 
MD – How’s your work environment? 
 
P10 – Good. 
 
MD – Does that fill you or life-giving? 
 
P10 – Uh, sometimes, sometimes. We had a bunch of teachers come to church with us. 
They’re connected to me more than they’re connected to anything else. I’m in an 
environment with all women for the most part. That has its conflicts too, its awkwardness 
and its…my wife says a lion in the midst of a bunch of lionesses. All day every day. So 
that’s hard…it’s not hard, it’s just always something, always something. When you love 
their kids really well, then you grow up on that totem pole a little bit…too much 
probably.  
 
MD – So a lot of them came to church? 
 
P10 – A handful, yeah, a handful. 
 
MD – What is that relationship like now? 
 
P10 – Oh, my gosh. The whole time they’re going, “I’m so glad you’re done with the 
church. Like it was killing you, it was exhausting you. You’re the reason why we got 
back in church. You’re the reason why we gave Jesus ___ a shot, but now you’re doing 
too much.” These people are in high leadership. The church didn’t respond as well to my 
resignation as the unchurched. Unchurched going, “Yeah, man. You were dynamite about 
to explode. People don’t operate like this in the business world. This is when people end 
up crash and burn. I don’t see how you lasted this long.” There’s relief in that. That 
twisted church wouldn’t get that. The church rumors and sayings are the only ones that 
wound or kill or leave their own wounded for dead or kill them off versus…whatever that 
saying is. 
 
MD – How do you nurture your relationship with God? Does that look different now than 
it did when you were…? 
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P10 – Yeah. It’s hard. It’s honest. It’s dangerous…I don’t walk away going, “Yeah, that 
was good. It felt right. That was good.” It’s just really…it’s just conflict. “Jesus, how is 
this good? Like show me. And if this is good, I don’t want any part of this because this is 
not good for me. I don’t want a part of anything like this.” Not entitlements, but “How 
would you let this happen? In all your foreknowledge and all the things you’ve 
predestined, even with your church, why would you allow for me to walk through this? 
Why? I hate the person I am. I’m not the best father. I’m not the best husband like I 
wanted to be and like I know that I want to be. And my heart is jaded. My heart is 
hardened and my hands ____ that. How is this good? And if this is the expense of BV 
Church 9, may it never be again.” So that’s the honest part. That’s the depthness of my 
heart, but you don’t walk away going, “Yeah, that was good.” My theology still stands 
but Jesus is not a karma Jesus and you don’t get what you deserve. No one gets what they 
deserve. He loves His children. He disciplines His children. This is the part where it’s 
like, “Just let me relax and be loved a little bit.” And I’m not a fool not to believe that the 
tide’s gonna turn. It’s just hard to see the light at the end of this tunnel. The fog’s still so 
dark and so near that I’m just used to the darkness a little too much now, you know? Like 
I feel like this is the way it’s always going to be. My wife said, “Our better days are 
ahead of us.” And I’m going, “I don’t know. I don’t know.” This is unknown uncharted 
territories for me and so… 
 
MD – Yeah. Do you think bivocational ministry is a viable way of doing things? 
 
P10 – I think it’s a very viable way when the church begins to buy into bivocational 
pastors. If you’re a pastor, you should be legitimately on the front lines encouraging. So 
part of my, when I become full-time again, I’m gonna take time every week and just bless 
and love and care those bivocational guys who aren’t getting touches like everyone else 
is. You can’t go to conferences when you have a full-time job. Because if you don’t 
work, you don’t get paid. The church pays you even if you don’t show up. If you preach 
horribly, you still get paid. In every other bivocational place, you don’t get paid. If you’re 
in commission work, you have to work your butt off to put food on the table so you can 
be a better pastor. And I don’t think the church gets that very well. I think the church 
probably believes like what I believed early on that “Well, one day maybe someone will 
invest in you enough that you’ll get a break and be a full-time pastor.” That’s probably 
the way most of the full-time church does that. I love our churches, but if they invest in 
the bivocational pastors, they’ll make it. And that’s where we’re going. We’re going to 
all bivocational because no one’s building huge, massive churches where a full-time 
ministry is needed. It’s going to be a rarity in 5, 10, 15 years when the church becomes 
more mobile and we’re not needed to have a full-time pastor there. Yet we’re going to be 
short-stranded because we haven’t invested in those guys. So… 
 
MD – Those guys as pastors? 
 
P10 – Yeah. The ultimate goal is for you to find a full-time church. That’s the way the 
tier looks like in the hierarchy of church. When graduation is going to be bivocational 
pastors who kill it in the community and don’t let the community kill them. But other 
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churches need to believe and buy in. So those are my 4 cents, 5 cents to it. And part of 
what we’re going to do is help hopefully support some of those guys and love on them 
and care for them a little bit more than even I was. I’m not ready yet, probably won’t be, 
but, at least at this season, but at some point I’ll have flexibility and time and why not? 
You know. Love them and care for them well. You expect people to be full-time 
missionaries, full-time pastors. As part-time bivocational, I can still be full-time pastor. 
You don’t get to stand half-way before Jesus. You still give a full account as an elder or 
overseer of the church. You’re a full-time husband, probably a full-time dad and there’s 
not a lot of time for that. So they need to be loved on and cared for and honored a lot, 
especially if those are the guys that are in the front lines. I just don’t want people to be a 
casualty like I was. Obviously there’s other elements, but still…And I probably bought 
into the lie that if I was full-time the enemy wouldn’t be able to have to permission he’s 
had in my heart to be sifted through, but at least it was something to shoot for, you know?  
 
MD – Did your wife make that? 
 
P10 – Yeah, this is one of our plates. 
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APPENDIX M 
 
Interview with Pastor 11 
 
Nov. 18, 2015 
 
 
P11 – Pastor 11 here. 
 
MD – Hi P11. Marc Donaldson from Christ Church United Methodist in The Woodlands. 
 
P11 – Yes. I’m a professor at Seminary now. I’ve been here for close to 10 years.  
 
MD – Yes. In Evangelism? 
 
P11 – No. My title is Chair of Evangelicalism, but I teach Church and Culture, Culture 
Studies, Missional Theology and Congregational Formation. So I do across quite a few 
lines there. 
 
MD – OK. I understand you’re also a pastor? 
 
P11 – Yeah. My wife and I planted for the Christian Missionary Alliance in 2001 with 
about ten people. That grew to a couple of hundred people then that church planted two 
other churches. I’m now with one of those two church plants in WILL, which is another 
different suburb, and it’s called BV Church 12. 
 
MD – OK. So I got your name from GS.  
 
P11 – Oh, GS. I think I know him. Yeah. 
 
MD – He’s with... I had a great conversation with him. And so I want to ask you the 
same questions that I’m asking everyone but can I record this for my reflection on? 
 
P11 – Sure. 
 
MD – And I will send you a release that you can sign and get back to me at your 
convenience. 
 
P11 – All right. 
 
MD – And I’ll ask you these questions but may just spawn off rabbit trail and I don’t 
want to take too much of your time, either. I respect that. I’m really grateful for the time 
and for your ministry. 
 
P11 – Thank you. 
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MD – So tell me a little bit about your ministry context. 
 
P11 – Well, now, Marc, I don’t know…So I’ve been a professor…I’m 59. I’ve only been 
a professor since about 50. So about 9 years. Ministry context….OK, this is a little bit of 
a troubling question for me. 
 
MD – Or should I say the church… 
 
P11 – Do you mean where I live right now and pastor right now? Or do you mean…I 
mean I’m a professor now as well. So I’ve got ministry going on here. 
 
MD – Absolutely. And I want to hear about both…the church you serve and your role in 
it and the ministry that you have in the seminary there. 
 
P11 – Yeah. We have… at BV Church 12 we have 5 pastors now, actually 3 ordained, 2 
in process. I’m one of the three that are ordained. None of us get paid salary. We are all 
bivocational in one way or another in leading the church ministry there. And then I also 
am professor at Seminary, which is partly a Baptist seminary but it’s really become more 
of a broader, evangelical kind of seminary in the last ten years.   
 
MD – And you said none of you receive salary. 
 
P11 – That’s right. 
 
MD – Nothing at all? 
 
P11 – When I first planted with my wife we did not receive any salary for an initial 
period. Then we received a small amount of salary. Then we brought over the course of 
five years three or four other pastors who received minor salaries. So bivocational’s been, 
you know, kind of a regular part of my life. Plus I’ve coached several churches in 
bivocationalism. But when I think bivocationalism, I don’t mean bi as in getting paid in 
two places. I mean we have a job that supports us and ministry, meaning we’re leading 
churches. 
 
MD – And that ministry is, for you, seminary professor? 
 
P11 – No. Now this is what I’m trying to clarify. When I talk about bivocationalism, I’m 
talking about ministry in a church. Now I was…when I was first bivocational, I was in 
financial services. That’s where the bulk of my living and what I was doing when I got a 
PhD in Theology and Ethics at University. And yeah, so my taking on a full-time job at 
seminary is really something that happened later on in life. So I don’t want to…people 
often say, “Well, P11, you’re bivocational but yeah, you’ve got a job in a seminary and it 
really works well for.” That’s only recently, not my whole entire life. 
 
MD – So what is clear is the intentionality of your being bivocational. That’s a strategy, 
correct? 
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P11 – It is a mission strategy for how we engage and become present in neighborhoods to 
plant churches. For me, that’s what it is. 
 
MD – And why is that critical? Why is that important? 
 
P11 – Well, it’s critical because if you are depending on church to pay your living, you 
have to then…it’s almost inevitable that a contractual kind of relationship develops where 
you are expected to deliver A B and C to your parishioners in return for getting paid. It 
might be not explicit but it always becomes implicit. A whole set of pressures start to 
develop around your leadership to keep people happy and in the seats on Sunday morning 
to tithe to your ministry, to finance going. That dynamic, in and of itself, thwarts being in 
mission and cultivating rhythms in the neighborhood. It also…so that’s one dynamic. 
Second dynamic is that people who “come to the church” often start to see the pastors 
getting paid for something for them instead of leading the community, be among the 
neighborhoods and places where we live so that we are all participants in mission. The 
paid clergy often turns American Christians into a passivity of a certain type. So that’s 
another reason why we try to stay bivocational. A third reason is that it just keeps 
everybody in the neighborhood and it doesn’t set professional up against non-
professional and so that we are related to each other and all having to live life and 
struggle with the same issues. All of this makes bivocational ministry an approach to 
ministry that is specifically good for mission. It works in mission. 
 
MD – As I have been talking to pastors, it seems like this is an increasingly viable or 
popular strategy. And maybe it’s just because I’m seeking these people out and talking to 
them. Many would say it’s the way of the future, and a necessary way at that. So do you 
agree or can you comment on that…that it is critical, that it is…? 
 
P11 – Well, I think there’s two reasons why people would do bivocational ministry. One 
reason is because the church has shrunk in size and can no longer support full-time a 
pastor or pastoral staff and so out exigencies of the of finances we must go bivocational. 
The problem with that is the structure of the church is so inherently driven toward a 
professional hierarchy of clergy so the same pressures, expectations on clergymen, often 
at least, the bad habits are still there and so it almost always kills…I don’t mean literally, 
but it almost always just destroys the psyche, energy and mentality of the bivocational 
pastor because now instead of one job, he has two or she has two jobs. And ministry 
under the professionalized clergy regime is impossible enough as it is, never mind when 
you have to do another job as well. So we have to purge those expectations of ministry 
out of the church before we do bivocational ministry. On the other hand, if we’re doing it 
for the sake of engaging communities in training and shaping the congregation for 
mission, well then I think it is the way of the future because I think that the church in 
North America is embarking on a new cultural mission that it hasn’t probably been used 
to in its most recent last 100 years. So, yeah, it bodes well for that. The question is, is it 
willing to train bivocational ministers and is it willing to have the necessary formation to 
see itself in this way, differently? That’s going to be the hurdle, I think.  
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MD – Yeah and maybe with the bivocational congregant, especially if they’re used to, 
you know, existing church models, they may have some growing edges to work through. 
 
P11 – Exactly. 
 
MD – You are CMA? 
 
P11 – Christian Missionary Alliance, right. 
 
MD – And did you have to…I’m not familiar with that polity and structure…did you 
have to convince them of this desire? Were they supportive? For instance, I’m United 
Methodist and we’re appointed and I’ve not talked to any United Methodist bivocational 
pastors. Because the Bishop…they own us or they want us full-time. So is it different or 
similar? 
 
P11 – The Christian Missionary Alliance is not as hard and fast in its polities, you know. 
But still, we just decided to go ahead and do this, or at least I did. And we developed the 
culture around it that is Life in our church plants but, you know, I don’t think our 
denomination has yet figured out what it means or who we are or blah, blah, blah. 
Nonetheless, we haven’t had any significant resistance. I will say this, where we’ve had 
some struggles with one of our plants, they just didn’t…this is an entirely new way of 
thinking about church…multiple pastors in mutual submission leading out of not a 
vocational statute but the presence of their gifts among the communities and leading to be 
in mission takes just a lot of coaching and it’s a stretch for anybody who’s been trained to 
think about how to lead in a professional clergy model. And so there’s much coaching 
that needs to be done and if the churches don’t understand that, it’s just going to see it 
fails and give up and say it’s the model’s problem, whereas actually no, the person who’s 
acting out of a professionalized hierarchy model of clergy who tries to go do 
bivocational, you know, model is going to…it’s DOA. It’s dead on arrival. It’s not gonna 
work.  
 
MD – Can you repeat that last part? 
 
P11 – I said, for anyone who, any pastor or pastors who try to go and do a bivocational, 
multiple-pastor model of leadership and do it under the habits and understandings of a 
vocational, professionalized, hierarchical model of leadership, it will be dead on arrival. 
It just won’t work. It will implode on itself. So it really does take some deconstruction, 
some retraining and thinking about what it means to be a pastor. 
 
MD – Can you say a word about what needs to be deconstructed? 
 
P11 – Well, for one, we’re not a unilaterally leading people. We’ve mutually…I say I 
enforce the 15 hour rule, which is no pastor works more than 15 hours a week organizing 
the functions of the church and no pastor preaches every Sunday, but we choose two or 
three excellent preachers and work together on the preaching ministry of the church. 
Things like this…deconstruct what the prototype historic pastor thinks of when they think 
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of pastoring. It’s one person hierarchically at the top with staff working under him or her 
and then telling people, you know, having a meeting but basically unilaterally leading 
from a position of hierarchy. And this all changes through mutual leadership, mutual 
submission and the coming together of group decisions and the pushing of power and 
authority out into the homes and neighborhoods, to empower them to lead ministries in 
the neighborhood. 
 
MD – Yeah. So how do you and your pastoral staff work together? Are you the lead? 
Different areas that you all oversee or….? What’s your church look like? 
 
P11 – Yeah. We have five pastors. We’ve gone through a process of understanding on 
this. Some of us are apostolic in nature. We are working always to push the church ahead. 
We’re always engaging the neighborhood in mission. Some of us are teachers. Some of 
us are organizers. Some of us are pastors, meaning shepherds of people’s souls. Some of 
us are evangelists. So when we gather together over the issues of the church, we work 
together. One of the five probably always leads in the issue and says, “Hey, we’ve done 
this and this and this. What I’ve heard here and what I see in scripture here, I propose we 
do this.”  And then I submit to you and we hear the issues and then we come to a 
decision. We mutually understand each other’s strengths and weaknesses. And then we 
lead the church together. And this models for the rest of the church that they are equal 
participants in joining with us in the things that we are going through.  
 
MD – Right. In terms of preaching, anybody preach or it’s one of you five? 
 
P11 – Well, normally it’s…we now have three pretty established preachers and during 
the summer we have a college of preachers where those who are showing signs of 
teaching gifts and preaching gifts we have them preach and we work together on 
preaching and what we’re trying to accomplish. We just hone each other’s skills and, you 
know, every summer a new preacher emerges. This is the way we hope to continue to 
raise up leaders, preachers, people who can lead the church so that we can plant other 
churches.  
 
MD – Right. And the church, BV Church 12, that was planted by Life? 
 
P11 – Yes, Life. 
 
MD – Life. Is there an optimal size that you would say a congregation ought to be? 
 
P11 – Well, the Dunbar number says 225 is the maximum you can get without somebody 
knowing somebody, without everybody knowing at least everybody in the congregation 
or somebody who knows somebody else in the congregation. So there’s never more than 
2 points of separation. So there’s never this massive effect where people don’t know one 
another. That’s the key element of the congregation is that we know each other, love one 
another, can speak truth into each other’s lives, can minister, care for, encourage one 
another as well as be in the neighborhoods one with another. So my general rule is 225. 
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When Life grew to a couple of hundred, that’s when we started talking about sending 
leaders out. 
 
MD – Are you the lead pastor of BV Church 12? 
 
P11 – There’s no lead pastor. There’s five pastors. 
 
MD – First among equals? 
 
P11 – Pastors meaning we still use the old signatory (?) pastor to mean that person who’s 
ordained to care for and lead the congregation.  
 
MD – Do y’all have a building? 
 
P11 – Yes. Life had a building donated to us and we just recently had a building donated 
to us here in WILL. There’s a lot of empty church buildings around. 
 
MD – Right. And worship on Sunday morning? More than one or one service? 
 
P11 – Just once. We’re still small. 
 
MD – Is there any particular…What’s your membership? 
 
P11 – At BV Church 12? 
 
MD – Yeah. 
 
P11 – I think we’re probably 30-45 adults. Shockingly, probably almost as many kids, 35 
kids. 
 
MD – And what city is that in? 
 
P11 – WILL. 
 
MD – Do you have a website? 
 
P11 – Yes, if you look at our BV Church 12, WILL, it’s on the website. By the way, I’ve 
written a lot on bivocationals. All you have to do is go to my website. Unfortunately it’s 
not searchable really well right now because I just switched providers and we’re gonna 
switch again, but there’s a lot of articles over the last ten years on bivocational in that. 
The archives are all there. 
 
MD – Awesome. I’ll look that up. 
 
P11 – You can probably Google. 
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MD – OK. What…How would you describe your spiritual gift, makeup, your passion, 
your heart? What are those things that you’re passionate about ministry-wise? 
 
P11 – I’ve been…so there’s this test that Mike has in the back of his book, Building a 
Discipleship Culture, about 80 questions. It’s just a little diagnostic that kind of tries to 
locate your strengths within the five-fold gifting. Everybody does it when we, you know, 
gather every couple of years to do this as leaders or anytime a new leader emerges and is 
initiated into the group of leaders. Anyway, out of that my strengths are apostleship, 
meaning mission and leading entrepreneurial new ventures of mission, and evangelism. 
And I guess you could say those are also my desires. That’s where I find great joy. 
 
MD – And how about the other ordained pastors with you? What gifts do they bring? 
 
P11 – One’s strength is a teacher. Another is an apostle, a person like me. One of the 
women is more of a teacher and organizer part of the function of the teacher and we have 
one woman who’s a pastor. So we have a good mix of teachers, pastors, evangelists, 
apostles. 
 
MD – Are most of your members…were they unchurched? 
 
P11 – No. We don’t plant a church with unchurched people. That can be done, but most 
of the time that looks more like three to four leaders going having____for a long period 
of time getting to know non-…because it’s not like DTX, where everybody’s used to 
going to church on Sundays. In WILL the grand majority of, especially people under the 
age of 35, don’t even know what church is anymore in WILL. So, no, this is a group 
started as a group of Christians sent by Life to plant, in habit and get to know non-
Christians and invite them into the Gospel. And that mission is going to take 5 years, 
maybe 10, to get to know non-Christians. We are seeing some amazing relationships 
develop and even some potential baptisms…We baptize every Easter…of people who 
were totally lost and outside of Christ and lost in various…I don’t want to, you know, 
glorify it but a lot of brokenness in our town. And so anyways, we’re seeing that happen 
but, you know, we’ve been at it three years and I’ve only moved there in the last year and 
a half. So I mean the cultivation of the community…I think, my rule is 10 years. I say to 
people this plant takes ten years to take root and seed the fruit of the kingdom and really 
start to blossom. 
 
MD – What do you see as your biggest challenges? Not necessarily congregationally but 
you personally? And some bivocational pastors may say well, they don’t have the time, 
you know, to blah, blah, blah…And that’s legitimate, but…   
 
P11 – Well, yeah. I wish I could say that…I mean the biggest challenge…so we see as a 
central function eating meals in the neighborhood with other people and there’s such 
inertia in our culture and even with Christians at BV Church 12 to understand the 
dynamic of a _____ Eucharist, the presence of Christ at the table. Now I don’t mean the 
same kind of presence we have come to understand as real or special presence of Christ 
in the Eucharist, the institution of the Eucharist. But yet I do believe that dynamic 
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extends to the table of the neighborhood. So I think that’s been a big challenge is getting 
people to understand the centrality of the tables in our homes and in our neighborhoods. 
That practice is starting to blossom and some things start to happen and it’s amazing what 
happens around those tables. 
 
MD – Right. Do y’all have much programming? Ministry programming? 
 
P11 – No. Programming sucks, basically. I mean, don’t get me wrong. We have a 
morning gathering on Sunday, and when new ministries occur, we call the congregation 
into helping and/or participating. So we have a thing that sprung up just recently called an 
Arts Collective in town where once a quarter we have a gathering of artists to share in art 
and expression and also around a theme. And we explore people’s encounters with God, 
meaning and significance and that can open up doors to talk about and relate, to become 
relationally connected to people in meaningful and powerful ways. But that’s not a 
program, I would say. It’s something that arose out of the talents, abilities and 
connections of our community. 
 
MD – How long is a worship service? 
 
P11 – It tends to be about an hour and fifteen minutes. 
 
MD – And organ, choir, guitar? 
 
P11 – Sometimes guitar. If you’re talking about just music. 
 
MD – Yes. 
 
P11 – Sometimes guitar, sometimes piano, sometimes nothing. 
 
MD – I’m looking at your website and the tab that says Liturgy. Is that like the order of 
worship or just core elements of it? 
 
P11 – Yeah. We have a…I don’t like that the word Liturgy is on the website there but we 
have…yeah, for lack of a better word, we have a liturgy. We have…and we’re working 
on making it accessible. But it’s pretty simple: silence, testifying, reading of the text, 
proclaiming the text, responding, prayer and thanksgiving, the eucharist and then praise 
and thanksgiving and then the benediction. So all the things you’re probably used to 
doing in a liturgical service, it probably just has a little more contextual feel to it.   
 
MD – And as a professor, is that your sole means of income? Do you do anything else? 
 
P11 – Well, I go speak a lot and I write books and all that stuff, but that’s all part of 
being a professor for Seminary. But that’s my only income, yeah. 
 
MD – Anything else you think I should just absolutely know? 
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P11 – Well, I just think that some of the….so I write and teach on bivocational ministry 
and practice it in some unique ways and I differ from Hugh Halter in his book Bivo in 
some ways but I agree with him anyways. I think the main idea here is that 
bivocationalism must be done in a whole new way of understanding leadership among 
people as opposed to over people, and it’s done with other leaders, not singularly as one. 
And it’s done in a way that models the submission to the lordship of Christ. It’s all…all 
that’s on the website and numerous places. Just Google my name, bivocational ministry 
and reclaiming the mission and you’ll probably find more than you need in terms of 
understanding the philosophy of bivocational ministry. 
 
MD – Do you think that it’s possible for a traditional church to make a shift towards that 
kind of culture, bivocational? 
 
P11 – It just takes a leader who’s very confident in what he or she is doing, is very 
confident in themselves because it’s a significant shift. But as churches decline and they 
run into trouble and maybe run into crisis, there’s an opportunity for leadership that 
wasn’t there before and calling to a new way of thinking about church as a way of life 
among neighborhoods and so it’s not impossible but it sure takes a leader who knows 
_____. 
 
MD – I appreciate all of this and the reference to your articles. That’s gonna be really 
helpful.
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APPENDIX N 
 
Interview with Pastor 12 
 
Jan. 19, 2016 
 
 
MD –I want to just begin asking them and see how the conversation is led, if that’s all 
right with you. 
 
P12 – Sure, that will be fine. 
 
MD – Tell me about your ministry and about your call to ministry, how you got to where 
you are. 
 
P12 – OK. Well, I have sort of a three-fold call to ministry and I saw this when I 
experienced call in my early thirties. This has been three years ago, right? And so one 
aspect of my call is ordained ministry. And so I went through seminary and went through 
the ordination process as a United Methodist pastor. I’m an elder in the UMC. Another 
part of my vocation is academic ministry, which required me to continue on in my 
education and get a PhD so that I could work in academia in a school of theology or 
seminary. The ______ factor. So I did that. I have those two pieces. The third aspect of 
my call is speaking to the church at large, which is something that has emerged over the 
last decade. So I do a lot of traveling, working with Annual Conferences and districts and 
churches, mostly in the United Methodist Church, but increasingly other denominations, 
too. And my area of expertise or the area I hope is my work is on the emerging forms of 
church, missional ecclesiology, and following a disciplined spiritual practice as will look 
like as we engage ministry looking into the future. There’s an ancient/future aspect to 
what I’m doing. It fits in with the topic of bivocationality. 
Now because increasingly as we go into the future, we’re going to need bivocational 
ministers, partly because of the shrinkage of the church. Many churches are not going to 
be able to afford a full-time clergy. Partly out of missional necessity, which I think is a 
God decreed (?) thing. If we’re going to be in all sorts of places, if we’re going to be in 
neighborhoods where there’s poverty, for example, then we can’t expect people who just 
don’t have the money to support the full-time salary and benefits of an elder, for 
example. So bivocationality will be a missional necessity and part of it also has to do 
with forms of church that are emerging now that are going to become the norm in the 
future. The future United Methodist Church, for sure, is going to look quite different than 
it does today and that change is fast upon us. Increasingly in the future we’re going to 
have much biodiversity in the church with smaller faith communities that are networked, 
that are very contextualized in the local neighborhood with a localized group of people, 
and those networks…to lead a small congregation like that, a micro-church, is not a full-
time job, especially if you’re doing your work well as a bivocational leader you’ve got a 
team of people that are working with you. Somebody in the team needs to have 
theological training so we can keep the great tradition handed on, but the actual work of 
caring for people and serving in the neighborhood and all of that and all of the ministry 
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gifts, those will be increasingly led by teams of well-equipped lay people. And the 
ordained person’s job will be to guide those teams and also will need to be a bivocational 
person themselves. So this is kind of an overview of what I’m working on. When I started 
working here at School of Theology, a decade ago…more than that…in 2005, my 
students started to let me know right away that they were feeling vocational angst, 
especially the young students that were really gifted. They were sensing this call to the 
church beyond the walls of the church. It was listening to their needs, their need for 
training and their need for clarifying their call and their need for trying to interpret their 
call to denominational leaders who are out of touch with that emerging reality so there’s 
all these questions. So out of that my vocation, which is to equip people for ministry, I 
realized it would be helpful if we could start from experimental communities that are led 
bivocationally so that these students could learn how to do this. That’s why I got started. 
So I was an elder already. I had sacramental authority, but my paycheck comes from the 
university. So I started those communities almost eight years ago now. And they grew. 
And about a year in, there was a former CEO and founder of an investment bank who 
came to School of Theology and he got involved right away with what I was doing 
because his call had to do with leadership development for young adults who are doing 
these emerging things. He came alongside, and out of all of that we formed a non-profit. 
And we now have a full network of these communities and also some other initiatives 
that we’ve developed that are oriented toward bivocational leadership development, 
tweaking the imagination of the church to say this is what the church could look like in 
the future. And this is what theological education needs to include in the future is 
participation in paradigm ministry. So the Missional Wisdom Foundation is a non-
profit… 
 
MD – What’s that called? 
 
P12 – Missional Wisdom Foundation. And you can go online missionalwisdom.com and 
see all the information there. So the foundation now has over a dozen employees who do 
everything from curating a co-working business to a small business for East African 
refugees where they’re learning job skills and we have some small businesses involved 
and then there’s also a network of new monastic residential communities. We have a full-
time Abbott that earns full-time working at the foundation tending the spiritual and 
justice formation of the community so she’s a full-time employee. There are a couple of 
other full-time employees that do educational work. But my work for BV Church 12 is 
completely bivocational. I’ve provided guidance. I’ve helped to found it with the help of 
Larry Dogan, my student, who is now Dr. Larry Dogan, and I’ve never received pay for 
anything I do, except for one summer we did a class that was a pilot program for college 
students, which we now have the on-going program. We got a grant to do that, and the 
grant included funding for the faculty who was teaching the program. And I taught in the 
program so I got a stipend for that one class. But other than that I never get paid. But it’s 
ministry and now, this far in, I’ve transferred leadership of our missional house church 
over to the Abbott so I don’t lead the house church anymore. She does and I help with 
lots of things…so that’s kind of where I am now. 
 
MD – Is that house church Methodist? 
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P12 – Yes, it’s Methodist but it’s not…it’s administered by the Missional Wisdom 
Foundation as a learning lab_____Sunday nights called New Day. Sometimes we have as 
many as three New Day communities. It depends on how many people are going through 
our system at the time. Sometimes I have a lot of School of Theology students that 
participate. Sometimes just a few. Sometimes we have a lot of refugees. Sometimes just a 
few because these are fluid populations. Right now we’ve got one and our apartment is 
jam packed. So if it gets any bigger we’ll have to split into two again. The way that works 
is we follow a ______________  renewal of life that’s based on the United Methodist 
membership vows Prayer, Presence, Gifts, Service and Witness…this is all on our 
website…and hopefully in our theology and practice. But it’s not administered by the 
Annual Conference because it’s a learning community of the Missional Wisdom 
Foundation. And we meet on Sunday evenings. Most of the people who come have some 
connection to a more traditional church. They go to another church on Sunday morning. 
They’re a part of that church. There are a small number of people who are the spiritual 
but not religious type for whom this is their worshiping community. But the majority of 
people who come are involved in a more traditional or established kind of church.  
 
MD – Yes. Is there anything like this going on in Houston that you’re aware of? 
 
P12 – Yes. Do you know HT? 
 
MD – Yes.  
 
P12 – OK. So what she’s doing at FAM in that immigrant apartment complex. HT went 
through our training program, the Academy for Missional Wisdom, and we have 
mentored her. She designed her program after New Day. She designed her residential 
situation of living in community, she designed that after what we have called the Epworth 
Project. But we have trained HT to do that work, and she’s doing a really good job. But 
you could go…now hers is just a little bit different because her communities are anchored 
in UMC. There’s another church…I want to say St. but that might not be right…maybe 
it’s Saint.…it’s St. Somebody. I have another student who’s a current student at School 
of Theology who has lived in community, he and his wife, with HT and her community 
and he has been working toward having his congregation, his established church, also 
participate in FAM. I don’t know how that’s going. I haven’t talked to him about it for 
several months, but in any event, you could go over there and talk with HT and see what 
she’s doing. That would give you some idea. 
 
MD – Yeah. We have a church member here who’s engaged with HT and goes to teach 
refugees on a regular basis and so I’ve not spoken to HT but I know of her through some 
of our church people. 
 
P12 – But when you go there, you’ll see what New Day is. It’s very similar to that. 
 
MD – OK. And all of your conversations within United Methodism…how are your ideas 
received? Because what I hear over and again is, you know, bivocational ministers in 
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Methodism…they’re not elders. They’re licensed local pastors and so what are you gonna 
do with that, you know? 
 
P12 – Yeah. Well, that’s true for the most part right now although I’m an elder and I do 
bivocational work. But I’m appointed to extension ministry so I do it. So basically 
anybody who’s already ordained can move from ordained full-time ministry as an elder 
where you’re getting a paycheck for being an elder…you can move into a different kind 
of appointment and you’re still an elder so then you can move into bivocationality if there 
is an opportunity or you have something you want to create. It’s going through the 
ordination process that’s the real sticker right now and right now in order to be ordained 
as an elder, you have to agree to give up other employment and just be paid for being a 
minister. And that made sense once upon a time for justice reasons to make sure that 
minorities and women, for example, would be paid a living wage, hopefully… although 
minimum salary sometimes is pretty low…so that they could be appointed, just like 
guaranteed appointments, for justice reasons. But now the finding is that these rules that 
were made for good reasons are not working so well and they are binding us from 
missional engagement. So what I predict is going to happen in the next twenty years is 
(A) any guaranteed appointment is going to go away and (B) what counts for ordained 
ministry will also change to accommodate financial realities, missional realities…sadly, 
the financials will drive the thing. It won’t be the other way around. But it’s going to 
change and that will be part of what changes and makes the church look different in the 
future. Another thing that’s going to change is how we train licensed local pastors. If we 
train them to do the same old thing we did in 1970, it’s not going to work. And this is 
something that I’m very passionate about, doing a lot of thinking about…how can we 
redesign training for licensed local pastors so that they’re trained in missional 
ecclesiology so they can really develop the lay leadership teams and this is just a different 
kind of focus than we had in the United Methodist Church in the last hundred years. 
 
MD – Right. Your bivocationality…the church you serve, that’s New Day or it’s this 
Communities, Epworth Mission? 
 
P12 – Yeah. And my role has shifted in the last year and a half away from directly 
meeting the local, you know, the communities, like away from directly managing what’s 
going on in the community. Now there’s a different person who does that and my role has 
shifted just in the last few seasons. 
 
MD – Is your community made up primarily of refugees or immigrants or…? 
 
P12 – It’s about half refugees, half immigrants, and half other people, some of whom are 
students, theology students, some of whom are lay people. 
 
MD – Can you say a little bit more about why bivocationality is the way of the future? 
 
P12 – Well, one reason why is because as the church continues to shrink, fewer and 
fewer congregations or even multi-point charges will be able to afford a full-time elder. 
They just won’t be able to ____ with all the ______. So they’re going to have to go to 
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part-time clergy, which means bivocationality. Another reason, which is really the very 
best reason, is for missional reasons. And by that I mean two things—I mean being able 
to plant churches where people don’t have any economic resources. It’s kind of a blast 
when you think about planting a church…we want to go in the booming suburbs, right? 
In the _____. That’s not where Jesus would go. He’d go where people …. So there’s the 
aspect of planting new faith communities in any kind of social context and not having to 
plant them only where we can get 200 people that are going to tithe to sustain it. The 
other part of it is when you do bivocational ministry well, it’s not a full-time job for the 
pastor. It’s maybe ten hours a week because when you do it well, you, the ordained 
person, you, the one with the theological education, you become this person who does 
leadership development and you develop the lay people and they become very deep in 
their discipleship. They end up doing the ministry. You are equipping the saints for 
ministry and this is how it works. And this is how the church grows. This is how you 
form disciples. This is how the early church grew. This is how Methodism got started and 
it became the backbone of North American spirituality in the 19
th
 century because of the 
empowerment of lay people in discipleship. This is how you do it. 
 
MD – Yes. So even though, like, Francis Asbury, Richard Allen, Peter Cartwright may 
not have been bivocational in the modern sense, that’s a parallel that we draw from their 
development of laity in leaning on the laity to be the church. 
 
P12 – Well, not to denigrate Richard Allen or Francis Asbury or any of those guys. Their 
work was important, but the ______ of Methodism that made it the largest Christian 
movement by mid-19
th
 century was the class meeting, which was not clergy run. It wasn’t 
about clergy; it was about lay people. As soon as the class meetings started to go the way 
of all flesh and diminished into the professionalized ministry, that’s when we started 
losing steam. So what’s emerging now, and I’m part of it but I’m certainly not the only 
one. There are lots of people out here that are…it’s just coming up out of the grass roots. 
It’s like a new kind of Holiness Movement but it’s not like the 19th century Holiness 
Movement. It’s not fluffy (?) like that. It’s very messy. And you’ve gotten into this new 
Holiness Movement, for example, people that are arguing for full inclusion of the LGBT 
community and this sort of thing, but what’s making it like the Holiness Movement is 
small groups of people saying we need to take the Gospel seriously. We’re here to be 
agents of transformation in the world. You know, Wesley says spreading scriptural 
holiness across the land and Phoebe Palmer in the 19
th
 century said I’ve got to be a Bible 
Christian and she’s helping people be, which means being somebody whose whole life 
belongs to Jesus and now we’re going to implement all these social justice reforms of the 
19
th
 century. That came out of the Holiness Movement. So this new emergence that’s 
happening now is very diverse and it’s global in scope, certainly across this country. And 
this is the face of the church, what the church is going to look like as we move into the 
future. And we’re going to see less and less of people thinking of church as a building 
where you go and sit in pews facing forward for an hour on Sunday morning, where you 
have professionals to do things. It’s going to look different in the future and it’s going to 
be much more apostolic.  
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MD – That’s good. So who are some of your influences? Who do you read? Who has 
shaped who you are and how you’ve become?  
 
P12 – Well, as far as missional ecclesiology and per this conversation we’ve just been 
having, the rise of early Methodism and then the emergence of the Holiness Movement 
under Phoebe Palmer’s leadership. So for Wesleyan resources, those two. Early 
Methodists and then Phoebe Palmer and her work. I did my doctoral dissertation in my 
PhD, I focused on Phoebe Palmer’s work. And if you want to check out that book or 
include it in your bibliography, it would be very pertinent to your project. The title of it is 
Make It Safe: Mystical Theology of Phoebe Palmer. In the last chapter of that book I talk 
about her relevance for today with this emergence. I’ve become friends with and have 
long conversations with a lot of the leaders of the various streams of emergence so I 
know several of the main people in the new monastic movement so I’m friends with 
Johnson Wilson Hargrove (?), and I know Shane Claiborne and other people in that 
stream, the Riva Place Fellowship in Fargo (?). I’ve met a lot of these people and spent 
quite a lot of time with them. So there’s that stream. And the latest of the new 
monasticism…I’ve done a lot of work in the study of the reform movements, renewal 
movements, and monastic movements throughout the history of the church. So that 
stream of reform has really shaped my theology and called forth my vocation, starting 
with the Desert Fathers and Mothers in Coming Forward. I’ve spent a lot of time reading 
and thinking about what they did. Then Dietrich Bonhoeffer was influential. His whole 
corpus of work around what the church needs to be. Life Together, in particular, his book 
about…he was imagining and casting a vision for theological education. He said in a 
letter to his brother…he said, “The church of the future is going to have to be a new kind 
of monasticism that has nothing in common with the old other than a radical commitment 
to live the Sermon on the Mount.” He was looking prophetically to the future and seeing 
the day and he said that time is already upon us. So even during World War II he was 
saying we have got to radically change how we are functioning as a church. So his work 
and Life Together is an important book for us in all of our work here. The Reform 
Movement, the Catholic Worker Movement that Dorothy Day launched with Peter 
Warren (?), that’s been important to us, the whole Benedictine tradition informs what we 
do. 
 
MD – Any continuing ed or training that comes to mind to sharpen bivocational folks? 
 
P12 – Well, we have a training program through the Missional Wisdom Foundation 
called Launch and Lead and it’s a two-year program that’s designed to help people who 
are…and we’ve had over a hundred clergy and lay people from across the country go 
through it in cohort, like geographically based cohorts. The training there is to help 
people get their heads around this kind of theology, missional ecclesiology, and to give 
them some theological grounding and practical skills, coaching and spiritual direction so 
they can launch and lead these new kinds of faith communities that are led by teams of 
people that are required bivocational leadership. So that program I highly recommend. 
There’ve been a number of people in the Houston area in the Texas Conference that have 
been interested in going through it, but so far there hasn’t been enough energy in the 
Annual Conference, in the Conference office, to help with funding. So when Hannah 
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went through our training, she was like the very first one from down there and people 
were kind of watching with a raised eyebrow wondering what would happen. And it took 
a while for her to get some traction but she’s doing well now. And I know Bishop Huie is 
a big supporter of HT’s work. But HT’s had to raise her own money and her sort of 
appointment is like part-time to United Methodist Church, traditional church appointment 
where they pay her a salary, and then the part where she’s doing mission work she has to 
raise her own funding, which is not exactly bivocational. 
 
MD – OK. If I’m looking at the website, is that the two-year program that’s under 
Academy? 
 
P12 – Yes, that’s the one. That’s exactly what it’s for. 
 
MD – And do you have to relocate?...You said it’s geographic and region? 
 
P12 – We have geographic cohorts. That’s the way we’ve done it. We’re in a transition 
right now to having the training in our regional hubs. We have a training hub here in the 
Dallas/Ft. Worth area. We have one in Asheville, North Carolina. There’s one that’s 
emerging in Portland, Oregon, and then there’s one that’s emerging in Wichita, Kansas. 
So what will happen over the next year is we’re consolidating the trainings so that they 
happen in those hubs, those regional hubs. But it’s a combination of on-line classes, short 
training retreats that are like a Thursday night to Saturday noon where you’d go to the 
hub for those. There are, I think, six of those over two years. And then there’s a spiritual 
director who’s from this area so the spiritual director is in the same region and she or he 
does spiritual direction with the cohort and that’s part of the training. And then there’s a 
coach who works with you. We have monthly coaching calls. These are professionally 
trained coaches who are also very committed to missional ecclesiology and they really 
get it. The same thing with our spiritual directors. They are also competent in missional 
spiritual direction so it’s really a wonderful shape. So all of this ____ for two years and 
you start your community, you start your new ministry while you’re in the program so 
you have support while you’re doing it and you also have a cohort of people around you 
who are from the same state or within a half a day drive who are doing new paradigm 
work. You’ll have some peers. You’re not out there all by yourself and you don’t know 
anybody else who’s doing it. And you’re developing your ministry in your context, very 
specific to your context, very specific to your call and gifts. You’re developing a team 
that you’re training with what you’ve learned. So that’s how that works. 
 
MD – Right. What would you say are some of the challenges or even pitfalls of 
bivocational ministry? 
 
P12 – One of the challenges is for the leader to continue to equip and rely on others with 
a genuine lead team. The tendency for pastors who have been trained in the inherited 
model is to think that we are the ones with the Master’s Degree and the Doctoral 
Degrees. We are the ones who have all the answers. We’re the ones that know how to do 
everything right. And the tendency is to be way over-involved. What we should be doing 
is the leadership development with the lead team. And that’s very doable with a full-time 
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job if you’re doing that. And the other thing is, to me the micro-church shouldn’t be 
much bigger than 30 people. And it starts to multiply…there are different opinions about 
this. Some people say 50 people, but I think how many people you can fit in the house, 
you know, a gathering. I kind of think as soon as you start talking about we need to buy a 
building or we need to rent a great big hall or something, you lose the whole thing 
because once you get past 20 or 30 people, being bivocational becomes increasingly 
difficult because there’s so many people to take care of. What you want to do is… there’s 
a book called Exponential. Have you seen that book? 
 
MD – I have not. 
 
P12 – Exponential. That’d be a really good book for you to get. I’m trying to think of the 
authors. I’m thinking they have the same last name as two brothers or something, 
but…that’s a book on church planting that’s about from the very beginning you plant it to 
be a multiplying faith community, always multiplying. So to me the ideal structure is a 
network. Like if you start with one community and you give birth to a new community 
and they stay networked but they’re meeting in different places at times that make sense 
in that social context. And each one of those communities is led by a team of five to 
seven people who you are training and who are, you know, you’re tending, and they’re 
doing their spiritual formation well. And that’s the very best way. That’s being done very 
successfully by non-United Methodists. 
 
MD – Ferguson? 
 
P12 – Yes. 
 
MD – Dave Ferguson, John Ferguson? 
 
P12 – I think so. It’s called Exponential. 
 
MD – Yeah. I just googled that. 
 
P12 – So get that book. That will help you. So people who don’t plan to multiply like 
that, once the pastor becomes fairly effective and now more people are coming, this is 
where, if you don’t decide to multiply, if you haven’t been training up leaders, you can’t 
multiply and like send some people off to do another community. It’s all rotating around 
you, and it’s all around a cult of personality and it’s not going to work. Historically and 
especially in the U. S., well around the world, too, bivocationality, that’s just the way 
things are. Here in the U. S. it’s been in the Latino community forever. It’s been in the 
African-American community forever. But it becomes difficult because what makes it so 
hard is you’ll have a pastor who’s working full-time at General Motors and then he or she 
is also managing an attractional church where you’ve got a hundred to two hundred 
people coming on Sunday morning and you’ve got programs and you’ve got all those 
committees. That is not manageable. That is a recipe for ulcers and an early death. Trying 
to work full-time and trying to lead a church in that system, that’s ____. So you asked me 
a little while ago where do I get any push-back or what do people say. That’s the question 
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I always get, “Well, how are you going to do that?” And I always say, “Well that’s not 
the model of church I’m talking about.” 
 
MD – Right. That’s great. Stresses or strains on you because of ministry? 
 
EH - The most stressful time for me in this last decade was right when we were 
transitioning…when I was transitioning out of direct leading of the community houses 
and the micro-church and then handing that over. We hadn’t quite identified the 
personnel and hadn’t quite gotten enough money together to pay for that person’s salary. 
So it felt like I was ___, I was working too many hours. I had my regular job, which I’m 
very committed to. I love my professor job and that includes a lot more than teaching. 
There’s committee work and writing books and all the other stuff that you do as a 
professor. There was that. But then also there’s also the burden of communities that need 
spiritual formation and also the pipes are leaky and conflict and you know. And the 
tending of the community and that was very stressful. And then once we were able to hire 
an Abbott, that stress went away and it was manageable for me again. Now, like I said, 
I’m in an advisory role. 
 
MD – This has all been really helpful. Again I’m thankful for your time and every 
conversation I’ve had my heart’s been really stirred. I’m excited about this project and 
just to see what the finished product looks like and to see what God does…maybe not 
even necessarily with it but with me, you know? 
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APPENDIX O 
 
BIVOCATIONAL CHALLENGES CODE 
 
4 Challenges (creative 
funding) 
bivocational pastors also can have a much more honest and non-
spiritualized relationship to money which can actually help reteach 
the church how to do stewardship, fund-raising and development. 
4 Challenges (culture 
of the institutional 
church) 
we’ve created is a culture on Sunday that we’re like, “Nope, Sunday 
is when you forget about all that crap work that you had all week.” 
4 Challenges (divided 
heart) 
because of this season of bi-vocational part-time ministry, I’m 
missing sort of this being my full-time job. Not missing it enough that 
I’m making any changes right now, but I can feel how am I using my 
gifts to the best of my ability, you know, for the church in a smaller 
congregation? 
4 Challenges (finances) Money, I think, is the answer. I’m not as good as a professional 
tournament fisherman as I thought I was and so I’m not making the 
money through the endorsements and tournament winnings that I 
hoped. 
4 Challenges (General | 
intentionality; 
organic ministry as 
opposed to 
practicality) 
it can’t be looked at just that OK, if we could, you know, turn our 20 
staff church down into a 5 staff or a 15 staff it that we only paid a 
quarter because they had…it’s not just about those numbers, it’s 
about all 15 of those people would then have an obvious natural 
organic context for evangelism. And I think that’s the biggest thing. 
4 Challenges (isolated) PC - I don’t know any pastor around me bivocational. 
4 Challenges 
(maintenance versus 
mission) 
If you want to do something creative, if you want to move from 
maintenance to mission, a lot of people are going to have to think bi-
vocationally. 
4 Challenges (money) also money issues because sometimes we want to do something but 
we don’t have the budget to do it. So that’s two main things, 
problems. 
4 Challenges (negative 
stigma, old paradigm) 
the old self-sustaining, self-propagating, self-funding community in 
the way that we normally think about that. 
4 Challenges (negative 
stigma, old paradigm) 
we train church planters and church planters, almost all of them, 
when you ask them, “Why are you starting your church?” they say, “I 
want to reach unreached people.” But they don’t usually mean that. 
What they usually mean is, “I want to gather disaffected Christians so 
that within two to three years when my funding runs out I have a 
job.” 
4 Challenges (negative 
stigma) 
You know you were a lame pastor, you were a lame leader, you 
know. You couldn’t get a real job or a church or you couldn’t grow 
your church. I think that was sort of the unspoken kind of disposition 
for a bi-vocation. 
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4 Challenges (new 
wine - time and 
discipline) 
you’ve got 8:30 to 10:00 or 10:30, if you’re disciplined, to sit down 
and work and to be able to do that. And you have to do that. You 
have to have a whole lot more discipline, I believe, than you do if 
you’re full-time. 
4 Challenges (new 
wine - time and 
discipline) 
in the plane 
4 Challenges (new 
wine) 
millennials don’t understand tithing. They don’t understand payment 
for service. It’s not that they’re not smart; they’re actually smarter 
than the rest of us. But their entire experience related to time, space 
and a digitized world makes it really hard for them to pull out a 
checkbook. 
4 Challenges (new 
wine) 
there’s really an embrace of bi-vocational as a real option, that really 
gifted and qualified people are choosing it, and I think it’s a concept 
that’s absolutely essential. 
4 Challenges (new 
wine) 
But it’s really, really hard. It would be nice to be the kind of pastor 
who was just like, “We are an endowed church. I don’t have to ask 
for any money. Personnel committee gives me a 5% raise every year. 
And I go on a year-long sabbatical every seven years.” And it’s 
like….Yeah! Again, it’s not Paul’s life. It’s not Jesus’s life. I mean, 
it’s great and all and we know that pastors are over-worked, but I just 
don’t think that kind of 1950’s corporate model of ministry exists 
anymore. 
4 Challenges (new 
wine) 
You know, that then comes to bivocational. I don’t know what 
exactly the model is. I think it’s a bunch of different models. I just 
think we need to keep thinking creatively about the bottom line. I 
mean, I think, not just out of scarcity but God’s just calling us to 
lower the number of full-time employees at most churches, whether 
we have the money to pay for it or not. 
4 Challenges (new 
wine) 
probably most Christian churches should be pouring out 30% to 
outreach and missions. And that’s rare. That’s really rare. Ten and 
twelve percent is really, really common. Sometimes even lower than 
that because we get really staff heavy or we get really building heavy. 
You know, buildings are extremely expensive. Land and upkeep is so 
tough. And we don’t want to give it up. 
4 Challenges (new 
wine) 
But God also called me to marriage and children and they have 
responsibilities. And I think that’s the other part of the bivocational 
piece. My salary has been more flex, and man, if you’re going to be 
bivocational, this may be the hardest thing, but the more traditional 
someone’s background is, we’re talking about mostly men and if 
they’re in a traditional, more conservative family model, the 
expectation that their wife’s work will be staying home with children, 
they probably can’t do this. They’re going to need the salary of their 
partner and that is a hard reality. 
4 Challenges (new 
wine) 
It’s not to say that work is not the raising of children, but when I say 
work, I mean everybody makes money or else this bivocational flex 
dream is not going to work. 
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4 Challenges (new 
wine) 
“Well, if we’re going to do this, we’re going to do this strategically 
and if they become an elder, we’re going to take care of them at the 
same rate.” And it’s like, the numbers are not coming back all that 
strong. The communities are growing but it’s not authentic that from 
day one there’s $50,000 for a senior pastor. Like, honestly, the day 
that you plant a church, as frenzied as you think, you actually don’t 
have enough income coming in to justify that. So you ought to be 
slower. Get $20,000 and then you have to get a job at the coffee shop 
too. And guess what? Everybody at the coffee shop you’re inviting to 
church. I do it every day. 
4 Challenges (new 
wine)  
we come right here. All of us. I wish every day were Sunday. Sunday 
mornings, right here. We have a great day. We get here early in the 
morning. We sit and pray and read a scripture. We need a full staff on 
Sunday morning, this place is full. We do church here.  
4 Challenges (not a lot 
of help) 
bivocational ministry – I don’t get a lot of help. I don’t get a lot of 
help, I don’t get other staff help and I don’t get volunteer help. So 
marketing, social media, all of that, if I don’t do it, it doesn’t happen. 
But I really love it. 
4 Challenges (nothing 
to fall back on; 
limited professionally 
and strategically) 
Yeah, I think most of them they have the professional, something to 
do professionally…maybe nurse, or teaching leaders or business 
owners. I think for somebody like me that they don’t have any skills 
except preaching, I think it will be hard. I don’t know if you know 
some people that really are doing that. I guess they are professional, 
doing some professional thing. 
4 Challenges 
(opportunities-way of 
the future) 
I do, my friend. I do. 
4 Challenges 
(opportunities-way of 
the future) 
The market forces are such that clergy…the role of the pastor in 
society is going to increase, but the office of clergy as an officer of 
the church, exclusively, is going to go away. Churches….Emerging 
generations don’t see the value of a dedicated, professional, paid for 
by the congregation so that the minister’s exclusive loyalty is only to 
that congregation. I think we’re getting back to Wesley’s original 
vision, frankly – that the world is our parish and that God’s 
work…now he didn’t have this concept but we do now…God’s work 
is done through the food bank and Habitat for Humanity and the 
addiction recovery agency as much as the First United Methodist 
Church. 
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4 Challenges 
(opportunities-way of 
the future) 
I can show you a hundred of them in Ft. Stockton you know that 
might have 20 or 30 people on a Sunday. There’s nothing wrong with 
20 or 30 people. What’s inefficient is when there’s no other activity 
in that facility. Well, the ones that open their doors for all these other 
organizations, man, they’re climbing. So I think the iconic churches, 
those tend to be very visible, their architecture, their legacy, their 
history make them iconic in their community. I think young people 
are going to gravitate toward those churches. I think that will 
continue. I don’t see that going away. Now what’s going to go away 
is the other 10 churches in the other 10 little, you know, 
neighborhoods or little places throughout the city. No, people are 
going to drive back in to that iconic church. By the way, while we’re 
on this, I think the concept of the megachurch is on its way out, too. 
You know, I just do. I think a suburban big box…I don’t know…I 
don’t see emerging generations doing that. There’s my two cents 
worth. But matter of fact, I see them coming back to the traditional 
church more than I do see them going to the, you know, church where 
they watch the preacher on the screen. 
4 Challenges 
(opportunities-way of 
the future) 
I’m trying to get these seminaries to train ministers not for the 
traditional parish but for the church planting in the context of that 
non-profit agency. Have worship and fellowship and missions and 
ministry and discipleship at the food bank. Have a community at the 
recovery agency. Have it right there in the offices of the Habitat for 
Humanity. So that you ask someone, “Where do you go to church?” 
“Oh, I’m a part of the church that meets at Food Bank.” 
4 Challenges (over-
functioning pastor) 
over-functioning pastor 
4 Challenges 
(overfunctioning 
pastor) 
We have so many people who burn out in ministry because they’re 
like, just, predisposed to over-functioning. And if people are over-
functioning in a culture where you’re just pulling your hair out 
because more people aren’t coming to Wednesday Bible study and 
you’re just trying to fix a system that’s gonna break, you not move 
the system but you. 
4 Challenges 
(sustainability; 
growth – new wine is 
needed) 
being bi-vocational is often a great thing to help in getting something 
going. I see very, very few examples where something that has got 
going, a church, a ministry, can continue to grow, particularly a 
church. I think it’s pretty hard to stay in bi-vocational disposition, 
you know, at certain levels where the church can continue to move 
forward. Even people who kind of go with the multiple bi-vocational 
people…I just don’t see a lot of churches growing, you know, in 
strength and maturity, numerically, you know, with a bi-vocational 
structure. There are some. And usually though that has to do with, 
you know, probably that initial leader. Just, you know, who’s got 
some good charisma and gifts and, you know, they have a different 
level of capacity (?). 
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4 Challenges (time 
flexibility!) 
It’s kind of very flexible for me to manage my time so anytime I 
need, I turn off my phone/app and not work. And any time I want to 
do ministry or something emergency happen, I can just…very 
flexible for me. 
4 Challenges (time; 
boundaries) 
Keeping track of the time. 
4 Challenges (time! For 
shepherding/pastorin
g) 
Time, time to get back to people, shepherding them, because they’re 
new believers and I think they need more time, to go and take care of 
them and you know. I think the timing issues is much 
4 Challenges (time) time 
4 Challenges (time) I mean, today is my “day off.” I started work this morning at 6:30 and 
I won’t be done until about 9:30 tonight and that’s on my day off. But 
this is the day that the Banana Leaf Church grows and thrives, if it 
does at all. 
4 Challenges (tithing, 
growth; to the 
institutional church) 
Tithing is misunderstood, but it’s not coming back. People don’t have 
money like they once did. We’re asking people to tithe now out of 
their debt. They do not have 10% extra any more. They really don’t. 
And we’re now having to go to corporations and businesses and 
everything else. But the bottom line is what you’re writing about, 
God is saying, “We’re not doing bivocational just because like the 
church isn’t growing. This is what we should be doing as a 
progressive, forward thinking way for the church to really be the 
church in the world.” Because no one is coming. Growth is not 
happening at 11:00 am at First Methodist Church. 
4 Challenges (way of 
the future?) 
It is a way 
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